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Report of The Board of Directors

It is the immense pleasure of The Board of Directors of the Premier Bank Limited to present the 16th
Annual Report of the Bank before the honorable shareholders. The report is composed of Auditors'
Report, Directors' Report, Audited Financial Statements and prelude of the Bank. The presentation aims
at revealing facts and figures of the Bank in context of global and local scenario of the economy to

manifest continuous growth amid tough competition.

Global Economy

The year 2015 will be a year for the world
economy with moderate to vigorous economic
growth, low inflation, and decent employment
growth in most countries. However, there are
some uncertainties looming in the horizon,
particularly the prospect of uneven recovery in
Europe, a slim, however, remote, chance of an
escalation in tensions in the Middle East and East
Asia and the continuous tug-of war between US
Congress and the President over debt ceiling and
budget negotiations that have the potential to
bring the global economic recovery to a
screeching halt. Five of the world’s six largest
economies are underperforming—the European
Union, China, Japan, Brazil and Russia. Only the
last two quarters of solid growth in the U.S. keeps
the total from being six of six. Of those five
underperformers, two—Japan and Russia—are in
recession, while the EU shakes on the brink and
Brazil has only barely emerged.

United Nations stated in its World Economic
Situation and Prospects (WESP)- 2015 that the
global economy continued to expand during
2014 at a moderate and uneven pace, as the
prolonged recovery process from the global
financial crisis was still saddled with unfinished
post-crisis adjustments. Global recovery was also
hampered by some new challenges, including a
number of unexpected shocks, such as the
heightened geopolitical conflicts in various areas
of the world. Growth of World Gross Product
(WGP) is estimated to be 2.6 per cent in 2014,
marginally better than the growth of 2.5 per cent
registered in 2013, but lower than the 2.9 per
cent projected in World economic situation and
prospects as of mid- 2014. In the outlook period,
premised on a set of assumptions and subject to a
number of uncertainties and downside risks, the
global economy is expected to strengthen in the
following two years, with WGP projected to
grow by 3.1 and 3.3 per cent in 2015 and 2016
respectively.
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The International Monetary Fund (IMF) reduced
the global economic growth forecast in an
update to its “World Economic Outlook (WEO)”.
The institution expects the world’s economic
growth to rise by 3.5% in 2015 and 3.7% in
2016, a pace it describes as “moderate.” In 2014,
the world economy grew by 3.3%. Growth
expectations for these subsequent years were
each revised downward by 0.3% from the
forecasts set out by the IMF in its October 2014
WEO report. The IMF attributed this downward
revision to “a reassessment of prospects” in the
Eurozone, Russia, China, and Japan. Due to steep
decline in oil prices, weak economic activity
among major oil exporters such as Saudi Arabia
also contributed to the more subdued growth
expectations.

The IMF outlined four major developments that
led to a change in its outlook since the release of
its WEO report in October 2014:

Oil price decline- The IMF noted that in US
dollars, oil prices have fallen by around 55%
since September 2014. The Organization of the
Petroleum Exporting Countries (OPEC), decision
not to reduce its production and “unexpected
demand weakness” in major economies were
cited as the two main reasons for the fall in crude
oil prices.

Divergence in economic growth- According to
the IMF, the world economy is expected to grow
by 3.5% in 2015. This rate is 0.3% lower than
the IMF’s “World Economic Outlook (WEO)”,
forecast in October 2014. However, it is higher
than the 3.3% growth rate seen in 2014. Though
both these rates of growth appear to be decent,
it's important to note that there is great
divergence among the growth rates of individual
nations. In 2014, the US economy posted
stronger-than-expected, robust growth. Its stock
markets reflect that positive growth.



A strong US dollar- This was the third factor that
reshaped the IMF’s economic growth projection.
With its economy gaining strength, the US dollar
has risen considerably against other major
currencies.

Risk spreads widened- The fourth factor that the
IMF pointed out was the increased risk spreads in
emerging market economies. The IMF said,
“interest rates and risk spreads have risen in many
emerging market economies, notably commodity
exporters.” This means that investors are
demanding more premiums to purchase these
countries’ risky bonds.

ow Growth Iin Global Trade

In the aftermath of the economic crisis, there has
been slow growth in global trade. In the year
2012 and 2013, the global trade expanded by
less than 3.5 per cent, which is well below the
pre-crisis average annual rate of seven per cent,
holding back developing country growth in
recent years. Weak demand, mainly in
investment but also in consumer demand, is one
of the main causes of the deceleration in trade
growth. With high-income countries accounting
for some 65% of global imports, the lingering
weakness of their economies five years after the
crisis suggests that weak demand continues to
adversely impact the recovery in global trade.
However, long-term trends have also slowed
trade growth, including the changing relationship
between trade and income. Specifically, world
trade has become less responsive to changes in
global income because of slower expansions of
global supply chains and a shift in demand from
trade- intensive investment to less trade-intensive
private and public consumption.

There are two factors contributed to declining
sensitivity. First, the rapid integration of global
supply chains- which had triggered rapidly rising
shipments of intermediate goods across borders-
has settled and the growth in cross-border
shipments within supply chains has slowed.
Second, since the great recession, the recovery in
investment, which has particularly large import
content, has lagged behind other demand
components (e.g. consumption and government
expenditure). Observing that trade will provide
less support for global growth in the medium-term,
rising global demand will lift trade also.
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However, even as global GDP growth recovers,
global trade growth is likely to be permanently
lower than in the 1990s when supply chains
began to rapidly expand across borders and were
accompanied by strong investment growth.

Oil Price Fall- Good News for World Economy
The plunge in oil prices since June 2014 may
hurt some crude exporters but is overall a good
thing for the world economy. There will be
winners and losers, but on a net basis, it is good
news for the global economy. Oil prices have
fallen sharply since late June, losing around 30%
as supplies increase and global demand for oil
grows more slowly. While some exporters are
hurting from the price fall, it will overall add
significantly to global growth as consumers and
businesses pay less for energy. It is likely to be an
additional 0.8% (of growth) for most advanced
economies, because all of them are importers of
oil, e.g. at US, Japan, certainly Europe and China.
Crude oil exporters are taking a hit, for some of
them it is a calculated hit, in a reference to the
Gulf producers like Saudi Arabia, which have
been reticent to cut production to firm up prices.
For an academic standpoint, this is simply the
market’s way of solving the demand=supply
equation. Lower oil prices are a consequence of
the oil glut to see over the past few years from
shale oil production in the US. In short, there is
more supply than demand. It also means that oil
producers with higher costs of production than
the current price of oil will now be forced to shut
down. This will drive down supply, eventually
forcing the price to come up to a certain
equilibrium.

