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Dear Shareholders,

On behalf of the Board of Directors of The Premier Bank Limited, | welcome you all to the 17th Annual General Meeting of the
Bank.

We are pleased to present before you the Annual Report and Audited Financial Statements of the Bank for the year ended
December 31, 2015 prepared in accordance with Bangladesh Financial Reporting Standards (BFRS), Bangladesh Bank
Circulars and other regulatory requirements together with Auditors’ Report to the shareholders for your kind perusal and
consideration.

The activities of the Bank and its operational performance in 2015 as compared to those of 2014 have been presented in this
report. Before presenting the details of the performance of the bank in 2015, this report also highlighted a brief overview of
the world economy with performance trend of Bangladesh Economy.

In spite of the acute and tuff competition of the banking industry you will be happy to know that The Premier Bank Limited has
registered significant growth in 2015 in all areas i.e., Deposit, Advance, Import, Export, Remittance and Profit. NPL of the Bank

has reduced significantly in 2015. We are expecting better 2016 of The Premier Bank Limited.

Global Economy

The year 2015 was a hard one all around. China’s economy
experienced its first serious bumps after almost four
decades of breakneck growth. Brazil fell into recession. The
Eurozone managed to avoid a meltdown over Greece, but its
near-stagnation has continued, contributing to what surely
will be viewed as a lost decade. For the United States, 2015
was supposed to be the year that finally closed the book on
the Great Recession that began back in 2008; instead, the
US recovery has been middling. The economics of this
inertia is easy to understand and there are readily available
remedies. The world faces a deficiency of aggregate
demand, brought on by a combination of growing inequality
and a mindless wave of fiscal austerity. Those at the top
spend far less than those at the bottom, so that as money
moves up, demand goes down. Moreover, countries like
Germany that consistently maintain external surpluses are
contributing significantly to the key problem of insufficient
global demand.

Moreover, much of the world is confronting — with difficulty
— the need for structural transformation: from
manufacturing to services in Europe and America and from
export-led growth to a domestic-demand-driven economy
in  China. Likewise, most natural-resource-based
economies in Africa and Latin America failed to take
advantage of the commodity price boom underpinned by
China’s rise to create a diversified economy; now they face
the consequences of depressed prices for their main
exports. Markets never have been able to make such
structural transformations easily on their own.
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United Nations stated in its World Economic Situation and
Prospects (WESP)- 2016 that the world economy stumbled
in 2015, amid weak aggregate demand, falling commodity
prices and increasing financial market volatility in major
economies. The world gross product was projected to grow
by a mere 2.4 per cent in 2015, marking a downward
revision from the 2.8 per cent forecast in the World
Economic Situation and Prospects as of mid-2015. The
growth rates of gross fixed capital formation and aggregate
demand continue to remain subdued. The world economy
is projected to grow by 2.9 per cent in 2016 and 3.2 per
cent in 2017, supported by generally less restrictive fiscal
and still accommodative monetary stances worldwide. The
anticipated timing and pace of normalization of the US
monetary policy stance is expected to reduce policy
uncertainties, while preventing excessive volatility in
exchange rates and asset prices. While the normalization
will eventually lead to higher borrowing costs, rising interest
rates should encourage firms to front-load investments in
the short run. The improvement in global growth is also
predicated on easing of downward pressures on
commodity prices, which should encourage new
investments and lift growth, particularly in commodity
dependent economies.

In an article the IMF Chief stated that global economic
growth will be disappointing in the year 2016 and the
outlook for the medium-term has also deteriorated. The
prospect of rising interest rates in the United States and
an economic slowdown in China were contributing to



uncertainty and a higher risk of economic vulnerability
worldwide. Growth in global trade has slowed considerably
and a decline in raw material prices is posing problems for
economies based on these, while the financial sector in
many countries still has weaknesses and financial risks are
rising in emerging markets. All of these mean global growth
will be disappointing and uneven in 2016.

The start of a normalization of U.S. monetary policy and
China's shift towards consumption-led growth were
necessary and healthy changes but needed to be carried
out as efficiently and smoothly as possible. The U.S. Federal
Reserve hiked interest rates for the first time in nearly a
decade and made clear that was a tentative beginning to a
gradual tightening cycle. There are potential spillover
effects, with the prospect of increasing interest rates there
already having contributed to higher financing costs for
some borrowers, including in emerging and developing
markets.

While countries other than highly developed economies
were generally better prepared for higher interest rates than
previously. Emerging market companies with debt in dollars
and revenue in sinking local currencies could struggle as
the Fed begins what is expected to be a series of interest
rate increases. Rising U.S. interest rates and a stronger
dollar could lead to companies defaulting on their payments
and that this could infect banks and states. It is obvious that
the risks associated with these changes could be overcome
by supporting demand, maintaining financial stability and
reforming structures. Most highly developed economies
except the USA and possibly Britain will continue to need
loose monetary policy but all countries in this category
should comprehensively factor spillover effects into their
decision-making. Emerging markets needed to improve
monitoring of the foreign exchange risks their big
companies face.

Countries which export raw materials and had scope for
fiscal policy measures should use that so they can adjust
more smoothly to lower prices. Others should focus on
restructuring their budgets in a growth-friendly way such as
through tax and energy price reforms and changing their
spending priorities.

Outlook for US Monetary Policy- Interest Rate Rise

The first US interest rate increase since June 2006 is a
pivotal moment for the global economy, with repercussions
in every region and financial market. The impact will be
particularly powerful in emerging countries, where
currencies are vulnerable to a rising dollar and tightening
liquidity conditions in the US.
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The Fed’s leaders have repeatedly said that they plan to
raise interest rates much more slowly than in previous
periods of monetary tightening. Such assurances from
central bankers cannot always be trusted, but Fed Chair
promises to move more gradually than in the past are
credible, because the Fed is genuinely determined to push
inflation higher and to ensure that it never again falls much
below 2%.

Instead of trying to control inflation, the Fed’s main concern
now is to reduce unemployment and counteract inequality.
To do this, the Fed must continue to stimulate the US
economy with easy money. Even the quarter-point rate hike

that the Fed’s just announced is dangerous and premature.

Moreover, while the Fed’s official responsibility is to
manage the US economy, its leadership fully understands
the international impact of Fed decisions. Thus, the
authority on global debt crises believes the Fed will “favor
gradualism” to avoid wreaking havoc in emerging
economies that are overloaded with dollar debts. In a
related argument, economic historians suggest that US
monetary policy is now effectively “Made in China,”
because China’s efforts to stabilize the renminbi have
already tightened US monetary conditions by the equivalent
of the quarter-point rate hike.

0l Prices and Global Growth

One of the biggest economic surprises of 2015 is that the
stunning drop in global oil prices did not deliver a bigger
boost to global growth. Despite the collapse in prices, from
over $115 per barrel in June 2014 to $45 at the end of
November 2015, most macroeconomic models suggest
that the impact on global growth has been less than
expected — perhaps 0.5% of global GDP.

The good news is that this welcome but modest effect on
growth probably will not die out in 2016. The bad news is
that low prices will place even greater strains on the main
oil-exporting countries.

The recent decline in oil prices is on par with the
supply-driven drop in 1985-1986, when OPEC members
decided to reverse supply cuts to regain market share. It is
also comparable to the demand-driven collapse in
2008-2009, following the global financial crisis. To the
extent that demand factors drive an oil-price drop, one
would not expect a major positive impact; the oil price is
more of an automatic stabilizer than an exogenous force
driving the global economy. Supply shocks, on the other
hand, ought to have a significant positive impact.
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In short, oil prices were not quite as consequential for global
growth in 2015 as seemed likely at the beginning of the
year. And strong reserve positions and relatively
conservative macroeconomic policies have enabled most
major producers to weather enormous fiscal stress so far,
without falling into crisis. But next year could be different
and not in a good way — especially for producers.

Emerging Markets & Developing Markets
growth differential

In the aftermath of the 2008-09 global financial crisis,
emerging markets had gained the status as saviors of the
world economy. But ever since the mid-2013, the emerging
markets have disappointed and there is no dispute that
2015 has been a dismal year for emerging markets. After
peaking in 2010, GDP growth in emerging markets has
decelerated continuously. Emerging markets GDP growth is
now at a six year low falling from 7.5% in 2010 to 4% in
2015. What is more worrying is the difference in GDP
growth between emerging markets and developed markets
is now at a 15-year low.

There are other emerging markets in which the premium of
GDP growth relative to the developed countries will likely
narrow further in 2016. This is primarily due to slowdown in
China, which accounts for 38% of emerging market GDP.
The IMF calculations show that debt levels have particularly
risen in the case of state-owned companies. The
government is likely to prevail upon state-owned banks to
keep highly indebted companies afloat, but the Chinese
economy is set to expand at a comparatively low rate for
several years and not recover rapidly.

There is also a third group of emerging markets, the
commodity-importing countries (excluding China), which
have profited from falling commodity prices in recent years
and have more or less maintained their growth advantage
over the developed countries.

If commodity prices do not fall further in 2016, as we
expect, commodity-importing emerging markets will lose
this tailwind. They are also likely to suffer from the fact that
higher interest rates in the US mean that a decade of cheap
money is coming to an end.

Regional Highlights:

The World Bank states regional highlights in its Global
Economic Prospects- January 2016 containing more detail
on recent economic developments and outlook, including
country-specific forecasts. The Highlights are summarized
below:

East Asia and Pacific- Economic growth is projected
to continue to slow to 6.3 percent in 20 16 from a
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slightly less-than-expected 6.4 percent in 2015 in
this region. Growth in China is forecast to ease further
to 6.7 percent in 2016 from 6.9 percent in 2015.
Growth in the region excluding China was 4.6 percent
in 2015, a pace that was broadly unchanged from
2014, as weaker growth in commodity exporters,
including Indonesia and Malaysia, was offset by
growth acceleration in Vietnam and moderate
recovery in  Thailand.  Risks include a
faster-than-expected  slowdown in  China, the
possibility of renewed financial market turbulence
and an abrupt tightening of financing conditions.

Europe and Central Asia- In this region, economic
growth is projected to rise to 3 percent in 2016 from
2.1 percent in the year just ended as oil prices fall
more slowly or stabilize, the Russian Federation’s
economy improves and Ukraine recovers. Growth
over the 2016-18 forecast period could pick-up
modestly in the eastern part of the region, which
includes Eastern Europe, South Caucasus and Central
Asia, supported by a gradual stabilization of
commodity prices and more favorable economic
spillovers from the Russian Federation as its
recession bottoms out and growth returns. The
western part of the region, which includes Bulgaria,
Romania, Turkey and the Western Balkans, should
grow moderately in 2016, buoyed by recovery in the
Euro Area.

Latin America and the Caribbean- Developing and
high-income economies in Latin America and the
Caribbean contracted 0.9 percent in 2015, amid
lower commodity prices, decelerations in major
trading partners and persistent domestic challenges
among the region’s largest economies. However,
there are differences among the sub-regions, with
stronger growth in developing Central and North
America and the Caribbean, offsetting weakness in
South America. With commodity prices expected to
stabilize, coupled with the continued economic
strengthening the United States and Euro Area,
regional growth is expected to improve over the
medium term to 2.2 percent in 2017-18. Major
downside risks include further declines in commodity
prices, bouts of financial volatility, sharp falls in
capital flows and protracted economic downturns
among the region’s largest economies.

Middle East and North Africa- Economic growth is
forecast to accelerate to 5.1 percent in 2016 from
2.5 percent in the year just ended, as the expected
suspension or removal of economic sanctions against
the Islamic Republic of Iran will allow that country to



play a larger role in global energy markets. Growth is
expected to pick up in other oil exporters as well,
predominantly on the assumption that oil prices will
stabilize. The region is subject to serious risks from
the possibility of an escalation of conflict, a further
decline in oil prices and failure to improve living
conditions, which could spark social unrest.

South Asia- Economic growth is projected to be a
bright spot in an otherwise gloomy outlook for
emerging and developing economies, with growth
speeding up to 7.3 percent in 2016 from 7 percent in
the year just ended. The region has relatively little
trade exposure to slowing demand in major emerging
markets and is a net importer of oil and will benefit
from lower global energy prices. For fiscal year

Bangladesh Economy

The Bangladesh economy demonstrated a spectacular
upturn in 2015 despite weak global economy. Indeed,
Bangladesh economy is an outlier among its peers in terms
of robust growth with lowest inflation volatility. It has been
on a sustained, steady average annual GDP growth rate for
more than half a decade, with the lowest growth and
inflation volatility in South Asia. Furthermore, unlike the
recent trend of post global financial crisis growth slowdown
in the emerging economies, Bangladesh has well
maintained its growth momentum, with the GDP growth
averaged at 6.2% during FY 2010-2015. We are even
targeting 7% growth for FY 2015-16. All indicators (e.g.
growths in export, remittances, import of capital
machineries, raw materials including cotton) look buoyant
and robust during the first half of the current fiscal year and
hence this growth rate is achievable. Resilience of the
domestic economy over years amid repeated episodes of
natural calamities and external shocks has provided the
markets and entrepreneurs a predictable  policy
environment of low uncertainty. Bangladesh clearly
distinguishes itself to be amongst a few fast achievers in
the world.

The year 2015 marked promising feats for Bangladesh with
achievement of the millennium development goals and
escalation from the low-income country status to
lower-middle income country as per the World Bank's
classification. With the country achieving growth in excess
of 6% over the last five years, focus has now shifted
towards moving to the next level and stepping up the
growth rate to 8% by 2020 as predicted under the
country's seventh five-year plan. Annual average inflation
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2016-17, India, the dominant economy in the region,
is projected to grow at a faster 7.8 percent and
growth in Pakistan (on a factor cost basis) is expected
to accelerate to 4.5 percent.

Sub-Saharan Africa- Faces a challenging near-term
outlook. Commodity prices are expected to stabilize
but remain low through 2017. The normalization of
U.S. monetary policy is expected to tighten global
financial conditions. Although governments are taking
steps to resolve power issues, electricity supply
bottlenecks are expected to persist. These factors
point to a somewhat weaker recovery in 2016 than
previously anticipated. After slowing to 3.4 percent in
2015, activity is expected to pick up to 4.2 percent in
2016 and to 4.7 percent in 2017-18.

decreased to 6.2% at the end of 2015, the lowest level
since February 2013; point-to-point inflation hovered
between 6% and 6.4% throughout the year before closing
at 6.1 in December, 2015.

United Nations stated in its World Economic Situation and
Prospects- 2016 Bangladesh, the largest LDC in terms of
both the population and size of gross domestic product
(GDP)—is expected to benefit from the recovery in the
developed economies and is projected to grow by 6.5% in
2016, largely driven by private consumption, investment
and additional export demand from Europe and the United
States of America. Government spending on power, water
and transportation infrastructure projects is expected to
increase significantly, supporting growth in the short term,
but likely to result in a larger budget deficit.

Seventh Five Year Plan- Development Framework

Bangladesh's remarkable progress across many of the
Millennium Development Goals (MDGs), particularly in the
areas of poverty reduction, gender parity in education,
maternal mortality, child mortality and combating HIV/AIDS
and other major diseases needs no new recognition. Also
well recognized are the ongoing challenges in the areas of
nutrition, maternal health, environmental sustainability and
inequalities based on geography and gender. The
Post-2015 agenda, anchored around the key principles of
equity, sustainability and human rights for all, offers a good
opportunity to spur an effective response to these pressing
issues.
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The Seventh Five Year Plan (2015-16 to 2019-20) of
General Economics Division (GED) of the Planning
Commission under Ministry of Planning, Bangladesh
defines clearly the issues and dynamics that are
fundamental to Bangladesh's sustainable development.
These include for example, population and migration, rapid,
unplanned urbanization and important cross-cutting
themes such as knowledge and technology as catalysts for
development. A key message from the Plan is that
complacence or "business as usual" cannot be an option.
Bangladesh must move forward boldly in the post-2015 era
on enhancing equity, enabling voice and participation,
confronting  social, environmental and economic
challenges, managing demographic change and
capitalizing on new partnerships.

Inflation

Twelve-month average CPI inflation in Bangladesh has
shown a slowly declining trend for the last couple of years.
Inflation, which was 7.28% in July 2014, gradually fell to
6.19% in December 2015, suggesting further decline
owing to decreasing fuel and commaodity prices. However,
the main driver of this decline in average inflation is mainly
attributable to the falling food inflation while nonfood
inflation shows an upward tendency. Food inflation of as
high as 8.55% in July 2014 slid down to 6.05% in
December 2015 while non-food inflation of as low as
5.41% kept on rising to reach 6.41% over the same period.
Core inflation that excludes both food and fuel components
rose from 6.28% in July to 6.79% in December 2015.

Stock Market

Stock markets in Bangladesh have stabilized by now after
the 2010 bubble creation and the subsequent collapse.
Bangladesh Bank proactively lent hand in stabilizing the
capital market, at the same time taking steps for reining in
the banking sector’s capital market exposures within global
best practice norms linked to their capital bases. The capital
market in Bangladesh was largely stable during the first half
of the FY16 as reflected in the DSE broad index (DSEX),
market capitalization and the price earnings ratio. The DSEX
index stood at 4629.64 at the end of December 2015
which is in upward trend level of 4583.1 in June 2015. The
market capital to GDP ratio declined to 15.12% at the end
of November 2015 from 17.85% in June 2015. The price
earnings ratio of the DSE also declined to 15.21 in
November 2015 from 15.85 in June 2015. However, the
stock market has shown an uptrend since the end of 2015.
The central bank has been devising ways to make the stock
market operate at its full potential.
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Agribusiness

Agricultural Business growth rate is expected to increase
slightly from 3.04% in FY15 to 3.19% in FY16 primarily in
favor of nutrition and protein rich ‘livestock-poultry-fish'
sub-sector and commercial crop sub-sector. The
downward trajectory of inflation in recent times can be
attributed to favorable agricultural production and it may
enhance the growth rate of agribusiness.

Industry & Service Sector

Industry's share in the economy, which hovers at around
30%, is expected to experience a modest growth from
9.6% to 10.02% mainly due to a more business conducive
environment. Service sector performance overall has been
fairly robust and is expected to continue that way in light of
an improved agriculture and industry performance.

RMG sector

The RMG sector is a huge success story for Bangladesh.
Not only it is the highest foreign exchange earner for the
country but it has also helped millions of Bangladeshi
women to break the shackles of entrenched patriarchy and
empower themselves. The West also has repeatedly stated
that it has a stake in women empowerment and poverty
alleviation of countries that are on the road to development.
According to Export Promotion Bureau, Bangladesh’s
exports have increased 12.7% in December 2015, from a
year earlier to US $ 3.2 billion. The surge has been
attributed to increase in sales of readymade garment,
comprising knitwear and woven items, totaled at US $
13.13 billion in the July-December period, up 9.2% from a
year earlier period. Earnings from export of garment items
touched US $26.26 billion between January and November,
2015, which is the highest-ever export earnings recorded
by the Bangladesh RMG sector at any given time. RMG
products are a key foreign-exchange earner for
Bangladesh, whose low wages and trade deals with
Western markets have helped make it the world’s
second-largest apparel exporter after China.

Remittance

Expatriate Bangladeshis have remitted around $7.5 billion
in the first six months of the current fiscal, a little less than
what they did in the same period in the previous financial
year according to Bangladesh Bank. However, the
remittance Bangladesh received in December is higher
than what it had in the same month of the previous year.
The remittance received in that month was $1.31 billion,
2.57% more than December, 2014. The amount was lower
by 0.6% than the same period in the 2014-15 fiscal year.
Bangladesh Bank's projected the total remittance in the
2015-16 fiscal year will be $16 billion which was $15.32
billion in 2014-15 and $14.23 billion in 2013-14.



Exchange Rate

The Nominal value of the BDT against USD depreciated by
1.14% in the first half of FY 2016. Having large foreign
exchange reserves will allow the Bangladesh Bank — the
country’s central bank — to avoid volatility in exchange rates
during the next fiscal year. The Real Effective Exchange
Rate index of the BDT shows that the currency has been
depreciating for the last three years, while the nominal
exchange rate has mostly remained stable against major
currencies, except for the euro.

Interest Rate

Poor demand for money has been pushing banks to slash
interest rates every month, the scheduled banks’ weighted
average interest rates on loans dropped to 11.27% in
November from 12.32% in January, 2015. On deposits, the
rate fell to 6.46% from 7.26% in January, 2015. The rates
are falling continuously due to weak demand for cash. The
interest rate for long-term loans has come down to about
11% in recent days and the pressure is still on. Low

demand for funds is creating surplus liquidity in the market.

Call Money Rate

The sluggish demand is also reflected in the call money
rate, at which short term funds are borrowed and lent in the
money market. Weighted average rate in the call money
market was only 3.69% at the end of December, 2015
which hovers around the 8-10% mark in the beginning of
the Year.

Monetary Policy

The Central Bank in its Monetary Policy Statement (MPS) for
the second half of the current fiscal year has cut its policy
rates for the first time in three years in an effort to spur
investment and the GDP growth. They cut the repo and
reverse repo rate by 50 basis points to 6.75% and 4.75%
respectively which is the lowest after 2011. The repo and
reverse repo rates remained unchanged at 7.25% and
5.25% since February 2013. A cut in the repo rate helps
the commercial banks get money at a cheaper rate in the
event of a fund shortfall. A downward trend of other policy
rates will certainly have positive impact on the entire
banking sector. It will lower the cost of fund but a congenial
environment for investment is more important. However, the
private sector credit growth target for June next was slightly
reduced compared to the earlier projection with caution for
core inflation pressure which is still high. The new monetary
policy has set growth rate in the private sector credit flow at
14.8%, 0.2% lower than that for the previous six months.
Credit flow to the private sector saw a growth of 13.7% in
July-November period. On inflation, another objective of the
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monetary policy is mainly to control inflation. At this
moment, inflation is on the declining trend due to drop in
prices of global commodities and oil. Bangladesh Bank said
inflation might be limited to 6.1% in this financial year. The
policy recalibration, lower policy rate and prudent credit
and broad money targets could sufficiently accommodate
growth without compromising the inflation performance.
The central bank said Bangladesh might attain a higher
GDP growth rate in the current financial year than last FY’s
though it projected a lower growth rate in lending to the
private sector. It said the GDP growth rate might be
6.8-6.9% and even reach 7% if the country enjoyed
political stability. Our growth will then be even more robust,
fuelled by two engines - export and domestic demand.

Exports

In the first six months of the current fiscal, Bangladesh
earned $16.08 billion from exports, which is 1.38% more
than the target. The figure is also almost 8% more than the
export earnings during July-December period of the
previous fiscal. Bangladesh earned $3.20 billion by
exporting a range of products in December. It was the
highest export revenue in the first six months of the
2015-16 fiscal. In the last month of 2015, the country’s
export earnings were 7.3% more than what was targeted.
It was 12.66% more than the earning of December, 2014.
It is obvious that this growth trend would continue in the
next six months of the current fiscal.

The export update published by the Export Promotion
Bureau on January 05, 2016 showed during
July-December period of 2015-16 fiscal, Bangladesh
exported goods worth $16.08 billion as against a target of
$15.86 hillion. During the same period in the previous
fiscal year, the export earnings were $14.91 billion. The
highest export revenue earner during the first six months of
the current fiscal was woven garments with earnings of

$6.70 billion. It was followed by knitwear with $6.43 billion.

Imports

Import settlement during the first five months of the FY16
has grown marginally by 2.48% to $16.6 billion from $16.2
billion in the same period last fiscal year. The global oil price
hitting record lows was one of the primary factors behind
the fall in fuel import payments.

Import remained sluggish in July-September, which picked
up again October onwards with rising payments for the
government's mega infrastructure projects and rising
capital machinery imports amid growing confidence. The
statistics showing high growth of capital machinery imports
and rising import orders provide an indication of growing
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investments and an expansion of production capacity. As
import growth outstripped export growth by a significant
margin in fiscal 2014-15, the country posted a trade deficit
of over $10 hillion.

Foreign Exchange Reserve

Bangladesh Bank’s foreign exchange reserves have grown
fast to a level generally deemed as adequate, but not yet to
a level that could be viewed as excessive, seen against
those of other developing economy comparators. At the
moment, this amount can meet more than 7 months' import
bills. Bangladesh Bank also sees a slowdown in the growth
rate of foreign exchange reserves in the near future partly
because of slow growth in remittances from the Middle East
countries which suffer enormous revenue losses for the fuel
price decline. The foreign reserves are projected to keep
rising to reach USD 27.2 billion in the FY16 from USD 25
billion in the FY15.

Balance of Payments

At the end of the last fiscal year 2015, current account
surplus stood at USD 2.00 billion. The next current
account balance for the FY16 is projected to reach USD
0.96 billion which will eventually make an overall balance
to the tune of USD 2.28 hillion which will be added to
the net foreign assets.

Foreign Direct Investment

Foreign direct investment (FDI) in Bangladesh seemed
breaking a long lull with the net amount having totaled
around US$ 1.7 billion during the first nine months in the
just-concluded year 2015. According to Bangladesh Bank
statistics, the country received US$1.695 billion in FDI
during the January-September period of 2015 as against
$1.155 billion during the corresponding period in 2014, It
accounted for a 46.75% increase. Bangladesh Bank in its
MPS (Jan-Jun, 2016) projected US$1.95 billion FDI in the
FY 2015-16. As per statistics, the manufacturing sector
bagged the highest amount of FDI followed by power, gas
and petroleum sector and trade and commerce.

Banking Sector

Banking sector of Bangladesh is one of the major sectors,
which contributes significantly to the national economy.
Banks managed to log in profits for 2015 despite a tough
start to the year by way of political turmoil for the first three
months. The growth in profit was slim though, owing to
lowering of lending rates and sluggish business
environment. Credit growth failed to meet expectations of
the Bankers. As per the latest figure of the Bangladesh
Bank, credit growth to the private sector by the end of
November of the year 2015 was 13.7%. The total deposit in
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the banking sector by the end of November last year was
BDT 7.331 trillion. The amount of loan disbursement during
the same period was BDT 5.801 frillion. Despite
Bangladesh Bank giving various facilities to reschedule
default loans, the amount of bad debts increased in 2015.
By the end of September, the banking sector’s total bad
debts stood at BDT 547.08 billion, which is 9.89% of the
total loan disbursed. In December, 2014, it was BDT
501.56 hillion, which was 9.69% of the total loan issued
then. Non-performing loans should be focused exclusively
in an efficient and productive way and separate
management within the same organization should be
engaged to look after NPLs.

Good governance in the banking sector should be enforced
for further boosting banking and thus the economy of the
country. Political stability is essential to ensure governance
and accountability in the banking sector. The initiatives of
Bangladesh Bank in this regard are fairly good and that
have to be complied to get better results in the banking
sector. Banks should stress efficient fund management to
properly handle the excess liquid asset problems of the
banks. Banks should emphasize on speeding up the legal
procedures, developing the assets utilization ratio and
portfolio of asset structure, qualified and efficient
employees, technological up-gradation and proper and
extensive training. It is obvious that the central bank is
working relentlessly to develop the banking sector of the
country.

Prospects, Challenges & Opportunities

According to global projection regarding Bangladesh,
overall macro- and micro-economic indices in the country
showed upward trends during the year of 2015. The
economy is increasingly driven by export-oriented
industrialization. ~ Other ~ key  sectors include
pharmaceuticals, shipbuilding, ceramics, leather goods and
electronics. The telecoms industry has witnessed a rapid
growth over the years and is dominated by foreign
investors. The government has emphasized the
development of software services and hi-tech industries
under the Digital Bangladesh scheme. Bangladesh has
substantial reserves of natural gas and coal and exploration
activities in the Bay of Bengal were excellent. Regional
neighbors are keen to use Bangladeshi ports and railways
for transshipment.

In 2015, per-capita income stood at US$ 1,314. Despite
achieving significant macro-economic stability, Bangladesh
continues to face challenges such as infrastructure deficits
and energy shortages. But still Bangladesh has enormous
potential to overcome energy shortages. The country's
significant development in the field of economy in 2015



drew global attention. After showing strong rebound in
2014, driven by political stability, the economy advanced
further in the just-concluded year towards higher and
sustainable growth trajectory. The most significant
achievement in the outgoing year was the increase in the
Gross National Income (GNI), which brought the recognition
of a lower-middle income status from the World Bank (WB).
WB on July, 2015 announced that Bangladesh became a
lower-middle income country as its per capita reached
$1,310, exceeding the minimum GNI income threshold of
$1,046 for graduating from the LDC (least developed
country) category. The higher GNI was supported by the
stable economic growth that showed prospect of further
improvement and prompted the major development
partners to upgrade their growth forecast.