Half of Global Wealth Held by the 1%

On current trends — by next year, 1% of the
world’s population will own more wealth than
the other 99%. It would use its high-profile role
at the gathering to demand urgent action to
narrow the gap between rich and poor. It can be
assumed that the richest 1% would own more
than 50% of the world’s wealth by 2016. The
increased concentration of wealth seen since the
deep recession of 2008-09 was dangerous and
needed to be reversed. Rising inequality is
dangerous. It is bad for growth and it is bad for
governance. It can be seen that a concentration
of wealth capturing power and leaving ordinary
people voiceless and their interests uncared for.
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85 richest people on the planet have the same
wealth as the poorest 50% (3.5 billion people). In
this year the comparison was now even more
stark, with just 80 people owning the same
amount of wealth as more than 3.5 billion
people, down from 388 in 2010. The scale of
global inequality is quite simply staggering and
despite the issues shooting up the global agenda,
the gap between the richest and the rest is
widening fast. Inequality has moved up the
political agenda over the past half-decade amid
concerns that the economic recovery since the
global downturn of 2008-09 has been
accompanied by a squeeze on living standards
and an increase in the value of assets owned by
the rich, such as property and shares.

BRICS Bank- Glimpse of the Future

For the leaders of the BRICS countries (Brazil,
Russia, India, China, and South Africa), the
announcement in July of their agreement to
establish a "New Development Bank" (NDB) and
a "Contingent Reserve Arrangement" (CRA) was a
public-relations coup which has long-term
implications for global order and development.
Not everybody would agree on the importance of
the BRICS bank, but the creation of the BRICS
bank is significant for future international order
for three reasons. First, it demonstrates the
viability and dynamics of the BRICS despite all
the skepticism and criticism in recent years.
Some of the criticisms are legitimate as BRICS
nations have experienced slower growth lately;
even China’s economic growth appears to be
slowing down due to a variety of reasons.
Second, the BRICS bank demonstrates China’s
global leadership. Given China’s huge size and
quick development, there is little doubt that the
world truly needs China’s leadership. What
China needs to be careful about is to maintain a
balance between its own influence on the bank
and other members’ impact. It is thus critical for
China to avoid the impression that China
dominates the BRICS bank. Unlike the U.S.,
China should not try to impose its own will and
rules on other members and developing
countries seeking funding from the bank. Third,
the BRICS bank is significant because it is a direct
challenge to the global order led by the West.
Many view the new BRICS bank as a response to
the failed reforms at the IMF and World Bank as
developing countries like China and India cannot

q Report of the Board of Directors

increase their influence within those institutions.
To be sure, the new BRICS development bank is
unlikely to replace the IMF and World Bank in
the near future as the latter will still remain
powerful players in the global economic order.
The most likely relationship between the two is a
complementary relationship rather than a
conflicting one. That said, in the long run the
competition between the two will intensify and
the final outcome will depend on the balance of
power between the two blocs: the developing
world and the developed world.

Regional Highlights

The World Bank states regional highlights in its
Global Economic Outlook- Vol8/ January 2014
containing more detail on recent economic
developments  and  outlook, including
country-specific forecasts. The Highlights are
summarized below:

East Asia and Pacific- This region continued its
gradual adjustment to slower but more balanced
growth. Regional growth slipped to 6.9 percent
in 2014 as a result of policy tightening and
political tensions that offset a rise in exports in
line with the ongoing recovery in some
high-income economies. The medium-term
outlook is for a further easing of growth to 6.7
percent in 2015 and a stable outlook thereafter,
reflecting a gradual slowdown in China, which
will be offset by a pick-up in the rest of the region
in 2016-17. In China, structural reforms, a
gradual withdrawal of fiscal stimulus, and
continued prudential measures to slow non-bank
credit expansion will result in slowing growth to
6.9 percent by 2017 (from 7.4 percent in 2014).
In the rest of the region, excluding China, growth
will strengthen to 5.5 percent by 2017 (from 4.6
percent in 2014) supported by firming exports,
improved political stability, and strengthening
investment.

Europe and Central Asia- Growth in this
developing region is estimated to have slowed to
a lower-than-expected 2.4 percent in 2014 as a
sputtering recovery in the Euro Area and
stagnation in Russia posed headwinds. In
contrast, growth in  Turkey exceeded
expectations despite slowing to 3.1 percent.
Regional growth is expected to rebound to 3
percent in 2015, 3.6 percent in 2016 and 4 percent



in 2017 but with considerable divergence.
Recession in Russia holds back growth in
Commonwealth of Independent States whereas a
gradual recovery in the Euro Area should lift
growth in Central and Eastern Europe and
Turkey. The tensions between Russia and
Ukraine and the associated economic sanctions,
the possibility of prolonged stagnation in the
Euro Area, and sustained commodity price
declines remain key downside risks for the
region.

Latin America and the Caribbean- Growth
slowed markedly to 0.8 percent in 2014, but with
diverging developments across the region. South
America slowed sharply as domestic factors,
exacerbated by economic slowdown in major
trading partners and declining global commodity
prices, took their toll on some of the largest
economies in the region. In contrast, growth in
North and Central America was robust, lifted by
strengthening activity in the United States.
Strengthening exports on the back of the
continued  recovery among  high-income
countries and robust capital flows should lift
regional GDP growth to an average of around 2.6
percent in 2015-17. A sharper-than-expected
slowdown in China and a steeper decline in
commodity prices represent major downward
risks to the outlook.

Middle East and North Africa- Following years of
turmoil, some economies in this region appear to
be stabilizing, although growth remains fragile
and uneven. Growth in oil-importing countries
was broadly flat in 2014, while activity in
oil-exporting countries recovered slightly after
contracting in  2013. Fiscal and external
imbalances remain significant. Regional growth
is expected to pick up gradually to 3.5 percent in
2017 (from 1.2 percent in 2014). Risks from
regional turmoil and from the volatile price of oil
are considerable; political transitions and
security challenges persist. Measures to address
long-standing structural challenges have been
repeatedly delayed and high unemployment
remains a key challenge. Lower oil prices offer an
opportunity to remove the region’s heavy energy
subsidies in oil-importing countries.

South Asia- Growth rose to an estimated 5.5
percent in 2014 from a 10-year low of 4.9
percent in 2013 in this region . The upturn was
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driven by India, the region’s largest economy,
which emerged from two years of modest
growth. Regional growth is projected to rise to
6.8 percent by 2017, as reforms ease supply
constraints in India, political tensions subside in
Pakistan, remittances remain robust in
Bangladesh and Nepal, and demand for the
region’s exports firms. Past adjustments have
reduced vulnerability to financial market
volatility. Risks are mainly domestic and of a
political nature. Sustaining the pace of reform
and maintaining political stability are key to
maintaining the recent growth momentum.