As life expectancy increased, the limitations of land and the
annual floods increasingly became constraints on economic
growth. Inefficiency in the public and private sector has
been rising, however, at a gradual pace; external resistance
to developing the country's richest natural resources is
mounting; and power sectors including infrastructure have
all contributed to slowing economic growth. Main piling of
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the Padma Bridge already started in 2015. This bridge is
likely to be commissioned in 2018. Then GDP growth will
increase by 1.5% while this rate would reach 8% in 2018.
Besides, this bridge, when commissioned, would enhance
communication, investment and employment directly for
the people of 19 southern districts of the country.

Asian Infrastructure Investment Bank (AlIB), an international
financial institution mooted by China, is going to get its
journey started with its founding members, including
Bangladesh who signed the Articles of Agreement (AoA) in
2015. The principal objectives of the AlIB are to develop
road communication networks among various countries of
Asia and beyond.

Renowned US daily The New York Times termed
Bangladesh the next most potential economic giant and
said the country showed strong promise of higher growth
despite various challenges the nation of 160 million people
is facing. At present, it grabs the 44th position in the world
economy. Three years ago this position was the 58th in
global economic ranking.

Selected Economic Indicators (%) of Bangladesh
Source: Asian Development Outlook 2016
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The Premier Bank Limited

At a Glance

The Premier Bank Limited started its journey in 1999. The
Bank has made history not just by passing 16 years of
banking endeavor in Bangladesh but by making every
moment useful and rewarding for our valued clients. We
have overcome many real challenges to win the unshaken
confidence of our partners. In our long journey, we have
been trusted custodians of their money and a true financier
of their wants. As a capable absorbent of financial shocks,
a much talked matter-of-the-day, we have based our
foundation strong with a capital base of Tk.8996.92 million
and capital adequacy ratio 9.11%. In line with the current
financial needs we have revamped our Retail Banking, SME,
Agriculture, Green Banking and Woman Entrepreneur
Finance Divisions as well as re-arranged Elite Banking and
marketing & Brand Communication Department. We have
continued our strive to build strong relationship with the
customers and provide them fast and quality services as
well as the best financial solution according to their actual
needs. Premier Customers have continued to enjoy
increasingly broad and attractive range of products and
services. With an ongoing focus on effecting our strategies
and priorities, controlling risks and expenses and growing
our business platforms — with our strong foundation and the
finest team of people working together, we will make the
best of today and tomorrow for the benefit of all our
stakeholders.

Overview
Core Banking Activities

The range of banking activities comprises deposits
mobilization, extending credit facilities to corporate and
retail businesses, small and medium enterprises, foreign
trade business, trade financing, project financing, syndicate
financing, commercial paper, lease and hire purchase
financing, issuance of local and international credit card,
remittance service and so forth. Our Bank has both
conventional and Islamic Banking in its mode of operation.

Products and Services

In the advent of growing customers’ demand, sophisticated
pricing of products was not the only weapon for higher
market share. We worked hard to position ourselves on a
different platform away from our competitors. We have a
comprehensive range of products and services that we are
offering to the customers. We have trained officers to have
adequate knowledge on the products and services. Our
innovations in offering new products and services were also
in a high spirit in 2015.
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The Bank has improved untiringly in the delivery of
products and services, reduction of loan processing time,
online deposits and remittance payment and adoption of
many key changes in the delivery channel. All these have
differentiated us from the rest of the market in winning
customer satisfaction and confidence. A Separate ‘Elite
Banking’ cell has been set up to provide one stop service to
the top priority customers of the Bank. Our "Front Desk" at
every Branch reflects our concern for customer care and
commitment to meet customer expectation. Our
“Complaint Centre" at Head office and Branches stands
open for all complaints and suggestions that guide us to
how we would move forward.

Our well experienced Senior Management works as a team
to review the financial products and services and
repackage them as necessary. Meaningful customer
relationship originates from a well-defined system
managed by innovation and expertise to address all
customer queries in a timely manner. ‘Service Quality’-
newly formed a Cell at Head Office take best care about any
query, suggestion, objection or even allegation, no matter
how irrelevant they look like. In line with variant choices of
our clientele our services are tailored and streamlined.

Financial Performance- 2015

Most business-friendly financial house The Premier Bank
Limited has achieved remarkable success in 2015 in all
areas of the operations. The year 2015 of our Bank
witnessed tremendous growth in the field of deposits
mobilization, loans distributions, overall activities of import,
export and remittances and specially reducing NPLs. To
minimize the risk arising out from various direction, we
adopted a more cautious approach towards business
growth during the year under review, with a more focused
and pro-active outlook on follow-up, monitoring and
recovery. All through the year we have also focused our
attention on diversifying our business and developing our
relationship with small and medium scale business firms to
achieve a sustainable growth. At the end of 2015, the Bank
earned profit after taxation of Tk.961.56 million against
Tk.872.36 million in 2014. An amount of Tk.755.04 million
has been earmarked as tax contribution to government
exchequer. Key performance indicators remained strong
with Return on Equity at 9.39 Percent and Return on Assets
at 0.79 percent for the year 2015.



The Bank continued to have a strong capital adequacy ratio
of 9.11 percent in line with Bangladesh Bank guidelines.

Operating Income

The Bank generated Operating Income of Taka 1971.60
million in 2015 recording a growth of 8.45 percent over
2014 in the core banking business. Year-round bearish
trend of the capital market after a havoc in 2014 brought
heavy sufferings on the Banking Industry. The net Interest
Income of Taka 2348.13 million for the year reflects an
increase of 417.01 million over 2014 while Income stream
of fees and commissions aggregated Taka 1018.95 million,
a 51.68 percent of Total Operating Income. The main
contributors for increase in Net Interest Income are steady
growth in Loans and Advances and significant recovery
from Interest Suspense Account.

Other Income

Other income for the year stood at Taka 435.95 million
compared to Taka 400.39 million in 2014 showed a
strong/moderate growth due to increase in business
volumes and profit from miscellaneous activities like rent of
lockers, postage recovers, Telex/Fax charges, dividend on
shares and so forth.

Operating Expenses

Operating Expenses of Taka 3500.42 million showed an
increase of Taka 153.58 million or 4.59 percent over the
previous year. Employee expenses increased from
Tk.1141.89 million in 2014 to Tk.1222.62 million in 2015
arising from annual salary revision, performance related
rewards and increase of human resources. Other Operating
Expenses of Tk. 198.92 million were associated with
system up-gradation and Branch-network expansion to
improve operational efficiency and enhance customer
service.

Assets

Total Assets of the Bank stood at Tk. 131437.94 million in
2015 as against Tk.111576.41 million of previous year
which was attributed mainly to a growth of Tk.21254.78
million in the Loans and Advances portfolio. As at December
31, 2015, Loans and Advances as a percentage of Total
Assets was 69.48 percent as compared to 62.79 percent at
the end of year 2014. The increase in the loan book was
mainly due to enhanced participation in local corporate and
SME credit-lines, syndicated facilities, strengthening and
broadening of business relationship in the country and the
attractiveness of our retail and consumer credit products.
Based on contractual maturity terms 73.64 percent of the
current loan portfolio will mature within one year and 26.36
percent is due to mature within 5 years and above of the
balance sheet date.
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Composition of Total Assets

6% _,
— 1%
~—19%

. 3%
2% —

69%

® Loans, advances and lease/ investments
Fixed assets including premises, furniture and fixtures
m  Other assets
®m Cash
Balance with other banks and financial institutions
Investments

Liabilities

Customers’ Deposit posted a robust 17.43 percent growth
to reach at Tk.108875.12 million at the year-end 2015
from Tk.92715.29 million at the end of 2014. Borrowings
from Banks and Financial Institutions including refinance
facility from Bangladesh Bank stood at Taka 4915.88
million at year-end 2015, against year end 2014 levels of
Taka 4146.55 million. The ratio of Customers' Deposits to
total Liabilities stood at 89.84 Percent compared to 90.33
percent at the end of preceding year.

Composition of Liabilities & Equity

4%
FZ%

Deposits and other accounts
m  Other Liabilities

Total Shareholders’ Equity
m  Borrowings from other banks, financial institutions & agents
®  Non Convertible Bond

8% ——

83%

Capital Strength

At the year-end 2015, Bank’s equity including retained
earnings was Tk.10244.76 million which was 10.38% of
Risk Weighted Assets. The Bank maintained adequate
capital to support its business activities. The Bank's capital
adequacy ratio, encompassing credit, operational and
market risk, is well above the BASEL -l requirement of 10
percent. The Bank ended the year 2015 with Core Capital
(Tier-1) of Tk. 5693.51 million and Supplementary Capital
(Tier —Il) of Tk.3303.41 million; total Capital fund of
Tk.8996.92 million.
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Table: Presentation of Capital Strength
(in million Taka)

Capital Split Year-2015  Year- 2014
Paid-up Capital 6,200.74  5,637.03
Statutory Reserve 2,878.19  2,536.54

Retained Earnings 637.86 583.79
General Reserve = =
Dividend Equalization Account
Proposed Cash Dividend

Total Tier | Capital 5,693.51 5544.49

% of Risk Weighted Assets 5.77% 6.42%
General Provision on Unclassified Loans 404.21 404.21
General Provision on Off Balance Sheet Items 225.44 225.44
Revaluation Reserve on securities (50%) 71.26 71.26
Revaluation Reserve for fixed Assets (50%) 20.96 20.96
Exchange Equalization - -
Subordinate Bond 2,600.00  2,000.00
Total Tier Il Capital 3,303.41  2,381.87
% of Risk Weighted Assets 3.30% 2.76%
Total Tier Il Capital - -
Total Capital 8,996.92  7,926.36
Total Risk Weighted Assets 98,729.85  86,321.80
Capital Adequacy Ratio (CAR) 9.11% 9.18%
Deposits

Deposit builds up the strong foundation of operating assets
of the Bank. It is recognized as the blood of financial
institution and gives strength to run the business activities.
In pursuit of deposit mobilization the bank continued to
succeed during 2015 with deposit balance of Taka
108875.13 million from Taka 92715.29 million in 2014
registering a growth of 17.43 percent. Our collective efforts
in ensuring superior customer service through numerous
delivery channels across the country could make it
possible. Countrywide Branch Network and SME Service
Centers with a focus on rural customers have given the
lower income segment an access to Online Banking System
and opportunity for prompt receipt of remittances. Wide
range of our liability products includes fixed deposit,
multiple savings schemes, current and savings deposit,
special notice deposit etc.

Stretching over the year 2015, Premier Bank has
redesigned many of its liability products keeping in view the
market demand, global impact on local market, new
monetary policy as well as to increase low/no cost deposits
for an ideal deposit mix. We have tailored terms and tenure
of different monthly schemes extending to satisfy the
appetite of retail savers. Segmented savings service and
products targeting Elite citizens and community drew good
response from the respective target groups. Special deposit
schemes specifically Education Savings Scheme (ESS) was
remodeled to the tune of growing customer needs.
Moreover, our Islamic Banking Wing marketed a number of
attractive packages for Hajji and Hajj planners with a
remarkable feedback. On the whole, combined efforts were
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worth rewarding in swelling our deposit balance all over the
year 2015. In 2016, intense drives will be initiated to build
a healthy line of deposits comprising no cost deposits, low
cost deposits and high cost deposits at an ideal mix portion.

Table: Comparative Deposit Blend of the Bank:
(in million Taka)

Sl Type 2015 2014
01 Fixed Deposits 73,738.96 62,192.11
02 Savings Bank Deposits 5699.95 4,447.73
03 Current Deposits 5,056.42 6,185.73
04 QOther deposits 4801.05 3,624.19
05 Bills payable 1,13451  1,139.14
06 Deposit Schemes 6,619.30  6,533.66
07 Special Notice Deposits 9,608.96  8,880.55
08 Deposit (Off Shore Banking Unit) 2,215.95  1,749.91

Total 108,875.12  73516.44

Fixed Deposit
Savings Bank Deposit m  Deposit Schemes

Bills Payable

Current Deposit Special Notice Deposits
Other Deposits = OBU Deposit

Credit Portfolio

The Premier Bank Limited has been keeping its loan
portfolio well diversified by extending project finance,
export finance, SME loans, commercial credit, continuous
loans, agricultural credit, house building loan and staff loan
to the deserving clients. A wide range of business, industry,
service and trade sectors constitute the Bank’s advance
portfolio.

The credit portfolio of the Bank is composed of Corporate,
SME and Retail Products under both conventional and
Shariah based terms. Credit activities of the Bank are
administered by the Credit Committee at Head Office with
delegation of responsibilities grouped into assessment of
risks, lending decisions and monitoring functions.

At the end of 2015, credit portfolio of the Bank increased by
Taka 21254.78 million to reach the total of Taka 91318.51
million against Taka 70063.72 million in 2014. The growth
recorded was 30.34 percent over the preceding year. Our
loan recovery efforts were successful and total
non-performing loans accounted for 6.64 percent of total
loans at the year-end 2015. Bank's Credit/Deposit ratio
was 83.87 percent as at 31st December 2015. The Bank is
very much cautious and selective in choosing borrowers to
maintain asset quality at highest standard.



Table:
Sectors & Subsectors/industries of the National Economy
As On 31.12.2015

Amount in crore

Loan portfolio Loan outstanding % of total loans &
advances
Agriculture, Fishing, and Forestry 553.62 6.22%
B Industry (a+b)
(i) Secured by eligible securities 977.49 1947.81
(ii) Secured by other than eligible securities 10.98% 21.88%
Nature of Industry loan 2925.29 32.87%
a) Term loans 1811.18 20.35%
b) Working capital loans 1114.12 12.52%
Scale-wise distribution of industry portfolio (1+2+3)
1. Large Industries 1605.96 18.04%
2.5mall,medium,cottage & micro industries ~ 1301.65 14.62%

3.5ervice industries 17.69 0.20%
G Trade & Commerce:

(i) Secured by eligible securities 2103.65 23.64%
(i) Secured by other than eligible securities  1304.91
a) Retail Trading 252.07 2.83
b) Wholesale Trading 546.96 6.14
¢) Export Financing 727.84 8.18
d) Import Financing 1549.50 17.41
¢) Lease Finance 191.69 215
f) Others 140.50 1.58
D Construction (commercial real estate, construction and
land development loans):
(i) Secured by eligible securities 643.45 7.23
(ii) Secured by other than eligible securities 503.11 5.65
a) Residential Real estate 28.36 0.32
b) Commercial Real estate 634.20 713
¢) Infrastructure development 484.00 5.44
d) Others 0.00 -
E  Transport: 112.25 1.26%
a)Road Transport 70.86
b) WaterTransport 21.72
¢) Air Transport 19.67 -
F Consumer financing 186.63 2.10%
a) Loans for the purchase of flats or other 0.00 -
single-family dwellings
b) Loans for the purchase of motorized personal fransport ~ 19.64 0.22
¢) Loans for the purchase of durable consumption goods -
d) Credit card loans 33.03 0.37
¢) Other personal loans 133.96 1.50
G Loans to financial institutions 321.03 3.61%
1) Loans to NBFls 90.91 1.02
2) Loans to insurance companies - -
3) Loans to merchant banks and brokerage houses  192.95 217
4) Other, including loans to microfinance 3717 0.42
institutions and NGOs
H  Miscellaneous 246.13 2.71
Total loans & Advances: 8900.07 100
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Corporate Business

Legal form of corporate clients includes sole Proprietor,
Partnership, Limited Companies (public & private) and
Publicly Listed Companies. Commercial lending centers
round most of the corporate credit being in fact a major
segment of our business. We always adopt strategy for
widespread service for the large and medium-sized corpo-
rate customers. Both conventional and Islamic Shariah
modes are in practice with the corporate financing.
Exposure to particular sector is strongly monitored by the
competent authority in order to restrict it to the approved
limit. Corporate loans have the following aspects:

Commercial Credit: The bank extends service to its
corporate clients that include trade financing services
like documentary credit, post import finance, CC, OD,
SOD, Work Order Finance/Construction Finance etc.

Export Financing: To facilitate the exporter bank
undertakes direct and indirect export financing that
covers back to back documentary credit, EDF L/C,
UPAS L/C, packing credit, OD, export bills discounting
and collection of bills, BG etc.

Industrial Financing: The bank offers term loans,
working capital, import financing for capital machin-
ery, raw material and other receivable financing,
leasing and so forth under this segment of financing.

Project Financing: Our project finance activities
evaluate technical, environmental, socio economic
and financial validity of projects during the
pre-booking stage. Potential projects are explored
and planned in such a way that an ultimate win-win
stand satisfies both the bank and the clients. Our
project finance team is highly efficient and worthy of
repute in the industry due to professional commit-
ment.

Syndication Financing: Premier Bank remains
vibrant in the syndication market. The collaborate
finance on large scale in participation of a group of
banking institutions is getting wider day by day. The
bank has a good record in syndication financing over
its decade of operation both as member bank and as
lead arranger. Bank’s concentration in syndication
finance has been diversified within change in
economic indicators and activities. The areas
connected with bank’s syndication are textiles,
pharmaceuticals, chemical, cement, ceramic, steel,
tourism sector, power, food and allied infrastructure.
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Cash Management

The Cash Management Unit is a unique area aim at
managing client’s business liquidity effectively and
efficiently through extending extensive range of products
and services. Some common deposit products like Current
Deposit, Short Notice Deposit, Fixed Deposit, Premier High
Performance Account, and Premier Super Account etc. are
offered to corporate customers. In 2015, Cash
Management Unit has mobilized BDT 1220.62 Crore
through 3100 account relationships. Major cash
management business initiatives are given below:

e  Corporate Banking Division (CBD) has taken
initiative to act as Agent Bank of Union Capital
Limited preferential share issuance of TK
50.00.

e (BD has taken initiative to set up an electricity
bill' collection at Kalibari Bazar Branch and
Banshgari Branch to collect electricity bills of
Rural Electrification Board.

e  (BD took initiative to launch alternate delivery
channel to collect MRP Fees from remote area
where we do not have any branch.

e  (BD has also worked on Agent Banking which
will be launched soon.

e (BD has also introduced bill collection module
to procure low cost deposit.

In the year 2016, we are going to concentrate more the
following two areas to mobilize low cost deposit:

e  Automation of collection accounts.
e Tuition fees collection services through real
time collection module.

We believe that above initiatives will help us to expand our
Cash Management Client portfolio in 2016 through
penetrating multi-various client segments, customized
products and services for changing business environment
in our lands cape.

SME Business

Small and Medium Enterprises (SMES) are playing
increasingly important role as engines of economic growth
in many countries including ours. SME engages employment
generation for sustainable industrialization in both the
developed and developing countries of the world. In context
of Bangladesh, there is no alternative of small and medium
enterprises for rapid industrialization and national economic
growth through lower capital investment and employment
generation. In Bangladesh, about 95% of the private sector
enterprises are SMEs and the major portion of
non-agricultural workforce is working in this sector.
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The SMEs contributed around 25 % of GDP including about
40% of gross manufacturing output and around 25% of the
total labor force (Source: Bangladesh Research Publication
Journal, Volume: 6, Issue: 3, Page: 317 - 329,January -
February, 2012). Apart from the significant role in
generating economic growth and job opportunities, the
SMEs make a considerable contribution to export and
inclusive growth of Bangladesh.

Sustainable SMEs development of Bangladesh can also
play role to achieve above vision by 2021. According to
vision 2021 of Bangladesh Government, GDP can be raised
8% by 2015 and 10% by 2021. Hence, Contribution of
industrial sector mainly SMEs to national GDP can be
doubled by 2021. The growth of the manufacturing sector
will have to be attained through improvement of existing
enterprise and also by creating new ones. SMES are playing
a fundamental role of the economic development and also
for furthering growth, innovation and prosperity. In this
perspective Government of Bangladesh (GOB) has taken
industrial policy 2010 to increase the industry sector's
share in GDP 40 % from 28 % by 2021, with the proportion
of the workforce employed in the sector concurrently rising
25% from 16 % of the country’s total labor force. Hence,
SMEs can link for over 99 % of private sector industrial
establishments providing job opportunities to around 70 to
80 % of the non-agricultural labor force, if hinders of SMEs
can be removed . In Nepal, SMEs constitute more than 98%
of all establishments and contribute 63% of the value
added segment. SMEs contribution in Bangladesh
Economy.

Keeping in view to the contribution of Small and Medium
Enterprise in the growth of the economy of Bangladesh, our
SME Division has been staffed with experienced and
well-groomed personnel to provide state of the art services
to the SME clients. At the end of 2015, SME loans
accounted for about 30% of total loans which has been
distributed among well diversified sectors such as light
engineering, cottage, handy crafts, CNG stations, power
loom, garments, agro-machineries, agro-processing
industries, animal feed, small trading, poultry, dairy, fruit
preservation, fisheries etc.

Outstanding loans to SME Segment recorded at Tk.
15,644.80 million at the end of 2015. Last year’s strategic
growth has enabled us to grab a higher market share in the
SME sector. The Bank formulated comprehensive
guidelines on SME Banking to penetrate the market
prudently and to provide best services to the clientele. SME
Banking portfolio of the bank has reached a significant
height last year.



Women Entrepreneurs Finance

Women Entrepreneurs Finance is exclusively tailored to give
women entrepreneurs extra edge and advantage to meet
their financial freedom through their innovative venture. Our
Women Entrepreneurs Finance department is actively
participating in extending finance to self-reliant Women
Entrepreneurs, developing their saving habit and making
social contact of Women Entrepreneurs through banking
services. Our bank is encouraging the undertaking of small
projects by women entrepreneurs to create employment
and to participate in the socio economic development of the
country.

Agriculture Finance

In order to ensure food security through raising food
production, Government has attached top priority to develop
Agriculture Sector. In this perspective Bangladesh Bank
initiated a disbursement target of agricultural credit through
the commercial banks of the country. In support of the
Government strategies, the Premier Bank Limited has
disbursed considerable amount in agriculture sector under
various arrangements during the year 2015. Bank has
decided to find out the prospective areas viz. agri-business
(Poultry & Dairy), Agro Farming, Fisheries etc. where we can
contribute with more agro credit to develop the real
economy of our country.

Retail Banking Business

Retail banking defines the look, tone, style and flavor of the
brand. During the financial crisis and economic turmoil, the
retail business has proved to be an irreplaceable source of
stability for most banks. In the wake of the crisis, banks
have come to rely on their retail operations as an invaluable
source of funding for the asset side of the balance sheet.
Some banks have also developed a greater appreciation for
the retail business—in particular, for its sheer size and
relative stability, both of which can help steady performance
in times of crisis. Today, banks earn a significant portion of
their profits from Retail Banking.

Premier retail banking products and services are designed
to cater to the end-to-end needs of School going customers
to Pension enjoying customer. Premier Bank is preferred
because it offers the entire banking experience under one
roof. Amazing offers, customized & digital solutions and
quick turnaround times are some of the hallmarks of
Premier Bank that has made it the banker of choice in
Bangladesh. In 2015, we have taken modern Retails
Banking Strategies:

e Using Customer Analytics to Drive
Contextual Experiences.
e Expedited Deployment of Digital Delivery.

Premier Bank
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° Increasing Digital and Social Selling
° Focus on Security and Authentication
o Decrease Impact of Digital Disruptors

Presently the division offers a wide range of retail products
under both asset and liability portfolio. The Deposit Product
is Premier Savings, Account (SB), Premier Current Account
(CD), Premier Payroll Account, Premier Genius Account,
Fixed Deposit Account (FDR), Double Benefit Scheme
(DBS), Monthly Savings Scheme (MSS), Monthly Income
Scheme (MIS) and Education Saving Scheme (ESS). Our
Retail Loan Products Comprise of Home Loan, Car Loan,
Credit Card (MasterCard and Visa) etc. Beside Products, we
also ensure customer ease and satisfaction through Digital
Channels: Internet Banking, SMS Banking, ATM Baking and
e-Statement.

Elite Banking Service

Elite Banking is an exclusive banking concept aimed at
recognizing high profile Retail Banking customers. It
revolves around five main cornerstones of service-
Personal, Professional, Profitable, Private and Privilege to
ensure providing these services to Tetail Bank’s
high-valued customers.

Elite Banking not only recognizes high profile customers but
also offers convenient and prompt banking services than
conventional banking. In order to meet the highest
expectations of our high potential and high net-worth
clients, Elite Banking service is uniquely designed. As an
Elite Banking customer one will have the advantage of
enjoying customized benefits that recognize the
relationship with bank and services that have been tailored
to suit customer’s individual needs.

Services & Exclusivity in the Offering

e  Quick Delivery of Pay order, Cheque Book,
ATM Cards, Bank Statements, Solvency
Certificates etc. upon request of the
customer.

e  Dedicated Relationship Manager

e  Quarterly Meeting of customer (Focused
Group Discussion)

e  Personalized Elite identification Card - Each
Elite Customer will get an exclusive
personalized plastic card during account
opening which will ensure ‘priority service’ in
every single branch pan bank either in service
counter or cash counter.

e Tie-ups at trending restaurants offering
discounts to Elite customers.

\
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Upcoming Features & Services:

e Pre-Approved Credit Cards for
High-valued customers

e Free Internet Usage for customers at lounge

o Meet & Greet Service at Dhaka International
Airport

e Door Step Banking

e MGM (Member gets Member ) Program for
free locker offer

e Three more Elite Banking Center

e Separate Collaterals

Upcoming Lounges:

e (ulshan Lounge
Dhanmondi Lounge
Uttara Lounge
Chittagong Lounge

Card Business

Premier Bank Limited as the first principal member of VISA
card has been playing a significant role in leading the Credit
Card Business in the country since 2004. Premier Card is
now conducting its operations as principal member of
MasterCard and Visa Int'l and doing Card Issuing and
Acquiring business both. Any local or foreign MasterCard,
VISA branded credit/debit/prepaid card users have wider
access to our own 24-hours ATM network. We have played
significant role to support the country wide HAAB Member
with their entire satisfaction through Premier Hajj Card
which added new dimension in card business of the bank.

2015 was a year of progress and evolution for Card
Division. Premier Bank received the award for the
outstanding achievement in cross border growth of VISA
card in 2014-15. In the year 2015, our credit card growth
increased 37,091 Credit Cards and 72,888 Dehit Cards
which include both Visa and MasterCard. We have installed
18 ATMs which will accelerate to increase our CASA &
Debit Card growth. We have also earned Tk. 15.81 Crore
from card business.

We are in the stage to migrate the new Card system and
expecting to go live at July 2016 which will accelerate our
card business to offer customer new product and latest
feature and functionalities. Our selective approach towards
lending for 2015 meant that business growth was steady,
which allowed us to bring other areas of our operations into
focus, including brand building, reviewing the operations
and transitioning the business towards a more
customer-centric model. We are in the stage to introduce
chip card, Chip based ATM and POS acquiring, 2FA for
online transaction that will ensure the customer security to
prevent fraud loss which will reflect our business growth.
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The Credit Card total outstanding was Tk.33.04 Crore while
merchant turnover at Tk. 96.51 Crore. Presently 426 POS
Terminals are at different potential merchant outlets for
Cards Acquiring business and earned of Tk. 1.54 Crore as
MSF earning through acquiring business. So, the working
spirit that we have shown in 2015, will continue to drive
more in 2016 to improve the revenue line of Card Division
under the support and co-operation of the respective Board
of Directors and Top Management of the Bank.

Card Division already set its ambitious strategies for
making consistent business growth in 2016 and the
priorities are as follows:

O Up gradation of Core Card System with full
certification of PCI-DSS and EMV Compliance

O More focus on Collection and Recovery issue to
reduce the bad loan amount of Card Portfolio.

O Introduce market competitive value added services
for our valued cardholders to create loyal customers
for the bank under new Product Development
initiatives i.e. Conversion of VISA Platinum dual card
from existing GOLD Card, Premier Safety Plus,
Balance Transfer, Prepaid Card for Students,
Installment Payment Plan, Reward Program, Card
Sales Campaign, Discount Campaign, Branch POS,
Priority Pass for the improvement of Card Business.

O E-Commerce Acquiring and Branding at POS will
create new dimension to improve Card Acquiring
business

O  Special Card Customer service from the branch
people with help of new Card System will increase
and enrich our customer satisfaction.

O Increase volume of Debit and Credit card

O Increase the number of ATM booths for boost up
CASA growth

O Introduce Cross—sell through Retail/SME Banking
Division/Elite banking Division.

We are committed to keep growing to deliver quality
services and convenience to our customer. Our Card
Management team is excited by the challenges ahead and
is living nothing to chance to ensure a period of sustainable
growth going forward to become country best in near
future.

Islamic Banking

The Bank is maintaining a separate accounting system for
Islamic Banking operation which is completely different
from Conventional Banking system ensuring the standard



standard adopted by Accounting and Auditing Organization
for Islamic Financial Institutions (AAOIFI). At present, the
Bank has 02 (two) Islamic Banking Branches under its
banking network: one at Mohakhali, Dhaka and another at
Laldighirpar, Sylhet. These branches are performing well
with increasing growth of business since inception.