Sub-Saharan Africa- Growth in this region
picked up only moderately in 2014 to 4.5
percent, reflecting a slowdown in several of the
region’s large economies, notably South Africa.
Growth is expected to remain flat in 2015 at 4.6
percent (lower than previously expected), largely
due to softer commodity prices, and rise
gradually to 5.1 percent by 2017, supported by
infrastructure investment, increased agriculture
production, and buoyant services. The outlook is
subject to significant downside risks arising from
a renewed spread of the Ebola epidemic, violent
insurgencies, lower commodity prices, and
volatile global financial conditions. Policy
priorities include a need for budget restraint for
some countries in the region and a shift of
spending to increasingly productive ends, as
infrastructure constraints are acute. Project
selection and management could be improved
with greater transparency and accountability in
the use of public resources.

Bangladesh Economy

The year 2014 saw some stability in Bangladesh
both economically and politically following the
general elections in January. This phenomenon
along with a couple of global developments has
influenced the economic landscape of
Bangladesh. Over the last two fiscal years
(FY2013 and FY2014) economic growth in
Bangladesh fell well short of the ambitious target
set out in plan documents and corresponding
budgets. Past research works concerning
Bangladesh showed that capital accumulation
(through private investment) played a major role
in driving and accelerating the pace of economic
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growth, followed by growth in the labour force.
Compounding the situation, slow progress in
implementing the necessary economic reforms
has made it increasingly difficult to attain a
breakthrough in the economic growth front. One
may recall that political confrontation which was
often accompanied by violence also constrained
economic activities in FY2014, contributing to a
slowing down in the pace of economic growth.
However, since the national elections held in
January 2014, the economy had been benefitted
from absence of major political violence. To a
large extent, macroeconomic stability was
maintained. On the flipside, for the policymakers
the challenge was to make the best of the
prevailing macroeconomic stability to instill
growth momentum in the economy.

The Bangladesh economy had performed well in
2014, managing to keep the inflation rate at 7.2
per cent, GDP (gross domestic product) growth
rate at 6.3 per cent and the per capita income
rose by US$ 136 and reached US$ 1,190. The
economy of the country had lots of
uncontrollable challenges. This, in turn, afflicted
the economic growth of the country. The
investment flow dropped in both public and
private sectors. The financial sector, especially
the public banking companies, suffered badly
due to huge loan defaults by their clients,
large-scale loan scams and corruption. The stock
market and real estate market performed very
badly in 2014 that hit employment of a large
number of people.

FEnhancing Global Image

Bangladesh’s pro-active role in global forums
achieved new heights in 2014. Bangladesh was
elected to the top leadership of two highly
reputed multilateral bodies — the Commonwealth
Parliamentary Association (CPA) and Inter
Parliamentary Union (IPU). These two global
parliamentary bodies that exchange knowledge,
practices of parliamentary democracy in the
member assemblies and encourage
parliamentary dialogue worldwide are very
influential in the global arena. In yet another
diplomatic accomplishment, Bangladesh became
a member of the United Nations Human Rights
Council (UNHRC) for the period of 2015-17. The
country was also elected as an executive member
to International Telecommunication Union (ITU)
for the second time. The achievement of global
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support could boost the country’s image abroad
— which is critical for national development,
particularly for attracting foreign investors.

Undoubtedly, it has been a rare diplomatic
success in the history of Bangladesh that the
country has been elected to four global bodies
via secret votes of member nations. Bangladesh’s
ruling regime termed it a success in creating
global leadership. They attribute these
achievements to the global recognition of the
country as a role model due to its stunning
success in the socioeconomic development. The
country maintained its diplomatic influence in
regional form, such as SAARCs. In the 2014,
Bangladesh played a key role in salvaging the
SAARC Summit. As widely appreciated by
SAARC members, Dhaka initiated hectic efforts
during the Summit to sign at least the energy
cooperation agreement. This resulted in the
foreign ministers of the eight countries SAARC
countries signing the SAARC Framework
Agreement for Energy Cooperation (Electricity)
during the concluding ceremony of the 18th
SAARC Summit.

Bangladesh  economy-  World
Bank Projection

Bangladesh’s economy will expand steadily in
the next three years, with the growth of the gross
domestic product (GDP) rising to 7 per cent in
2017, according to the latest report of the World
Bank. The report, Global Economic Prospects
2015, released in Washington DC, projects that
GDP growth in Bangladesh will be 6.2 per cent
this year, and it will maintain steady a pace to
escalate at 6.5 percent in 2016 and 7 per cent in
2017. The WB projects continual growth for the
country when the global economy would also
improve, but amidst the downside risks from
divergent trends. The Bank said the economic
growth would be supported this year and
afterwards by continued robust remittances and
recovery in private consumption demand, but
political stability would be vital to its
sustainability. On the major economic fronts, the
Bank’s outlook was mixed as it noted slow export
growth as demand in key export markets
softened. In addition, textile manufacturing
production was affected by disruptions due to
social unrest and by stricter enforcement of
regulations on working conditions following the
collapse of Rana Plaza. In the report, the Bank



said that exports would improve after transition
to better enforcement of factory safety standards
and working conditions though wage pressures
in the absence of productivity gains could erode
its competitiveness. On the other hand, the Bank
observed that trade facilitation reforms in the
region could significantly boost integration into
global trade. The Bank admitted that the activity
in Bangladesh began to normalize in 2014 as
social unrest abated from a spike in the run-up to
national elections in January 2014.With
government spending offsetting softness in
private demand, the economy is estimated to
have grown by 6.1 per cent in financial year
2013-14,  ostensibly  because  increased
agriculture and service sector growth outweighed
the decrease in industrial growth.

Global ol market and Bangladesh

Global oil prices have gone record low during
the last several months. Lower oil price in the
global market is a blessing for Bangladesh as it
can save foreign exchange which in turn can be
used for other imports. While Bangladesh is in
the process of rationalizing oil prices through
phasing out subsidies and hiking its prices
commensurate with the global price, a subdued
global petroleum market would imply lesser
subsidy requirement. Savings from lower
subsidies could otherwise be wused for
infrastructure development and social protection.
A depressed fuel price also provides leverage for
the government to keep domestic fuel prices low
which in turn will give some respite to
consumers, particularly the low and fixed income
groups who can then spend their savings for
other purposes. Low petroleum prices also help
domestic inflation to be low since a significant
amount is spent on petroleum products by
consumers in Bangladesh. Globally, such low oil
prices have been pushing down inflation below
the target. This has affected the manufacturing
prices causing deflation in many countries.
During such period exporting countries could
face low demand which may cause lowering of
export prices. Bangladesh depends on RMG
exports and remittances through temporary
migrants abroad for high foreign exchange
reserves. If oil rich countries plan to cut down
their apparel imports and reduce employing
foreign labour, it will seriously hurt countries like
Bangladesh. Thus the country will need to remain
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cautious and adopt strategies to face any such
sputtering situation. Proactive role to gain duty
free market access to developed and advanced
developing countries, diversification of products
and markets and skills development of workers
are some of the measures that should be
undertaken by the government.