To stimulate knowledge and expertise on Shari’ah based
banking, the Bank undertakes regular training and
workshops for its employees on Shari’ah Principles,
Investment and Foreign Exchange operations under Islamic
Banking and Economics at the Training Institute of the Bank
or outside at home and abroad.

Islamic Banking has gathered strong momentum with
rebounded growth potentials against the turmoil of global
economic crisis. Islamic Banking Institutions could largely
evade the global meltdown by virtue of low exposure to toxic
assets and business strategies based on ‘Shari'ah’
principles. The Bank is valuing the latest development as a
decisive factor in formulating business policies. We are
planning to shift a sizeable part of our business resources
to Islamic Banking with spacious opportunities for our
clients.

Table: Performance Highlights of Islamic Banking
Business in 2015:

(Amount in Million Taka)

Year Deposit Investment Operating Profit
2011 6750.22 3572.03 294.97
2012 6139.12 3436.66 331.29
2013 5518.70 3320.50 43410
2014 7806.20 4623.50 356.80
2015 3971.77 5766.58 232.48

= 2013
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FHY
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Premier Bank “Shari’ah Supervisory Committee” under the
chairmanship of Prof. Maulana Md. Salah Uddin reviews
comprehensive performance and provides directives for
operation of the branches. There are 13 members in
“Shari’ah Supervisory Committee” out of which 8 members
are from renowned Islamic Scholars, Ulama, Fagih, Banker,
Lawyer, Economist and 5 members are Ex-officio and one
Executive of the Bank acts as the Member Secretary as per
Bye-Laws of the “Shari’ah Supervisory Committee”. The
Committee looks after the activities of Islamic Banking
Operation of the Bank and provides proper guidance in
various banking issues.

04 (four) meetings of the “Shari’ah Supervisory Committee”
were held in the year 2015 wherein operational issues
were reviewed and other relevant issues were discussed
for the development of Islamic Banking operation.

Our Islamic Banking Branches offer following Deposit
Products under Al-Wadiah and Mudaraba Principles:

Al-Wadiah Current Deposit (AWCD)
Mudaraba Savings Deposit (MSD)
Mudaraba Short Notice Deposit (MSND)
Mudaraba Term Deposit Receipt (MTDR)
Mudaraba Monthly Savings Scheme
(MMSS)

Mudaraba Monthly Income Scheme (MMIS)
Mudaraba Double Benefit Scheme (MDBS)
Mudaraba Hajj Savings Scheme (MHSS)
Mudaraba Premier Genius Account (MPGA)
Mudaraba Premier Excel Savers Account
(MPESA)

e Mudaraba Premier Esteem Savers Account
(MPESA)

Investment Operations are conducted as per Shari'ah
under Islamic Investment mode,  such as: Bai’-Muajjal,
Bai’-Murabaha, Bai’-Salam, Hire Purchase under Shirkatul
Melk, Quard etc. Some Investment Products are:

Consumer Investment Scheme
Housing/Apartment Investment Scheme
Doctors' Investment Scheme

Rural Investment Scheme

SME Investment Scheme

Students' Investment Scheme

Women Entrepreneurs' Investment Scheme
Lease Investment Scheme
Project/Commercial Investment Scheme
etc.
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In addition to the above, to invest the unutilized Islamic
Banking fund in the capital market, a guideline has been
formulated and accordingly the Bank maintains a separate
portfolio based on Shari’ah principle.

Lease Finance

In the last few years, Leasing has become very popular
among Entrepreneurs of various Corporate, Small and
Medium Enterprises (SMEs). Lease Financing in Bangla-
desh reveals that the product has some inherent advan-
tages and ability to attract Entrepreneurs away from
traditional financial solutions such as bank loans. It offers
numerous flexibilities to the lessee in respect of availability,
simple security arrangement, convenience, lower transac-
tion cost etc. Thus this is a convenient long term sources of
financing available in the country as part of financial
inclusion strategy of the Bank.

Apart from existing financing sectors, Bank is considering to
include the emerging sectors like pharmaceuticals, chemi-
cals, foods, beverage and allied products, engineering and
distribution services, industries like ICT, gas and energy,
hotel and tourism, hospitals, clinics and diagnostic centre,
educational institutions, aluminium, ceramic, glass, tiles,
textiles and PPP Projects as the potential fields for Lease
Finance.

Brokerage Operation and Merchant
Banking Business

The Bank has established its Subsidiary ‘Premier Bank
Securities Limited-(PBSL)’ to play proper role in the capital
market of the country. The Brokerage operation has been
running in a structured and systematic way under the own
policy of PBSL which has been manned with efficient and
experienced personnel and market analysts to help
investors in taking decision regarding trading of share
based on the right information at the right time. The broker-
age business comprises with the following activities on top
priorities:

» Facilitating Trading of Shares and Securities in
the capital market

»  Settlement and Safe Keeping of Shares

» Research and Analysis of Capital Market

» Extending Credit under Margin Rule

Amidst extreme volatility and uncertainty of the capital
market in 2015, PBSL succeeded to earn interest income of
Tk. 257.09 million, commission income of Tk.28.46 million
from Brokerage operation and the portfolio gain of The
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Premier Bank Ltd is Tk.99.88 million from PBSL which was
35.51 million than those of the previous year, yet appreciat-
ing in context of volatile market scenario.

International Business

Trade Finance

The Bank has exhibited quality financing while
facilitating total import and export business
transacted during 2015 for BDT 49,926.84 million
and BDT 44,095.54 million marked 26% and 38%
growth respectively over 2014. The L/C outstanding
at the year end of 2015 is BDT 10,253.02 million.
The main import items were industrial machineries,
raw materials, foods, commodities and other
consumer products while the export items were
RMG, Shrimp & fishes, Jute & Jute goods, Finished
Leather, Fresh vegetable, Ceramics, Handicrafts,
Pharmaceutical, food items etc. The Bank has 17
Authorized Dealer Branches equipped with highly
trained and well experienced professionals to
handle the import and export business.

Correspondent Banking

The Bank has continued efforts and endeavor to
develop relationship with foreign correspondents
worldwide to facilitate the International Trade opera-
tion of the Bank. As on 31st December 2015, the
number of foreign correspondents is 534 Banks
spread across 75 countries and number of Nostro
accounts with foreign correspondent banks stood
21 (twenty one) in 10 major international currencies.
The bank also enjoys substantial credit lines from
the correspondent banks for adding confirmation to
letter of credit as and when needed which is
facilitating international trade.

Off-shore Banking Operation

The Bank has started offshore banking operation
since January, 2010. The Bank is catering the
banking needs of the non-resident customers to
increase foreign trade business at EPZs. OBU can
finance the Export Processing Zones customers
under category ‘A’ in foreign currency. OBU also
discounts bills accepted by ADs in Bangladesh
against import and export L/Cs opened on
deferred/usance basis applying due diligence.
Moreover, Off-shore Banking units are free to accept
deposit from or to borrow from persons/institutions
not resident in Bangladesh including Bangladeshi



national working abroad. Type-A companies in the
EPZs get tax benefits on their investment. Total loans
and advances from the operation of offshore
banking amounted to USD28.25 million as on
December 31, 2015. Our OBU has registered a
profit of USD672,120.40 in 2015.

Remittance Department

The Bank accords the highest importance towards
mobilizing inward foreign remittance from Non-Resident
Bangladeshi (NRB) living and working in different parts of
the world. Premier Bank has endeavored to make the
remittance settlement simple, easy and fast by using state
of the art technology and personalized services.

In order to ensure smooth operation and faster delivery of
the remittances we have developed a modern centralized
operation with software named 'Druti* signifying ‘speedy'.
At present, Bank's global partners in remittance system are
Wall Street Finance LLC-USA, Dolex Dollar Express
Inc.-USA, MoneyGram Payment System Inc. (with global
connection across 190 countries), Prabhu Money Transfer
Inc.-USA, Xpress Money Services Ltd- UAE, Multinet Trust
Exchange LLC-UAE, Universal Exchange Centre-UAE,
Arabian  Exchange  Co. WLL-Qatar,  Joyalukkas
Exchange-UAE, Joyalukkas Exchange-Kuwait, KMB
International Money Transfer Ltd.- UK, Lulu International
Exchange — UAE, Western Union Money Transfer, Majan
Exchange, Oman, RIA Money Transfer, Cash Express of
Al-Ansari Exchange. With this arrangement, recipient of
remittance can receive their money from Bank's network
for remittance sent by Bangladeshi expatriates from
anywhere in the world. The Bank has correspondent
relationship with all major global money transfer companies
and concluding more such arrangements with other
reputed exchange houses.

The Bank is now capable to make cash payment against
remittances to the beneficiaries through 391 centers all
over Bangladesh apart from its own network of 95
branches. Premier Bank has established remittance
disbursement arrangement with NRB Bank Ltd for
disbursement of payment of Xpress Money. Also make
disbursement  arrangement  with  Jagorani  Chakra
Foundation, a prominent Micro Finance Institution in
Bangladesh which has over 262 stations across the country
including a good number in remote areas. \We are using the
network of Jagorani Chakra Foundation for cash payment
over the counter. Arrangement with a good number of other
reputed NGOs and MFI's for making cash payment of
remittances are also under process.

Premier Bank
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The Bank has entered into remittance disbursement
arrangement with  Friends In Village Development
Bangladesh (FIVDB), another reputed NGO based in Sylhet
Division having above 50(fifty) branches in greater Sylhet. A
large number of beneficiaries have been receiving foreign
remittances regularly through the nearest FIVDB branches.

Our large global network enables NRB customers anywhere
in the world to send both Instant Cash Transactions and
Account Credits. Third party account credits are settled
promptly through BEFTN (Bangladesh Electronic Fund
Transfer Network). In fact, we are able to cover whole
Bangladesh with our wide network. The Bank attaches a
very high priority to increase remittance flow to the country.
With this objective, the Bank has set up a centralized
Remittance Operation Department ensuring prompt
delivery of remittances to the beneficiaries in the shortest
possible time and settlement of any query. There are
designated “Remittance Help Desk” in the branches to help
customers for payment of cash remittance transaction and
open their accounts. The first ever two month’s remittance
promotion campaign was held from 15th September, 2014
to 14th November, 2014. Two months remittance
promotion campaign was held from 14th May, 2015 to
15th July, 2015. We now hold regular promotion campaign
every year with the objective of ensuring best customer
care in the shortest possible time.

During the year 2015, the Bank witnessed 41% growth in
remittance volume along with in 34% growth in
transactions. Persistence efforts are being made to multiply
global network of partners which will contribute to further
growth in remittance in 2016.

Treasury Operations

Treasury operation plays one of the most pivotal roles by
ensuring the most efficient utilization of cash and financial
services. Treasury division ensures a proper rapport with
the central bank and represents the organization in the
industry through its daily operations, it has to be stated that
Treasury holds an influential role in building a favorable
image of the bank in the industry. It complies with the rules
and regulations of the central bank through maintain Cash
Reserve Requirement and Statutory Liquidity Requirement
in daily basis.

In keeping with global system Premier Bank Treasury is
well- equipped with up to date facilities. In the year 2015
treasury operation has been eased by Real Time Gross
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Settlement (RTGS), in addition Premier Bank Treasury has
recently launched its own Treasury Module for daily
settlement of money market, foreign exchange and
securities market and reporting. Another remarkable
inclusion of treasury division is the REUTER dealing platform
to deal with Foreign Currency.

Treasury operations are also considered as a key source of
income generation. In spite of a sluggish market trend in the
industry, treasury has played splendid role by utilizing funds
in the market. In 2015 Treasury played a major role in
raising the bank's income.

We have separate Front office and Back office with different
reporting line as per international best practices for treasury
management .Front office is responsible for dealing
activities while back office for settlement of transaction. Our
Treasury Front Office has the following separate desk —

Money
Market
Desk
Fo;leing Int:zfnde/
Ex‘[:) eﬂs;'(ge Securities

desk

A centralized treasury operation enhanced by on-line
connectivity has endowed our customers with fast and
finest service. Dealers quote every competitive cross
currency spot forward and swap rates to the clients while
complying with Bangladesh Bank’s foreign exchange Risk
Management Guidelines. Under the apt guidance of
Management our treasury is playing a vital role in the
inter-bank money and foreign exchange market. In addition
to regulatory compulsion Treasury personnel maintain the
best investment portfolio in various products like Treasury
Bills and Treasury Bonds, Repo, Reverse Repo, Call and
Term etc.

Corporate Banking Division

Corporate Banking Division caters a broad range of
customized solutions and targeted towards corporate and
institutional clients, which includes multinationals, top-tier
local corporations as well as government-owned entities.
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Projects include a combination of new projects, as well as
the expansion, diversifications and transformation of
existing businesses in infrastructure and non-infrastructure
sectors for the economic development of our country.

In 2015, our key focus was to utilize existing credit limit by
providing best services besides to penetrate in the market
to procure the new large corporate business in the form of
funded and non-funded, which will support us to achieve
the budgetary goal of 2015. Corporate Banking Division
has also taken a great initiative to achieve agri-business to
fulfill Bangladesh Bank agri-business requirement.

In the year 2016, we will concentrate more on the following
to boost up healthy loan portfolio:

e Seasoned customer who has credit
appetite but availing credit facility from other
banks.

e  tilization of existing credit limit.

e Enhance our foot print into diversified business
sector like Agri-business, Consumer Foods &
beverage, Fast Moving Consumer Goods,
Pharmaceuticals, RMG, Steel, Ship breaking and
trading sector.

We firmly believe that above initiatives will take us to meet
our budgetary goal and can contribute substantially in
profitability of the bank in the year 2016.

Credit Risk Management Division

Credit Risk Management Division undertakes the most
critical role of independent assessment of credit proposals
before approved by delegated Credit Authority/ Executive
Committee of the Board/ Board of Directors. Professionally
qualified and well experienced Credit Analysts/ thoroughly
examines the credit proposals forwarded by Marketing
Officers/ Branches following the Credit Risk Management
Guidelines prescribed by the Bangladesh Bank, relevant
regulations and our own policies.

Credit Administration Division

Credit Administration ~ Division ~ (CAD)  authorizes
disbursement by branches against sanction of loans
through issuing Commitment ID. It ensures completeness
of documentation and compliance of loan terms and
covenants before allowing Commitment ID. It conducts
physical verification of documents for loan of Tk.10.00
million and above.



CAD also monitors conduct of loan accounts and issues
early awareness to the Dbranches. Repayment
time/schedule of loans is closely monitored and branches
are alerted two months ahead of the time by CAD. CAD
reviews credit activities of the branches on regular basis
and apprise top Management of the status of credit
disbursement, recovery, overdue and classified loans as
well documentation status. Besides, it prepares and
submits regulatory returns/statement related to credit to
the concerned bodies and Bank Management on regular
basis. In addition, CAD deals with all works related to CIB
reports. It generates CIB reports from Bangladesh Bank
web portal as per requirement of the branches and deliver
them to the respective branches in time.

Recovery & Law Divisions

The Bank has an independent and fully dedicated Recovery
Division headed by an Additional Managing Director which
monitors the performance and recovery of the loans,
identifies early signs of delinquencies in portfolio and takes
corrective measures including legal action to mitigate risks,
improve loan quality and to ensure recovery of loans in time.
There is a dedicated and high-level Management recovery
team to deal with the problem loans for early and most
appropriate  settlements directly with the defaulted
borrowers.

Bank has also a separate Law Division guided by a retired
Judge which deals with the law and policy issues related to
legal action and filing of suits against defaulted borrowers
as well as monitor the suits filed by the other
conducting/panel lawyers of the bank for early disposal of
the cases with a view to recover the bank’s Non-Performing
Loans. With continuous follow up and legal pressure the
Recovery Division has become stronger and better recovery
results are expected in future.

Operations Division

Operations Division is entrusted with overall operations
management of the Bank, confirm service standards,
ensure operational controls, improve process flows through
re-engineering to improve operational efficiency, simplify
and standardize processes, continuously monitor branch
operational activity to mitigate risks, regulatory compliance,
support business & other functions, internal & external
compliance and quality improvement etc. The efficiency,
prudence and dynamism of the division make sure The
Premier Bank run smoothly meeting the compliance,
mitigating operational risks and ensuring interest of the
stakeholders. The following Departments are included in
the Operations Division:

Premier Bank
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Branch Operations

Service Quality

Treasury Mid Office

Operational Control & Concurrent Checking
Central Compliance Unit (CCU)

Central Clearing Department

Central Trade Operations Department &
Branch Operations Manager

Like the previous years the division undertook different
initiatives for 2015. In addition to the normal functions, the
division was also entrusted to hold different events, which
were successfully supervised and monitored by the
division. In 2015, Operations Division undertook and
successfully implemented the following initiatives:

e |Introduced Gap Analysis Tools for monitoring and
updating mandatory information of A/C opening
process.

e |[ntroduced a system for smoothing loan proposal &
disbursement.

e Rolled out of Real Time Gross Settlement (RTGS) for
the fastest transaction of large amount.

e Updated the return process of BEFTN for reducing
error and transaction time.

e Completed registration process with IRS, USA to
comply with Foreign Account Tax Compliance Act
(FATCA) and implement the FATCA process to all
Branches.

The Operations Division of the Bank also acts as the second
line of assurance as per the Framework for Operational
Risk Management. For Operational Risk Management, the
Operations Division intends to carry out a continual cyclic
process which includes risk identification, risk
measurement, risk assessment, risk decision making, and
implementation of risk controls to bring the risks to the
Bank's risk appetite. Hence, the Bank is continuing its
endeavor to establish a suitable structure of Operations
Division with the objective of the following:

® Roll out of processes for the units under purview to
enhance control and service.

® (Centralization of Operations to ensure segregation
of duty and reduction of duplication.

® (ptimization of human resources to increase
productivity.

® Re-engineering: to review processes to make it
more service oriented and risk focused.

® Ensuring delivery of the core objectives as opposed
to ad-hoc activities.
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e Forward looking approach to address the inherent
lapses in the processes.

e Reduce process Turn-Around Time (TAT) to
maximize profit.

e (Create an operational platform to ensure
incremental business delivery.

Service Quality

Banks, now-a-days, are not only profit making institutions;
rather these are the organizations for providing financial
services to the people. The Banking system in Bangladesh
is still the most important conduit for delivery of financial
services. And that's why the matter of customer services is
the prime factor in banking industry. Therefore the quality
and content of dispensation of customer service has
become a prime necessity in the industry, mainly to handle
the soaring demands and expectations of the customers.
With this end in view, our central customer service and
central complaint management cell named as Service
Quality (SQ) team has already completed to measure the
improvement of the branches.

e Qur service-wise customer satisfaction
e Net Promoter Score (NPS)

The team receives/hears customer complaints from
different channels like:

e  Branches’ complaint box

e \Written or verbal complaints from customers

e  Bangladesh Bank'’s Financial Integrity &
Customer Service Division

e  FElectronic media like; website & email

This team also resolves the complaints and let the
complainant know the feedback/update of the complaint.
The scenario of customer complains/requests which have
already been resolved of 2015 are as follows:

To strengthen our Bank’s customer service and efficient
operation, SQ team is working relentlessly. The department
is working with three components of an “Enterprise
Operational infrastructure”. Those are people, process and
technology. Our departmental goal is to:

e Ensure a successful delivery of operational services to
internal customers (users) according to Business Requirement
Definition (BRD) for the specific business, assigned by Chief
Executive Officer (CEO) and Head of Operations in order to
achieve complete customer satisfaction within budget.
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e Manage business-operation relationship specialists (either
outsourced or in-house) and will prepare BRD and negotiate
with stakeholders on behalf of banking operation.

e To monitor operational processes and ensure that
deviations from laid down requirements receive attention
as appropriate.

e \Work along with operations, stakeholders, IT, partners in
order to implement new projects into production

e Address all new requirements and recurring operational
issues in the Bank to ensure smooth Service Delivery.

Values added during the Year 2015

An end to end service quality assurance framework has
been defined and preparing to deploy an automated
process to improve our service quality day by day
particularly for our loan & advance booking, collection &
recovery and customers’ complaint management.

Future Plan
e Familiarize users with new systems to minimize

human errors and facilitate useful business

intelligence

Process Simplification

System Consolidation

Strategic Investment-roadmap Finalization

System Migration

Lead to deploy state-of-art system for the

organization

e Reduce paper usage in the organization to
emphasize Green Banking

e Conduct Customer Satisfaction Survey

e Implement Service Gounters at Branches

e Framework of Operational Governance for
Branches

e Process Re-engineering for Centralize Banking
Operations Concept

Information Technology

Total automation of banking operations has become an
imperative need for all banks to attract more customers,
provide efficient and quality services, and survive in the
emerging new competition, apart from the profit motive
which is the primary objective of the banks. Technology
plays a critical role in the performance of core functions of
the bank. The rapid progress in information technology is
transforming the way by adapting state-of-heart technology
platform. As the Technology is changing rapidly the banking
industry operates in a complex and competitive
environment characterized by these changing conditions
and highly unpredictable economic climate.



The Premier Bank has been adopting and keeping update
the benefit of Technology since inception.

Primary objective of the automation strategy is to optimize
the business processes to reach customer in real time with
their preferred banking channels and provide value
innovation to achieve optimum customer experience. Major

initiatives of [T Division during 2015 included among others:

Implemented Real Time Gross Settlement (RTGS)
System with Bangladesh Bank: Bangladesh Bank has
taken initiative to implement a project -"Institutional
Support for Migrant Workers' Remittances; Real Time Gross
Settlement (RTGS)” which has jointly funded by Asian
development Bank(ADB) and Government of Bangladesh
(GoB). RTGS system is a gross settlement system of money
or securities in which both processing and final settlement
of funds transfer instructions can take place continuously
(i.e.,in real time). It enables instant settlement of high value
local currency transactions as well as government
securities and foreign currency based transactions. As it is
a gross settlement system, transfers are settled individually,
i.e., without netting debits against credits. Premier Bank
successfully implemented RTGS system as per Bangladesh
Bank schedule. In RTGS or large-value funds transfer
system, the transmission and processing of payment
messages are typically automated or electronic, while
settlement takes place in central bank funds. Along with
these individual interbank transactions all other Deferred
Net Settlement Batches (DNSB) such as BACPS, BEFTN or
NPSB settle their net position through RTGS system.

Automation of Treasury operation using Core Banking
System: Finally on 6th December, 2015 we have started
LIVE operation of Treasury Module. Treasury module
includes the following features:

Money Market Deals

CRR

SLR

Treasury Back Office operation
Exchange Position

Securities Management

Introduced Transaction Alert through SMS: Premier
Bank started real time transaction alert through SMS on
19th November 2015 on our 16th Anniversary. Now
customers are getting SMS transaction alert to their mobile
number of any operator within seconds of transaction.

Premier Bank
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Electronic Statement (eStatement): To comply with ‘Go
Green’ motive for saving environment, Premier Bank
started Electronic statement (eStatement). Customers are
now receiving eStatement through registered email.
eStatement is also reducing Paper work for customers. It is
confirming timely delivery of customer statement and
reducing operating cost.

Automated Key Performance Indicator (KPI): Key
Performance Indicator (KPI) is the mirror of an employee by
which s/he can see his/her day end performance.
Information Technology Division has developed KPI solution
for all employees. Now we can compare real employee
performance with CBS data through KPI system. KPI
solution records Top performer, Achievement, Defaulter,
Target, Activities efc.

Management Dashboard: A dashboard is an easy to read,
one page summary of the analysis in various types of
Graphical view of the whole Bank.

Top Achiever Branch
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[t is developed by IT division basically for our top
management. Earlier top management spends large
amount of time reviewing and analyzing different reports to
end in a final conclusion. This tool allows seeing, at a
glance, an overall situation report of the desired
information. Dashboard is developed with the ability to get
as deeper in information as required by simply drilling down
the desired variable or object.

Multi-Channel Utility Bills collection system: The
Premier Bank Ltd is one of the leading private sector Banks
in the country to collect Utility Bills and some other
corporate payment collections.
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To interface with our Core Banking Solution (BankUItimus)
with different billers, corporate clients and third party
aggregator systems along with alternative delivery channels
of the bank, we have successfully deployed a renowned
Bills Pay Solution in the Premier Bank Ltd. When the full
module will be implemented, customers will be able to pay
their utility bills through different alternative delivery
channels from their bank accounts or any kind of payment
medium (e.g. Payment Gateway, cards, ATM, Internet
banking).

Standardization of Data Center (DC) and Disaster
Recovery (DR) site: IT operations are a crucial aspect for
our business. Our one of the main concerns is business
continuity; we have to rely on the information systems to
run the operations. If a system becomes unavailable,
operations may be impaired or stopped completely. It is
necessary to provide a reliable infrastructure for IT
operations, in order to minimize any chance of disruption.
Information security is also a concern, and for this reason a
DC has to offer a secure environment which minimizes the
chances of a security breach. To overcome such vulnerable
situation, we have standardized our Data Center and
Disaster Recovery site with state-of-the-art technology to
make it compatible, compliant and secured.

Bulk Data Upload of IMP/EXP data: Premier Bank is one
of the pioneer banks who developed maximum bulk data
upload files facilities to Bangladesh Bank. It reduces
manual e Enhance SMS Banking and Internet data entry
time to Bangladesh Banks LC Banking services; Monitoring
site. The system is internally ® Implementation of upgraded
ATM selecting Foreign Exchange data from CBS, so Switch
and CMS (Prime 4); that users don’t need to input
redundant data e Implementation of Fixed Asset in LC
monitoring system. Management solution;

Core Banking System Upgrade with Release 2.0.0.0:
The Premier Bank always grabs latest technology. As such
to keep updating with latest business requirement, we have
updated our Core Banking System to Release 2.0.0.0. After
implementing this version we have successfully overcome
some long pending issues like Islamic and conventional
database in same box, remote transaction on closed
branch, IBCA/IBDA response from queue, WASA account
segregation etc. Also we have introduced some attractive
new features through this release.

Ongoing IT Projects:
e Automation of Bangladesh Bank ISS (Integrated
Supervision System) reporting
e Automation of Bangladesh Bank's Risk
Management Report
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e UN Sanction Screening Solution
e (CMS (Card Management System) upgrade to
PRIME 4

Upcoming IT Projects:

e Automation of LDBP (Local Documentary
Bill Purchase)
Implementation of Agent Banking
Enterprise Backup Solution;
KVM Console for Data Center;
Collaboration using Microsoft Lync;
Enterprise File Server;
Renewal of Microsoft Enterprise Agreement;

Digital Banking Division

Digitization is reorganizing all manners of industries; with
mobile applications and software changing the way we
work, shop and interact with brands and their services. The
banking sector is no exception as customer behavior shifts
to Technology, Mobile Device and Modern Gadgets.
Keeping up with the flow of time and the demand of
modern and technology driven banking services, we have
established Digital Team, whose function is to trial and
create intuitive connected experiences for customers and
bring them to market.

In order to stay relevant and maintain a competitive edge
and to capitalize on the change in customer expectations
by offering more transparency and easier online access to
accounts, whenever and wherever customers want, from
any device; Digital Banking rolls the wheel of
transformation by introducing new services: Internet
Banking, SMS Alert, E-Statement, Corporate Website,
Social Website, more ATM Terminals etc. to meet today’s
customer’s demand and to capitalize on the change in
customer expectations.

Banking f1sis avert
Social

Corporate] BDigEaI Call
Website Ll Centre
Channels

ATM Network
Y-2015 | ™ 19
Y-2014 ™ 10
Y-2013 ™ 8




2015 was the year of laying strong foundation of digital
Channels through introductions of different channels of
banking to suit our customer’s needs and affluence. Now,
customer are getting SMS Alert soon after making a
transaction, receiving greetings and aspiration in special
occasions through our Bulk SMS, enjoying e-Statement
Service by going green instead of traditional paper
statement and also accessing 24/7 window to his Account
using Premier Internet Banking and ATM Banking Services.
We have successfully opened the gate of digitization in
banking from where we will move further for financial
inclusion through branchless banking.

In 2016, the goal of Digital Banking is to provide more
modern banking solutions to customers for getting door
step services like Mobile Top Up, Utility Payment, fund
transfer, Online interaction and many more through our
digital channels. The state of the art of digitization will
certainly provide a “cost effective” delivery channels to the
customers and attain service excellence and customer
loyalty. We are committed to provide our customers a
breathing space from the hustle and bustle of corporate life
with a soothing digital platform fulfilling the financial needs
to calm down after a day’s work using Mobile gadgets,
Internet and Apps.

Internal Control & Compliance

Now a days banking operations has increasingly enlarged in
its all areas significantly. Due to this reason high risks in the
banking functions, strong and effective internal control
systems have become important to ensure good corporate
governance, transparency and accountability. Internal
Control encompasses not only regulatory and legal require-
ments but also various internal rules, policies, procedures
and practices based on the best practices of local and
global banks. Role of Internal Control became important in
preventing and detecting fraud to protecting the
organization’s resources.