Stock Market- Fear Factors

It is far more important for the stock market in
Bangladesh as far as we aspire for its sustainable
development. But until and unless all the
stakeholders including BSEC (Bangladesh
Securities and Exchange Commission), stock
exchanges, policy makers, stock market
practitioners, small investors and other major
stakeholders ~ work  jointly, sustainable
development of the market is not possible. In
Bangladesh most of the stock market investors
are small investors and their knowledge about
investments in the share market is not up to the
mark. So, if the regulator Institutions and
Stakeholders of the capital market ensure proper
safeguards inside the share market, then it will be
better not only for the institutional investors, but
also for the small investors. The stock market in
Bangladesh is still deemed a frontier market in
the global perspective.

Industrial Sector

In successive national budgets, government has
provided various fiscal and budgetary support to
domestic industries in order to encourage private
investment. In FY2014-15, government provided
incentives to SMEs and export-oriented industries
through reduction of Custom Duties (CDS) and
Excise Duties (SDs) on raw materials and
intermediate products. Reduction of tax at source
from 0.8 per cent to 0.3 per cent for
export-oriented RMG sector, reduction of SD
on 40 basic raw materials of the
pharmaceutical industry may be noted in this
connection. In the national budget for FY2014 as
well the government had provided various types
of support to industries which included
continuation of tax holiday facility for 17
industrial  undertakings and 17 physical
infrastructure, jute goods, fabrics, poultry,
fisheries and shrimp, imposition of CD on
imported agricultural products, exemption of CD
on raw materials for textile sector and iron and
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steel etc. It appears that fiscal incentives are not
proving to be adequate to stimulate investment.
Only  supported by  improved  basic
infrastructures will such fiscal measures be able
to have tangible impact on investment.

RMG sector

The RMG sector of Bangladesh has set itself an
export target of $50 billion by 2021. The target
appears slightly ambitious and quite a few people
are skeptical about its attainability. In the
backdrop of pronounced skepticism of some
quarters, the wisest thing would be to remove the
existing road blocks and facilitate the
smoothening process towards achieving the
target. To achieve a target of this magnitude in
only seven years, will require a steady growth of
around 13 per cent in export income per year.
Bangladesh exported readymade garments worth
$ 24.5 billion during the last financial year. A
growth of 13 per cent in one year means an
increase by $3.25 billion. There is a continuing
sluggish trend in growth. Therefore, it may not be
possible for the developed countries to
reciprocate by buying more or paying more.
Export of RMG products to the developed
countries mostly comprises cheap items and
export of high value items is very limited. Export
of mid-value items like, suits, blazers, synthetic
and polyester dresses is also not very
encouraging, which suggests that the export
market needs to be diversified to prosper. That is,
the number of importing countries will have to
be increased which is no mean a task. Despite
the odds, the encouraging feature is, export to
countries outside USA, Canada and Europe is
increasing every year. Turkey, Russia, Japan,
India, China, Australia, Brazil etc., have been
added to the list of buyers. It is predicted that
China might emerge as a prospective buyer
overtaking the European Union by 2015.
Increased export calls for increased production
and more entrepreneurs are needed for increased
production. At the same time, infrastructural
facilities like, land, electricity, gas, road,
railways, port etc., are to be improved. Skilled
workers alongside efficient administration are
also required. Special attention has to be paid to
the training of workers. Side by side, foreign
investment will have to be attracted. There are,
however, differences of opinion regarding
foreign investment in the RMG sector. Banks are
also extending financial help to the entrepreneurs
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of this sector. It is necessary to set up textile and
other linkage industries to help the RMG sector.
The economy of Bangladesh is largely dependent
on agriculture. However, the readymade
garments sector has experienced an exponential
growth since the 1980s. The sector contributes
significantly to the GDP. It also provides
employment to around 4.2 million Bangladeshis,
mainly women from low income families.

Agribusiness

The latest finding of high levels of toxic
substances in poultry feed brings much cause for
concern as it reflects on the low food safety
standards employed by the country, even in its
largest agriculture sector. Indeed, structural
problems still plague the industry. In the medium
term, for example, the frequent occurrences of
strikes, or hartals and road blockades will keep
our optimism for the industry at bay as these
often aggravate the logistical challenges of food
transportation within the country, causing the
biggest hurt to the farmers. Over the long term,
we believe that there is much more room for
growth and improvement in sub-sectors such as
grains and livestock. As the agriculture sector in
Bangladesh employs close to 70% of the working
population but contributes to only 20% of the
country's GDP; there is an obvious need for
improvement in efficiency of operations.

Remittance

From the perspectives of replenishing the foreign
exchange reserves of Bangladesh, money
remitted from overseas Bangladeshi migrants
have traditionally played an important role. The
contribution of remittances in maintaining a
healthy overall balance of payments (BOP) is key
factor in Bangladesh’s context. During the
post-global financial crisis period when export
earnings decelerated, remittances inflow played
a significant role in the economy. According to
the Bangladesh Bank’s ‘Monetary Policy
Statement: Jan-Jun, 2015’ remittance growth
started gaining in the second half of FY2014 and
became positive in the first half of FY2015.
Remittance growth in FY2014 became negative
of 1.6 percent against larger growth of 2.6
percent in FY2013 though this growth did
faster to 5.6 percent during the second half
of the year compared to the corresponding
period of FY2013.



EXchange Rate

The nominal value of the Taka against USD
slightly depreciated by 0.41 percentage points in
the first half of FY2015 though there was scope
for further depreciation. In order to stabilize
foreign exchange rate (Taka/USD), Bangladesh
Bank continued its participation in the domestic
foreign exchange market as required, with a net
purchase of foreign currencies amounting to
USD 986.45 million during the first half of
FY2015. Consequently, the foreign exchange
market remained stable during the first half of
FY2015.

Interest Rate

Deposit and lending interest rates of banks and
financial institutions maintained a decreasing
trend in line with decline in CPI inflation;
intermediation  spreads between weighted
average deposit and lending interest rates of
banks and financial institutions came down to
five percentage points or lower in the state
owned banks and the majority of private sector
banks. Declining lending interest rates coupled
with rising foreign exchange reserves and Taka
exchange rate stability has made the domestic
economy more investment friendly.

Call Money Rate

Call money rates have leveled off and average
retail interest rate spreads have fallen close to 5
percent. Call money rates have declined since
their peaks in early 2012 when they were around
20 percent, and also fell in the second half of
FY2013 from around 10 percent in January 2013
to around 7 percent in June 2013. They have
since leveled off ranging from around 6.5-7.9
percent in the last half of 2014 with some
seasonal pikes. This is also reflected in below
average advance to deposit ratios (70.45 percent)
in November 2014. The weighted average call
money rate rose to 7.94 percent in December,
2014 from 7.77 percent of previous month
because of increased liquidity demand in the
inter-bank money market.

Monetary Policy

The monetary policy, for the second half of the
current fiscal (2014-15), is a cautious one. A
major focus, as the indications suggest, will be on
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keeping inflationary rate within a reasonable
limit. The crafters of the policy at the central
bank have considered it prudent to continue with
a quasi-conservative approach to contain
inflation. The rate, according to the Bangladesh
Bank (BB), is needed to be brought down to 6.5
per cent by June next. The bank at the same time
expects the economy to grow at a respectable
6.5-6.8 per cent during the current fiscal. And to
make that happen, the monetary policy has set
the target of private sector credit growth at 15.5
per cent during the remaining part of the fiscal.
The latest monetary policy has projected the
private sector credit growth to a level that is
otherwise sufficient to spur investment. But
credit growth alone will certainly provide no
guarantee about investments picking up in a
situation where maintenance of current
operations at the existing capacity level is in
serious jeopardy, uncertainty about future
developments prevails on a wide scale and
medium- and long-term business planning is
almost impossible. The private sector credit
growth as of November last was 12.7 per cent,
lower by 1.7 per cent than the BB's projection.
The public sector credit growth, too, was nearly
half of the projected level during the period. The
central bank projects the public sector credit to
expand at 25.3 per cent at the end of the current
fiscal. It will be well-nigh impossible to achieve
the objectives of the monetary policy in the event
of prolongation of the current political troubles
amid the persistence of structural deficiencies.
The decline in income of people, loss of
employment opportunities and rise in inflation
because of the supply-chain disruption will tend
to foul up things further. However, the central
bank might have to go for a few changes in its
monetary policy as and when normalcy returns.
It might be required to make adjustments in some
areas of its policy to help put the economic
activities on track again. The banks, too, may be
required to lower their lending rates to a
reasonable level for the sake of encouraging
investment and promoting growth. But that will
largely depend on the rate of inflation.

EXxports

Bangladesh's exports rose 4.8 percent in January
2015 from a year ago to $2.88 billion, increasing
for a third straight month and boosted by stronger
sales of ready-made garments. Exports from July
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2014 to January 2015, the first seven months of
the financial year FY2015, rose 2 percent from a
year earlier to $17.8 billion, according to the
Export Promotion Bureau. Sales of ready-made
garments, comprising knitwear and woven items,
generated $14.44 billion in the July-January
period, compared with $14.17 billion a year ago.
However, prolonged political turmoil could cast
a pall over the garment industry, which has
already been under pressure after factory
accidents, including the collapse of a building
housing factories in April 2013 that killed more
than thousand people.

Imports

Imports have been sluggish for the past two years,
averaging only 5% for FY12-14. Imports have
started to pick up this fiscal year growing 13.6%
in July-September compared to the last fiscal
year. This was primarily due to an increase in
imports of crude oil, industrial raw materials and
capital machinery as business confidence is
picking up and domestic investment might be
getting back on track.

Foreign Exchange Reserve

As of December 2014, foreign exchange reserves
stood at USD 22.31 billion. With this,
Bangladesh became second (behind India) in the
holding of foreign exchange reserves in the
subcontinent. This improved performance in
FY14 may be attributed to the positive impact of
6-month monetary policy statement, improved
remittance inflows, increase in export as well as a
decline in imports (over the past vyear),
complemented by the recent inflows of extra
remittances on occasion of Eid-ul-Fitr and
Ei-ul-Azha in August and October respectively.
These high reserves are expected to settle import
bills for around six months, which is comparable
to many East Asian economies like South Korea,
Singapore, Hong Kong, Indonesia and Malaysia.
The high reserves will help boost the country's
credit rating. It will be possible to make foreign
borrowings at competitive rates, which will help
increase investment. In addition, these high
levels of reserves may also act as a cushion
against balance of payments crises.

Balance of Payments
The surplus in the Balance of Payments (BoP), an
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accounting record of all monetary transactions
between Bangladesh and the rest of the world,
eroded by almost half to $1.45 billion in the first
six months of fiscal 2014-15, compared to the
same period of the previous fiscal year, due
mainly to a significant rise in imports. A weak
BoP in the first half of this fiscal year is partly
attributed to negative current account balance
owing to high growth in import of goods against
a slow rise in exports of goods and services.

Foreign Direct Investment

To achieve a higher growth trajectory,
Bangladesh has to attract FDIs to address
infrastructure  deficit, productivity gap and
diversification of export base as well as
transparent and timely decision-making and
ensuring stricter enforcement of government
commitments. There is no denying the fact that
FDI inflow into the country has been increasing
for the last several years. It stood at US$ 1.73
billion in FY 2013, registering a 45 per cent
growth over US$ 1.19 billion a year ago.
However, According to Foreign Investment &
External Debt (FIED) Division, Statistics
Department, Bangladesh Bank, FDI inflow had
registered decrease by 13% to US$ 1.5 billion in
FY 2014.

Another worrying year for the
oanking sector

The banking sector continues to cast shadow on
the overall economic scenario through
malpractices and inefficiencies. Low pick up of
investment led to low credit growth in the
banking sector. Till June 2014 domestic credit
grew by only 11.6 percent against the target of
17.8 percent in MPS. Actual growth of domestic
credit up to September 2014 was 12.3 percent
while the target for December 2014 was 13.8
percent. Both credit to the public and private
sectors remained sluggish during those periods.
In September 2014 interest rate spread was 5.1
percent, a decline from 5.3 percent in June 2014.
Despite demands for lower interest rate, banks in
Bangladesh charge high lending rates. Similarly,
the deposit rate was also high in Bangladesh due
to which banks were reluctant to lower lending
rates. The central bank has directed commercial
banks to keep the interest rate spread within 5
percent, which could not be followed quite often.



Commercial banks claim that it is difficult to
lower interest rate due to high cost of fund which
is the result of inefficiency, high risks and low
profitability of the sector.

With the objective to improve their capital base,
in addition to recapitalization of SCBs by
injecting Taka 50 billion in FY2014, the
government has also made budgetary allocation
of Taka 55 billion in FY2015. However, the core
problem of the banking sector lies in inefficiency,
weak monitoring, political influence and above
all, lack of governance. These are manifested
through rescheduling of loans and extension of
repayment period for the powerful ones.
Rescheduling of these loans may for the time
being show lower NPL, but the fragility of the
sector continue to exist. Hence, budgetary
allocation for the loss making banks by the
government is tantamount to subsidizing the
sector for their malpractices and fraudulent at the
cost of the common people.