Internal control is a process affected by the board of
directors, senior management and all levels of personnel. It
is not solely a procedure or policy that is performed at a
certain point in time, but rather it is continually operating at
all levels within the bank. Internal Control contains internal
audit, Compliance and Risk function of the bank.

Key features of Internal Control System are as follows:

a. Management oversight and the control culture;
Risk identification and assessment;
Control activities and segregation of duties;
Information and communication;
Monitoring activities and correcting deficiencies.
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a. Management Oversight and the control culture:

The board of directors provides governance, guidance and
oversight to senior management. It is responsible for
approving and reviewing the overall business strategies
and significant policies of the organization and bears the
ultimate responsibility for ensuring an adequate and
effective system of internal controls.

b. Risk identification and assessment:

An effective internal control system requires that the
material risks that could adversely affect the achievement
of the bank’s goals are being identified and continually
assessed. This assessment should cover all risks of the
bank. This process includes the identification of six core
risk areas of bank which are as follows:

Credit Risk

Asset and Liability/Balance Sheet Risk
Foreign Exchange Risk

Internal Control and Compliance Risk
Money laundering Risk

Information and Communication Technology
Security Risk

SECLEE N R

c. Control activities and segregation of duties:

An effective internal control system should include: top
level reviews; appropriate activity controls for different
departments or divisions; physical controls; checking for
compliance with exposure limits and follow-up on
non-compliance; a system of approvals and authorizations
and, a system of verification and reconciliation.

d. Information and communication:

An effective internal control system requires there are
adequate and comprehensive internal financial, operational
and compliance data, as well as external market informa-
tion about events and conditions that are relevant to
decision making. Information should be available and
adequate and reliable, timely, accessible, and provided in a
consistent easy format.

e. Monitoring activities and correcting deficiencies:

The overall effectiveness of the bank’s internal controls should
be monitored on an ongoing basis. Monitoring of key risks
should be part of the daily activities of the bank as well as
periodic evaluations by the business lines and internal audit.

At the PBL, the Head of ICC (Internal Control & Compliance)
has dual reporting direct to the Audit Committee of the
Board voted to the CEO and management for discussion of
necessary information. ICC acts as a watchdog to ensure
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safe, sound and compliant operations of the Bank. Internal
Control & Compliance Division (ICCD) of Premier Bank is to
update the Board Audit Committee for safe and sound
operation. To minimize the operational risks of the Bank, the
Division conducts regular audit/inspection on the business
affairs of the Bank based on Internal Audit manuals and
various instructions, rules, procedures laid down by
Bangladesh Bank and other regulatory authorities from time
to time.

The Premier Bank Limited (PBL) has restructured its
Internal Control and Compliance Division headed by a
senior level executive in light of Core Risk Management
guidelines of Bangladesh Bank. Under the umbrella of
Internal Control and Compliance Division (ICCD), PBL has
established three separate units based on the guidelines
framed by the Bangladesh Bank:

1. Audit and Inspection unit
2. Compliance unit
3. Monitoring unit

Internal Audit

Internal Audit is an ongoing independent, material and
consultancy activity, which adds value and improves the
functioning of a bank considering risk based transactions. It
helps the bank achieve its aims by means of a systematic,
disciplined approach to evaluating and improving the
effectiveness of risk management, control and the
management process.

Internal audit provides not only an independent assessment
of the adequacy of, and compliance with, the bank’s
established  policies and  procedures but also
accomplishment of the regulatory requirements of the
Central bank and other regulatory body. As such, the unit
prepares an Inclusive Risk Based Audit program containing
financial audit, compliance audit, operations audit and
management audit on annual as well as quarterly basis
which approved by the senior management and Audit
Committee of the Board.

Scope of Internal audit

Scope of an Internal Audit Function includes:

m the examination and evaluation of the adequacy and
effectiveness of the internal control systems;

m the review of the management and financial
information  systems, including the electronic
information system and electronic banking services in
the aspect of Banking book as well as Trading book;

B the review of the accuracy and reliability of the
accounting records and financial reports; also to find
out whether the books of accounts and financial
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statements are properly drawn in conformity with
the Bank Companies Act 1991 and Bank Company
(Amendment) Act 2013, various circulars as issued
by Bangladesh Bank, Bangladesh Accounting
Standards (BAS), Bangladesh Financial Reporting
Standards (BFRS) and the requirements of other
regulator;

m the review of the systems established to ensure
compliance with legal and regulatory requirements,
code of conduct and the implementation of policies
and procedures.

Compliance Unit

This unit mainly delegated to ensure that bank complies
with all regulatory requirements as well as the internal
policies and procedures while operating its business. They
mainly maintain liaison with the all regulators and
communicate the changes/modifications for updated
compliance related issues.

Scope

Scope of Compliance Unit includes:

m Ensure compliance of all Comprehensive and
Special Inspection reports of Bangladesh Bank.

m Ensure compliance of Internal Audit Report.

m Ensure compliance of the requirements of the
regulatory bodies like the Central Bank, tax
authority, Ministry of Finance, Law enforcing
agencies and other regulators.

m Follow up of Bank’s regular and adhoc submission
of reports/return/queries to Bangladesh Bank and
other regulatory bodies.

m Time to time arranging various training among the
employees on the audit findings for its update
knowledge to the users.

Monitoring Unit

This unit is responsible to ensure the effective monitoring
system over the branches and departments. Regularly
follow-up monitoring system through off-sight and ensure
the effectiveness of the bank’s internal control system on
an ongoing basis. This will be enriched of compliances and
regularization of deficiencies that are identified by audit and
Inspection team and other special issues throughout the
year.

Scope

Scope of Monitoring Unit includes:
m Ensuring that there are no deviations and
misreporting on the Departmental Control Function
Checklist (DCFCL), Loan



Documentation  Checklist (LDCL), and Quarterly
Operational Report (QOR).

m  Ensuring effective monitoring on the key and high risk
items identified.

m Recommending to the Head of ICCD for arranging
special inspection on the divisions of Head

office/branches, when major deviations are detected.

m Periodic efforts to ensure that management has
promptly followed up on recommendations and
concerns expressed by auditors and supervisory
authorities on internal control weaknesses.

The Bank has already prepared the Risk Assessment Matrix
of various banking functions and incorporated the same in
the internal audit report. The Bank also prepared Internal
Control and Compliance Manual to strengthen the internal
control functions. For risk assessment and mitigation the
ICCD used some major tools which are:

m An ICCD manual containing a framework for
business and support functions to identify their
major operational risks and mitigation plans.

Policy guidelines for internal risk recognition,
assessment, regulatory compliance and monitoring.
Quarterly Operational Report (QOR).

Departmental Control Function Checklist (DCFCL).
Prime Risk Indicator (PRI).

Spot/Surprise Check.

ncident and Investigation Report.

IT Audit and IT Security

IT audit is an integral part of the overall auditing process of
the Bank, which is one of facilitators for internal operation in
the aspect of Core Banking System (CBS). To assess and
minimize the operational risk in technological environment,
our [T auditors continuously conduct comprehensive and
special audit with high priorities. Skilled IT professionals
conducted the IT audit at Head Office and Branch level. The
auditors also ensured whether control objectives in
accordance with the ICT Guidelines of Bangladesh Bank are
followed.

Scope
The scope of IT audit includes:

m Ensure that Core Banking System of the bank is
properly protected and is free from unauthorized
access, illegal tempering and malicious actions.

m Ensure Drill of transactions by all branches and
department through Disaster Recovery (DR) site was
done to ensure that DR site works okay.

m FEnsure confidentiality of bank’s valuable data,
integrity of the information provided by the systems
of the division of the Head Office & its branches.
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m  Ensure that acceptable standard of IT security Policy
approved by the competent authority of the bank
have been applied on all Premier Bank’s Servers,
Workstations, Routers, Switches and other [T
systems.

Achievement during 2015
Audit and Inspection conducted by the Division during the
year 2015:

SL.  Nature of Inspection No. of Audit
conducted
01.  Comprehensive Inspection - Branches 88
Comprehensive Inspection — Divisions
of Head Office 09
02. Surprise (Monthly and Quarterly) Audit
(Branches and Divisions) 14
03. Special Inspection (On Branches and 60
Divisions)
04. [T Audit (Branches and Divisions) 89

Other Information

Independence and impartiality

Independence requires that the internal auditors should not
have a conflict of interest with the bank. The internal control
division operates under the direct control of the bank’s
Audit Committee of the Board with dotted line to the Chief
Executive Officer. Internal audit has given an appropriate
standing within the bank and to carry out its assignments
with objectivity and impartiality.

Risk focus and Audit Plan

For 2016 the management of the ICCD has prepared a plan
for all the assignments to be performed. This audit plan has
prepared based on a methodical control risk assessment
and the comprehensive inspection and other inspection
conducted in the immediate past year. A control risk
assessment  documents  the internal  auditor’s
understanding of the Bank’s significant activities and their
associated risks. Surprise inspections have been
introduced to monitor the operational risk to avoid fraud
and forgery in the branch operations. On the basis of the
results of the risk analysis, an audit plan for the next year
has established, taking into account the degree considering
all core risk components.

Future Plans and Strategies

We believe on “Service First” without compromising with
our Service excellence, Values, Systems, Policies and
Procedures, Corporate Governance and Regulatory
Compliances. Our strategies:
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e (reation of new avenues to ensure the effectiveness of
internal control and compliance system of the bank.

e |Integrate sustainable principles into business strategy
not only by achieving profit target but also ensuring
compliance.

e Strengthening internal controls through clearly laid
down internal and external regulatory policies,
procedures and processes and their effective
execution.

e Process is going on to appoint more skilled personnel
with professional competence in the ICCD to carry out
activities with more professionalism.

e (losely monitoring operational activities to assess
operational risk and mitigation thereof, also to ensure
customer friendly culture through state-of —the-art IT
solutions.

e Taking special attention to the activities of the
branches and divisions of head office that are compiled
as per guided rules of internal and the regulators.

Anti-Money Laundering (AML)

Money Laundering is one of the vital core risks in banking
sector. Any failure in AML compliance brings reputational,
legal & regulatory risks for a bank. Being a banking
company, The Premier Bank Limited has statutory
obligation to comply with all applicable Anti Money
Laundering (AML) rules & regulations.

Our Board of Directors & Senior Management are fully
committed to combating Money Laundering & Terrorist
Financing. Under their guidance the bank has already put in
place an appropriate AML framework to promote sound
business, good governance & risk management.

The key objective of our bank is to prevent its products &
services, Alternative Delivery Channels & branch networks
from being used as a conduit for money laundering.
Accordingly, we have a sound KYC program including [T
infrastructure for detection and prevention of money
laundering. Moreover, our customer due diligence process,
employee-customer screening mechanism and training for
all employees serve as a cushion against all AML risks and
uphold our image as a compliant bank.

Human Resources Management

Shaping the Future

As business grows increasingly complex, HR professionals
must play an active role in setting company strategies and
ensuring their effective execution.

annual report 2015
ANnud’ Topor 2719

Our Mission Our Vision Our Values
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In the spirit of change and continual improvement, Premier
Bank is moving forward with a vision of converting human
resources into human capital through the processes of
providing appropriate knowledge, skills, abilities and
personal attribution. We are more into developing strategic
business-focused human resources organization.

Developing Human Resources to Human Capital

We place more of a focus on making people the heart of
what we do, by putting people first. We do not offer our
employees a job, we offer them a career. As a development
partner in the economy, Premier Bank has a key role to play
in providing not only financial service but also
disseminating knowledge. Recognizing the fact we have
concentrated on converting human resource into human
capital through identification of skill gap and imparting the
required training and optimize the ability of the staff.

The Bank has institutionalized two programs of recruiting
Management Trainee Officers, through competitive
examination conducted independently by renowned
organization located in Dhaka. The objective is to attract the
best talent for the Bank’s future leadership. Besides, a good
number of representatives of the Bank attended specialized
program at BIBM, foreign bank and leading training
institutes at home and abroad.

2015 Accomplishments

e Recognition and Reward Program: We include all
our Branch officials under Business KPI Program.
Officials obtained 40,000, 20,000, 10,000, and 5,000
reward points based on which they received
Chairman’s Certificate, Vice Chairman’s Certificate,
MD'’s Certificate, and Mentor’s Certificate respectively.



e PBL HRMS: We incorporated self-service HR system
that is web-based application designed to implement
paperless operation for most common HR transactions.
This web-based application module allows all
employees to apply online for their leave. Employees
can easily get to know about their leave application
status, and balance. Supervisors and Managers can
approve on-line with respect to leave, and attendance
correction. When employee applies for OT, leave or
attendance, the system will automatically route the
application to its respective approver. The system will
automatically detect employee level and send e-mails
to the immediate superior of the employee for
approval.

e  KPI System: Our on-line KPI System helps us to know
how well a business is driving toward its objectives and
strategies are measured by Key Performance Indicator
(KPI). Our KPI is strictly aligned to our business and
growth plans. It gives us instant reports on
performance, and alerts when a KPI is over or under
achieving, leads to uplift in competitive advantage.

e New Organogram: We reviewed the effects of
services provided by human resources and developed
a new organogram in order to help understand the
placement of human resources within the organization
hierarchy. It helps in optimizing manpower as well as
effective and efficient activities of employees to
enhance productivity.

Premier Bank Human Resource Outlook

The recruitment and selection of Premier Bank follows the
‘Best Fit'" approach. As per Bank’s requirement, Human
Resources Division ensures that the potential candidates
are properly assessed, selected and placed on-time as per
required competencies (KSA-Knowledge, Skill & Attributes)
and experience.

The Bank always considers its employees as the most
valuable resource and crucial part of all its operations.
Since its inception, the Bank has recruited talented
professional manpower coupled with fresh university
graduates and built up the finest team to cope up with the
growing business competition. The Bank is currently
running 97 Branches of which 12 of those are SME
Branches with as many as 1447 employees across the
country.

Data Analysis of Our Workforce

Particulars 2011 2012 2013 2014 2015
Total Staff 1117 1259 1356 1399 1447
Permanent Staff 1074 1208 1283 1350 1378
Female Staff 225 224 241 260 268

Average Age 34.29yrs. 34yrs.  34yrs. 35yrs.  35yrs.
Attrition 173 132 207 181 145
No. of Branches 64 79 86 92 95

Premier Bank

service first

Increasing Rate of Female Staff Decreasing Attrition Rate of Workforce

Female Staff Attrition
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[t's a privilege to create a perpetual bond among the
members of Premier Bank family by a comprehensive
exposure to personal interaction and introduction. As a part
of recreational activities, the Bank organizes employee’s
Birthday Celebration, Annual Picnic Party, Award Giving
Ceremony and New Year Celebration for the members of
the Premier Bank family in the most amusing location
around the country.