Prospects, Challenges & Opportunities

The yearlong calm that we experienced during
2014 has been ruptured by recent events that put
a damper on the long awaited recovery. In the
fiscal year 2014-15 the economy was expected to
grow at a respectable pace though not nearly as
high as the planned 7.3 per cent for the current
fiscal year.

The global outlook for 2015 gives mixed signals
for the Bangladesh economy. The strongest
rebound in growth came from the United States,
the aftermath of the economic crisis continues to
haunt the euro area, and growth in Japan is and
will  remain  modest. Growth elsewhere,
including in other Asian advanced economies,
Canada, and the United Kingdom, is projected to
be solid. Global trade, according to IMF, is
projected to pick up ahead of GDP as the global
recovery strengthens as trade growth typically
outstrips output growth in an expanding global
economy. Given a weak recovery next year, the
difference between trade and GDP growth is
projected to remain below recent pre-crisis
averages. Nevertheless, a 5% projected trade
growth is expected to provide the tailwinds
necessary to give Bangladesh exports the needed
shot in the arm in 2015.

Premier Bank
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As compared to FY2013, the higher expected
GDP growth in FY2014 is mainly due to higher
growth in Agriculture, Construction, Education,
Health and Social Works. With the current state
of political tension, and hoping it will taper out
by the end of this fiscal year, the projected
growth rate in keeping with the rebased GDP for
FY2015 stands at around 6.4%.

The FY2015 budget has set GDP 7.3% growth
target. Given an average incremental capital
output ratio (ICOR) of 4.5 for FY2012-14,
achieving this would require the total investment
to GDP ratio to rise by over 5 percentage
points-from 28.7% in FY2014 to 33.8% (new
2005/06 base).

In terms of FTAs, the challenge for Bangladesh
lies in gearing up its economic diplomacy in
order not to be left out of some of the emerging
mega trade and investment partnerships such as
RCEP (Regional Comprehensive Economic
Partnership), TPP (Trans Pacific Partnership), and
a few other notable ones. Because, just as China
will lose out when TTIP (Trans Atlantic Trade and
Investment Partnership) and TPP are functional,
Bangladesh will lose by being left out of the free
trade and investment arrangements that will be
exclusive to members of the mega partnerships.
However, properly positioning itself for a
possible FTA deal with ASEAN and under the
larger umbrella of FTAAP (Free Trade Agreement
of Asia and the Pacific) sometime in the future
would remain an option for Bangladesh to
pursue.
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The Premier Bank Limited

At a Glance

The Premier Bank Limited started its journey on
an autumnal day of 1999. The Bank has made
history not just by passing 15 years of banking
endeavor in Bangladesh but by making every
moment useful and rewarding for our valued
clients. We have overcome many of real
challenges to win the unshaken confidence of
our partners. In our long journey, we have been
trusted custodians of their money and a true
financier of their wants. As a capable absorbent
of financial shocks, a much talked
matter-of-the-day, we have based our foundation
strong with a capital base of BDT 11479.27
million and capital adequacy ratio 13.31%. In
line with the current financial needs we have
revamped our Retail Banking, SME, Agriculture,
Green Banking and Woman Entrepreneur
Finance Divisions as well as re-arranged Elite
Banking and Marketing & Brand Communication
Department. We have continued our strive to
build strong relationship with the customers and
provide them fast and quality services as well as
the best financial solution according to their
genuine needs. Premier Customers have
continued to enjoy increasingly broad and
attractive range of products and services. With an
ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and
growing our business platforms with our strong
foundation and the finest team of people working
together, we will make the best of today and
tomorrow for the benefit of all our stakeholders.

Qverview

Core Banking Activities

The range of banking activities comprises
deposits mobilization, extending credit facilities
to corporate and retail businesses, small and
medium enterprises, foreign trade business, trade
financing, project financing, lease and hire
purchase financing, issuance of local and
international credit card, remittance service and
so forth. Our Bank has both conventional and
Islamic Banking in its mode of operation.

4 Report of the Board of Directors

Products and Services

In the advent of growing customers’ demand,
sophisticated pricing of products was not the
only weapon for higher market share. We
worked hard to position ourselves on a different
platform away from our competitors. We have a
comprehensive range of products and services
that we are offering to the customers. We have
trained officers to have adequate knowledge on
the products and services. Our innovations in
offering new products and services were also in a
high spirit in 2014.

The Bank has improved untiringly in the delivery
of products and services, reduction of loan
processing time, online deposits and remittance
payment and adoption of many key changes in
the delivery channel. All these have
differentiated us from the rest of the market in
winning customer satisfaction and confidence. A
Separate ‘Elite Banking’ cell has been set up to
provide one stop service to the top priority
customers of the Bank. Our "Front Desk" at every
Branch reflects our concern for customer care
and commitment to meet customer expectation.
Our "Complaint Centre" at Head office and
Branches stands open for attending all
complaints and suggestions that guide us to how
we would move forward.

Our well experienced Senior Management works
as a team to review the financial products and
services and repackage them as necessary.
Meaningful customer relationship originates
from a well-defined system managed by
innovation and expertise to address all customer
queries in a timely manner. ‘Service Quality’-
newly formed Cell at Head Office takes best care
about any query, suggestion, objection or even
allegation, no matter how irrelevant they look
like. In line with variant choices of our clientele
our services are tailored and streamlined.

Financial Performance: 2014

The global and local economic downturn
impacted many business sectors in the country.
The Banking industry of the country witnessed
enormous challenges and uncertainty round the



year 2014. Against the multi-faceted adversities,
both external and internal, the performance of
the Premier Bank Limited was mixed. Balance
sheet growth was stiff as lending and deposit
mobilization slowed down. To minimize the risk
arising out from various direction, we adopted a
more cautious approach towards business growth
during the year under review, with a more
focused and pro-active outlook on follow-up,
monitoring and recovery. All through the year we
have also focused our attention on diversifying
our business and developing our relationship
with small and medium scale business firms to
achieve a sustainable growth. At the end of 2014,
the Bank earned profit after taxation of BDT
872.36 million against BDT 785.75 million in
2013. An amount of BDT 635.56 million has
been earmarked as tax contribution to
government  exchequer. Key performance
indicators remained strong with Return on Equity
at 9.75 percent and Return on Assets at 0.87
percent for the year 2014. The Bank continued to
have a strong capital adequacy ratio of 13.31
percent in line with Bangladesh Bank guidelines

Operating Income

The Bank generated Operating Income of
BDT 5164.75 million in 2014 recording a
growth of 16.46 percent over 2013 in the
core banking business. Year-round bearish
trend of the capital market after a havoc in
2013 brought heavy sufferings on the
Banking Industry. The net Interest Income of
BDT 1931.12 million for the year reflects an
increase of BDT 352.12 million over 2013
while Income stream of fees and
commissions aggregated BDT 866.40
million, a 16.78 percent of Total Operating
Income. The main contributors for increase
in Net Interest Income are steady growth in
Loans and Advances and significant
recovery from Interest Suspense Account.

Other Income

Other income for the year stood at BDT
2367.24 million compared to BDT 2166.62
million for 2013 showed a strong/moderate
growth due to increase in business volumes
and profit from miscellaneous activities like
rent of lockers, postag erecovers, Telex/Fax
charges, dividend on shares and so forth.

Premier Bank
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Operating Expenses

Operating Expenses at BDT 3346.84 million
showed an increase of BDT 435.25 million
or 14.95 percent over the previous year.
Employee expenses increased from BDT
969.69 million in 2013 to BDT 1141.89
million in 2014 arising from annual salary
revision, performance related rewards and
increase of human resources. Other
Operating Expenses of BDT 2204.95 million
were associated with system up-gradation
and Branch-network expansion to improve
operational  efficiency and  enhance
customer service.

Assets

Total Assets of the Bank stood at BDT
111576.41 million in 2014 as against BDT
88959.31 million of previous year which
was attributed mainly to a growth of 32.96
percent in the Loans and Advances
portfolio. As at December 31, 2014, Loans
and Advances as a percentage of Total
Assets was 62.79 percent as compared to
58.61 percent at the end of year 2013. The
increase in the loan book was mainly due to
enhanced participation in local corporate
and SME credit-lines, syndicated facilities,
strengthening and broadening of business
relationship in the country and the
attractiveness of our retail and consumer
credit products.

Composition of total Assets

B Loans, advances and lease/ B Cash
investments B Balance with other banks
Fixed assets including premises,  and financial institutions
furniture and fixtures B Money at call on short notice
Other assets B |nvestments
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Liabilities

Customers’ Deposit posted a robust 23.44
percent growth to reach at BDT 90750.06
million at the year-end 2014 from BDT
73516.44 million at the end of 2013.
Borrowings from Banks and Financial
Institutions including refinance facility from
Bangladesh Bank stood at BDT 4146.55
million at year-end 2014, against year end
2013 levels of BDT 3019.25 million. The
ratio of Customers' Deposits to total
Liabilities stood at 88.42 percent compared
to 90.79 percent at the end of preceding
year.

Composition of Liabilities & Equity

Table: Presentation of Capital Strength

(in million Taka)

Capital Split Year-2014 Year-2013
Paid-up Capital 5637.03  5,124.58
Statutory Reserve 2,536.54  2,238.80
Retained Earnings 583.79 522.40
General Reserve - -
Dividend Equalization Account - -
Proposed Cash Dividend - -
Total Tier I Capital 8757.39 7,885.80
% of Risk Weighted Assets 10.18%  10.55%

General Provision on Unclassified Loans ~ 404.21 404.21

General Provision on Off Balance Sheet ltems ~ 225.44 225.44
Revaluation Reserve on securities (50%) 71.26 29.04
Revaluation Reserve for fixed Assets (50%) 20.96 20.96
Exchange Equalization -
Subordinate Bond 2,000.00 -
Total Tier 11 Capital 2,721.87 679.65
% of Risk Weighted Assets 3.15% 0.91%

Total Tier 11l Capital - -
Total Capital 11,479.26  8,565.44
Total Risk Weighted Assets 86,321.80 74,735.10
Capital Adequacy Ratio (CAR) 13.30%  11.46%

Deposits

B Borrowings from other banks,

B Non convertible bond
and financial institutions

Capital Strength

At the year-end 2014, Bank’s

including retained earnings

8943.37 million which was 10.36 percent of
Risk Weighted Assets. The Bank maintained
adequate capital to support its business

Deposits and other accounts

financial institutions and agents ® Other liabilities
investments

B Total Shareholders' Equity

Deposit builds up the strong foundation of
operating assets of the Bank. It is recognized
as the blood of financial institution and
gives strength to run the business activities.
In pursuit of deposit mobilization the bank
continued to succeed during 2014 with
deposit balance of BDT 90750.05 million
from BDT 73516.43 million in 2013
registering a growth of 23.44 percent. Our
collective efforts in ensuring superior
customer service through numerous
delivery channels across the country could
make it possible. Countrywide Branch
Network and SME Service Centers with a

activities. The Bank's capital adequacy ratio,
encompassing credit, operational and
market risk, is well above the BASEL -l
requirement of 10 percent. The Bank ended
the year 2014 with Core Capital (Tier-l) of
BDT 8757.39 million and Supplementary
Capital (Tier —Il) of BDT 2721.87. million;
total Capital fund of BDT 11479.26 million.
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focus on rural customers have given the
lower income segment an access to Online
Banking System and opportunity for prompt
receipt of remittances. Wide range of our
liability products includes fixed deposit,
multiple savings schemes, current and
savings deposit, special notice deposit etc.



Stretching over the year 2014, Premier Bank has
redesigned many of its liability products keeping
in view the market demand, global impact on
local market, new monetary policy as well as to
increase low/no cost deposits for a ideal deposit
mix. We have tailored terms and tenure of
different monthly schemes extending to satisfy
the appetite of retail savers. Segmented savings
service and products targeting Elite citizens and
community drew good response from the
respective target groups. Special deposit schemes
specifically Education Savings Scheme (ESS) was
remodeled to the tune of growing customer
needs. Moreover, our Islamic Banking Wing
marketed a number of attractive packages for
Hajji and Hajj planners with a remarkable
feedback. On the whole, combined efforts were
worth rewarding in swelling our deposit balance
all over the year 2014. In 2015, intense drives
will be initiated to build a healthy line of deposits
comprising no cost deposits, low cost deposits
and high cost deposits at an ideal mix portion.

Table:

Comparative Deposit Blend of the Bank:
(in million Taka)

SI. Type 2014 2013
01 Fixed Deposits 62,192.11 49,043.04
02 Savings Bank Deposits 4,447.73 3,844.82
03 Current Deposits 6,185.73  2,950.41
04 Other deposits 3,624.19 3,247.70
05 Bills payable 1,139.14 1,065.07
06 Deposit Schemes 6,533.66 5,137.37
07 Special Notice Deposits 8,880.55 8,602.66
08 Deposit (Off Shore Banking Unit) 1,749.91  578.84

Total 90,750.06 73516.44

68.53%

Premier Bank
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Credit Portfolio

The Premier Bank Limited has been keeping its
loan portfolio well diversified by extending
project finance, export finance, SME loans,
commercial credit, continuous loans, agricultural
credit, house building loan and staff loan to the
deserving clients. A wide range of business,
industry, service and trade sectors constitute the
Bank’s advance portfolio.

The credit portfolio of the Bank is composed of
Corporate, SME and Retail Products under both
conventional and Shariah based terms. Credit
activities of the Bank are administered by the
Credit Committee at Head Office with delegation
of responsibilities grouped into assessment of
risks, lending decisions and monitoring
functions.