Premier Bank Learning and Talent
Development Center

Learning and Talent Development Center (LTDC) conducted
108 training programs in the year 2015. LTDC continued to
conduct task based, and content based learning where
participants were taught necessary concepts and skills,
which they can implement in their day to day task.
Role-play, quiz competition, games, video etc. were some
of the teaching methods that have been applied to ensure
maximum involvement of the participants. This type of
teaching methodology helps bring a significant
improvement among the participants. Upon completion of a
successful training program, participants are more
effective at their desk job, which uphold the brand promise
of our bank. At LTDC, emphasis is given on hands-on
activities which require participants to be interactive. Both
individual and collaborative learning are included in our
teaching methodology. LTDC is going to start 2016 with a
target of 112 no. of trainings covering participants from all
branches.

In 2015, LTDC provided Foundation Training for 123 MTOs
from 8th and 9th Batch. Also, provided Foundation Training
for 27 out of 49 Officials those who have been working at
different desks for years but never got the Foundation
Training. The rest of the officials are assigned for Premier
e-Learning Foundation Course.

In 2015, LTDC incorporated Premier e-Learning for all the
employees to create a reading habit and learning
environment in the bank. Initially it launched AML/CFT
training program as a pilot project. Today the scope of
Premier e-Learning has been expanded more than what we
expected. Currently, General Banking Foundation, BOM
(Branch Operations Manager) Certification Course, and
AML/CFT course is running for the selected employees of
different Branches and Divisions.

At the close of the year LTDC started collecting training
requirements from different divisions so efficiency gap can
be reduced in order to achieve the goal. The organized, and
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structured approach help LTDC to build a high quality
in-house training system in the bank. The below
comparative study will help to understand the gradual
progress of LTDC.

Training Statistics of Last 04 (four) Years:

Year No. of training ~ No. of days No. of participants
program conducted

2015 108 180 2772

2014 115 157 2682

2013 51 101 1735

2012 49 126 2126

Risk Management Division

The Bank has a robust and integrated Risk management
Division headed by the Chief Risk officer to ensure that risks
assumed by it are within the defined risk appetites/limits
and are properly addressed.

Risk Management Division prepares risk management
papers identifying and measuring potential risks in Bank’s
activities and portfolios arranges meeting of all Risk
Committee and appraise the higher management as well as
the Risk Management Committee of the Board and
recommend remedial measures to mitigate the identified
risks. Finding gap analysis, Duration gap analysis, VaR
analysis is presented in the risk management paper. RMD
undertake Stress tests on quarterly basis to assess risk
resilience capacity of the bank. Stress tests are conducted
under the scenario of minor, moderate and high level of
shocks.

Green Banking and Finance

A separate Green Banking Unit having the responsibility of
designing, evaluating and administering green banking
issues has been set up. There is more awareness to come
from us in future to protect our planet.

Reckoning with the concern of Bangladesh Bank, we
sincerely think about formulating environment-friendly
financing policy and promoting eco-friendly scheme for
industries. We are also eager to offer loans to those projects
which are eco-friendly while benefitting financially.
Eco-friendly business activities and energy efficient
industries will be given preference in financing by our bank.
Environmental infrastructure such as renewable energy
project, clean water supply project, wastewater treatment
plant, solid and hazardous waste disposal plant, bio gas
plant, bio-fertilizer plant was the targeted area to finance by
our bank in 2015.

Management Committees

In a bid to ensure smooth operation, risk management and
continuous monitoring, there are several committees
comprising competent members from the Management of
the Bank. The main committees are grouped into MANCOM,
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ICT Steering Committee, Credit Committee, Asset Liability
Management Committee (ALCO) and Integrity Committee
etc. In the Management team, the Managing Director is
assisted by Additional Managing Directors, Deputy
Managing Directors, and Divisional Heads. The day-to-day
banking operations are handled by these top ranking
professionals with modern banking expertise and
experience in their respective fields. The Head Office
Management Committee (MANCOM) scrutinizes Policy
issues, new initiatives, business performance etc. all the
cases thoroughly before referring to Executive
Committee/Board for due approval or decision. Besides, the
Premier Bank has introduced "Branch Management
Committee" in all Branches with an objective to ensure
better control and smooth operation of the Branches. These
two measures have brought dynamism, involvement and
fast decision making process both at Head Office and at
Branches.

Credit Rating Report

National Credit Ratings Ltd. (NCR) has assigned ‘AA
(Double A) rating in the Long Term and ‘ST-2’ rating in the
Short Term to The Premier Bank Limited in consideration of
financials up to 31st December 2014 and other relevant
quantitative as well as qualitative information up to date of
rating declaration on 30.06.2015.

Commercial Banks rated ‘AA (Double A)’ in the Long Term
are adjudged to be VERY STRONG CAPACITY for timely
servicing of financial obligations offering HIGH SAFETY.
Such Institutions carry LOW CREDIT RISK.

Commercial Banks rated ‘ST-2’ in the Short Term are
considered to have STRONG CAPACITY for timely payment
of financial commitments and have VERY LOW CREDIT
RISK.

However, Credit Rating of the Bank for the year 2015 will be
disclosed within stipulated time for the shareholders upon
completion of rating process.

Corporate Governance

The Bank conducts its business within a well-framed control
supported by a bundle of policy statements, written
procedures and control manuals. The Board takes
cognizance of good corporate governance practice as a
core ingredient in the creation of sustainable shareholder
value and protecting the interests of all stakeholders. The
Board makes it sure that the Bank establishes high ethical
standards at all level of operations and regularly reviews the
Bank's compliance with regard to corporate governance set
by Bangladesh Bank and Bangladesh Securities & Exchange
Commission (BSEC). Details Compliance Report on
Corporate Governance Practice is stated in a Separate
under the head ‘Corporate Governance’ stated on page
from 95 to 108 of the Annual Report.
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The Board of Directors

The Board is currently comprised of 12 Directors including
02 Independent Directors led by the Chairman. The
Chairman steers the Board to ensure that it operates
effectively and fully discharges its legal and regulatory
responsibility. The members of the Board of Directors are
elected in the general (ordinary) meeting of the
shareholders by a majority of valid votes. The nominees for
directorship are to meet certain 'fit and proper' criteria
pursuant to rules and regulations of Bangladesh Bank, Bank
Companies Act- 1991, Company Act- 1994 and MoA, AoA
of the Bank.

Sub-Committee of the Board of Directors
Executive Committee

An Executive Committee consisting of 6 members of
the Board is authorized to approve specific credits,
operational issues and dispose of important matters
on urgent basis with recommendation of the
Management. The EC also reviews budgets, plans and
major organizational changes for final submission to
Board for a complete review and approval.

Board Audit Committee

A separate Board Audit Committee consisting of 4
(four) members is in place to oversee internal control
and the risk management framework with a view to
reinforcing internal and external audit activities. The
roles and responsibilities of the Board Audit Committee
are governed/guided by Bangladesh Bank’s BRPD
Circular 11 dated 27.10.2015 and BSEC’s Notification
no. SEC/CMRRCD/2006-158/134/Admin/44  dated
07.08.2012. Details of the Committees are given in
Chapter under Head ‘Corporate Governance’ and in the
Committee’s Report of Annual Report.

Risk Management Committee

Risk Management Committee is comprising of 4 (four)
members of the Board of Directors. The Committee
plays effective role in minimizing probable and
emerging risks in implementing the policies and
strategies formulated by bank’s Board of Directors and
perform the responsibility of the Board of Directors in
this regard.

The Committee monitors whether or not appropriate
measures are taken by management to mitigate the
risks that are identified and measured. The Committee
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also monitors whether or not required Capital and
provisions are maintained against the risks.

Going Concern

The Directors are satisfied that the Bank has adequate
resource to continue its operations in the future and the
financial statements are prepared on the basis of going
concern.

Financial Statements

The Financial Statements of the Bank and its Subsidiaries
are given on pages 133 to 229 of the Annual Report.
International  Accounting  Standards  (IAS)/Bangladesh
Accounting  Standards  (BAS)/International  Financial
Reporting Standards (IFRS)/Bangladesh Financial Reporting
Standards (BFRS), as applicable in Bangladesh, have been
followed in preparation of the financial statements. The
financial statements prepared by the management of the
Bank and its subsidiaries present fairly its state of affairs, the
result of its operations, cash flows and changes in equity.

Accounting Policies

There are no significant changes to the Accounting Policies
of the Bank in the year under review. The accounting
estimates are based on reasonable and prudent judgment
and proper books of account of the Bank have been
maintained.

Related Party Transactions

The Directors and other key management personnel are
very much cautious to avoid any conflicts of interest
inconformity with the prevailing rules and regulations.
Related party transactions, when undertaken, are carried
out on an arm’s length basis without any special benefit to
the related party. All such transactions have been approved
unanimously by the other Directors of the Bank. A
statement of all related party transactions is mentioned on
page 130 of the Annual Report.

Appointment of Auditors

The external auditors are responsible for reviewing the
system of internal controls to form an opinion on the
financial statements. M/s. Syful Shamsul Alam & Co.,
Chartered Accountants and M/s. K. M. Hasan & Co.,
Chartered Accountants have served as External Auditors of
the Bank for the year 2015.
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Appointment of Independent Director

At present, the Board of Directors of the Bank has two
Independent Directors. Mr. Chowdhury Jafarullah Sharafat has
been appointed as Independent Director of the Bank by the
Board of Directors in its 150th meeting held on 09.12.2015 in
terms of guidelines of Bangladesh Bank and Bangladesh
Securities and Exchange Commission (BSEC). The Decision of
appointment of Mr. Chowdhury Jafarullah Sharafat as
Independent Director will be placed before the Shareholders in
the next 17th AGM to be held on June 5, 2016.

Retirement and Re-election of Directors

In the 17th Annual General Meeting, retirement/re-election
of the Directors of the Bank will be as per the Companies
Act, 1994 and Articles of Association and Election Rule of
the Bank — 2015.

Meetings

During the year 2015, the number of the meetings held by
the Board of Directors is 21 and by the Executive Commit-
tee is 48. The Audit Committee of the Board of Directors
held 25 meetings and the Risk Management Committee of
the Board sat for 03 meetings during the period under
review. The number of meeting held by the Shariah Supervi-
sory Committee of the Bank is 04 in the last year.

Remuneration of Directors

The Directors” Remuneration for the year ended 31st of
December, 2015 is given in Note 33 of the financial
statements.

Dividend

The Board of Directors of the Bank has recommended
dividend @10% in the form of Bonus Shares to the Share-
holders for the year ended on 31st December, 2015 subject
to approval of Shareholders in the 17th Annual General
Meeting (AGM) of the Bank.

17t Annual General Meeting

17th Annual General Meeting of the Bank will be held on
June 05, 2016, Sunday at International Convention
City, Bashundhara (ICCB), Hall-1 (Gulnaksha), Joar
Sahara, Khilkhet, Dhaka-1229, Bangladesh at 10.30
a.m. The Directors' Report and Financial Statements were
adopted in the 158th Board Meeting held on the April 27
, 2016 for presentation and approval of the Shareholders in
the AGM.
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Outlook, Opportunities and our Strategy

Premier Bank was one of the best performers in the
recently completed year as it adopted a good business
strategy to beat the competitive market. Moreover, we are
well positioned to meet the needs of our customers as the
economy should rebound more quickly than anticipated.
We have a truly excellent management team leading the
Group and in this challenging world we are confident that
our strengths, our strategy and our keen focus on the key
priorities  will enable us to manage through these
challenges, to grow and repeat our record of success for
long. With an ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and growing our
business platforms - with our strong foundation and the
finest team of people working together, we will make the
best of today for the benefit of all our stakeholders.

The Bank is prepared to grasp the potential customer
segments with innovative products and services that
crystallize relationships and maximize share of our clients'
business. Besides corporate investments we have turned to
SME & Retail sector as well as Agriculture in support of the
government strategies. In international business, we will
enhance global network in order to broaden customer
experience with operational efficiency at home and abroad.
We have a solid capital base that is strong by world
standards and provides us with a cushion against
economic shocks as well as capability to single out invest-
ment opportunities for growth objectives. We will aim at
achieving right risk balance in managing our capital against
the current challenging operating environment. Inconfor-
mity with BASEL-Il requirement, dynamic capital manage-
ment is a priority for our Bank. We will aim at achieving
right risk balance in managing our capital against the
current challenging operating environment.

Our prime focus for 2016 will be steady growth with quality
assets. We will capitalize our strength and will be selective
and careful to utilize our capital, assets and investments to
keep it risk free. We have planned to expand our market
share with rapid growth of network around the world. We
will target key customer segments with innovative products
and securities that consolidate business relationships.

The strength of our employees and our management team,
and their commitment to meeting the needs of our custom-
ers and clients, has been more important than ever. We
have gradually expanded our network by opening new
branches in potential areas. We are also strengthening
overseas connection by forming alliances with new



exchange houses in different geographic location of the
world. We are in process of upgrading ICT infrastructure,
Human Resource Management, Risk Management and all
types of delivery channels of the Bank. With an ongoing
focus on effecting our strategies and priorities, controlling
risks and expenses and growing our business platforms -
with our strong foundation and the finest team of people
working together, we will make the best of today for the
benefit of all our stakeholders.

We perceive a positive outlook about the years ahead. The
challenges we faced in the financial markets during the last
couple of years have been significant and are likely to
continue to have an impact on banking operations in 2016.
We remain confident that Premier Bank will successfully
manage through this period of upheaval. The accomplish-
ments of the past years and a well-planned growth strategy
for future have already given us the confidence to keep the
bank well positioned in 2016 and beyond.

Thanks and Gratitude

The Board of Directors take the opportunity to express
thanks and gratitude to the shareholders, valued custom-
ers, patrons and well-wishers at home and abroad who
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have extended their co-operation and support and contrib-
uted to put the bank at a distinctive edge over the competi-
tors. We would like to express our gratitude to the Govern-
ment of the People's Republic of Bangladesh, Bangladesh
Bank, Bangladesh Securities and Exchange Commission
(BSEC), other regulatory bodies and financial institutions for
their continued guidance and advice towards betterment of
the bank. Finally, the Board would like to place on record
their heart-felt gratitude and appreciation to the Manage-
ment and employees at all levels for their dedication and
relentless efforts to place the bank on a prestigious
position.

On behalf of
The Board of Directors

G

Dr. H. B. M. Igbal
Chairman
The Premier Bank Limited
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