At the end of 2014, credit portfolio of the Bank
increased by BDT 17366.58 million to reach the
total of BDT 70063.72 million against BDT
52697.13 million in 2013. The growth recorded
was 32.96 percent over the preceding year. Our
loan recovery efforts were successful and total
non-performing loans accounted for 9 percent of
total loans at the year-end 2014. Bank's
Credit/Deposit ratio was 77.21 percent as at 31st
December 2014. The Bank is very much cautious
and selective in choosing borrowers to maintain
asset quality at highest standard.

Deposit Blend of the Bank in 2014
B Fixed Deposit B Bills Payable
B Savings Bank Deposit B Deposit Schemes
B Current Deposit

B Other Deposits

Special Notice Deposits
OBU Deposit

A\
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A
Table: Credit Risk Management Division
SECTORS & SUBSECTORS/INDUSTRIES OF THE . L
Credit Risk Management Division undertakes the
NATIONAL ECONOMY AS ON 31.12.2014 i~
RN ) el most critical role of independent assessment of
Sl Sector Sub-sector/Industries Owﬁg:ﬂitng Percentage Credlt proposals before approved by delegated
1 Agriculture 2. Crops B | O Credit Authority/ Executive Committee of the
b. Forestryk - - Board/ Board of Directors. Professionally
. Livest 149 002 e . .
e e e qualified and well experienced Credit Analysts/
e Other; 24195 335 thoroughly examines the credit proposals
2 Mining & . Lime St : = . .
Quanng b, White Clay ) i forwarded by Marketing Officers/ Branches
3 Industry i Largeséale f following the Credit Risk Management
a. Food Manufacturing 114.14 1.68 q Q Q
b. Beverage 4658 068 Guidelines prescribed by the Bangladesh Bank,
c. Tobacco 8857 130 relevant regulations and our own policies.
d. RMG & Textile - - & P
i. RMG 429.72 8.23
i, Textile 21235 407 Pra 2 N
L S Credit Administration Division
& make up Textile - - . . . o .
¢ Worduok o aliod st 1534 03 Credit Administration Division (CAD) authorizes
g Fumniture & Fixture s - disbursement by branches against sanction of
h. Paper & paper products 175.54 2.58 I h fri . .
i, Printing, Publishing & oans through issuing Commitment ID. It ensures
allied indusfries - - completeness of documentation and compliance
j. Leather & Leather products 115.45 1.75 £l d bef I .
(T —— 13343 226 of loan terms and covenants before allowing
I Chemical & chemical products ~ 107.36  1.58 Commitment ID. It conducts physical verification
m. Petroleum & coal products - - ane
0. Non-metallic mineral ) ) of documents for loan of Tk.10.00 million and
0. Basic metal products 233.35 343 above.
p. Metal products except machinery - -
q. Mach?neryexcgptelectrical 149.87 2.20 ]
r. - Electrical machinery & apparatus 9063 1.3 CAD also monitors conduct of loan accounts and
s. Transport Equipment - - . | h b h
t. Other manufacturing industries ~ 185.23 2.72 Issues early awareness to the ranches.
u. Ship Building 2043 030 Repayment time/schedule of loansis closely
v. Ship Breaking 65.33 0.96 .
w. Pharmaceutical 10245 151 monitored and branches are alerted two months
i) Small scale 84903 12.48 ahead of the time by CAD. CAD reviews credit
4 Construction - - Co. .
e o Power 18561 273 activities of the branches on regular basis and
Water & b. Gas - - apprise top Management of the status of credit
Sanitary Services c. Water & Sanitary Services - - Al d d cl e
6 Transport, Storage a. Land Transport 47.49 0.70 Isbursement, recovery, overdue and classite
& Communication  b. Air Transport 1364 0.20 loans as well documentation status. Besides, it
c. Water Transport 29.10 0.43 d b |
4 e. Storage - = returns/statement related to credit to the
7 Trade Services 886.04  13.03 - d k
8 Housing Services | i) | Utban concerned bodies and Bank Management on
a. Commercial 512.86 7.54 regu[ar basis'
b. Residential 104.90 1.54
i) Rural 1204 018
9 Public Admn. Defense a. Central Government - -
- i ) Recovery & Law Divisions
10 Banking & Insurance i) Banking .
a Public ; ; The Bank has an independent and fully
b Private 5180 076 dedicated Recovery Division headed by an
ii) Insurance Additi | M . Di t Heh it
2 Public . . itional Managing Director which monitors
, b. Private = - - the performance and recovery of the loans,
11 Professional & a. Educational Services 35.61 0.52 . v . . .. .
Misc. services b, Medical Services ; ) identifies early signs of delinquencies in portfolio
¢ kega'St?N"?ses, - - and takes corrective measures including legal
. Kecreation services - - a a0 a ° .
e. Personal Services ; ; action to mitigate risks, improve loan quality and
f. Hotel & Restaurant Services B | a4l to ensure recovery of loans in time. There is a
g. Religious Services - - i .
h. Domestic Services . . dedicated and high-level Management recovery
i gheLfS ?ggzg Zgz team to deal with the problem loans for early and
j. CarLoan ' . . . .
k. Credit Card 6200 091 most appropriate settlements directly with the
I Media Financing - - defaulted borrowers.
Grand Total 6802.52  100.00
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Bank has also a separate Law Division guided by
a retired High Court Justice which deals with the
law and policy issues related to legal action and
filing of suits against defaulted borrowers as well
as monitor the suits filed by the other
conducting/panel lawyers of the bank for early
disposal of the cases with a view to recover the
bank’s Non-Performing Loans. With continuous
follow up and legal pressure the Recovery
Division has become stronger and better
recovery results are expected in future.

Operdations Division

Operations Division oversees various
departments, and branches' operations. Besides
business, The Premier Bank Limited focuses on
its operational issues, operational efficiency, and
segregation of duties. As such, the Operations
division is established to facilitate branch
operations in terms of guidance towards problem
resolution, formulating processes and monitoring
adherence and lead creating a platform for
centralization of some critical activities.

The Operations Division of the Bank also acts as
the second line of assurance as per the
Framework for Operational Risk Management.
For Operational Risk Management, the
operations division intends to carry out a
continual cyclic process which includes risk
identification, risk measurement, risk assessment,
risk decision making, and implementation of risk
controls to bring the risks to the Bank's Risk
Appetite.

Hence, the Bank is continuing its endeavour to
establish a suitable structure of Operations
Division & Operational Risk Management with
the objective of the following:

> Roll out of processes for the units under
purview to enhance control and service.

> Centralization of Operations to ensure
segregation of duty and reduction of
duplication.

> Optimization of human
increase productivity.

> Re-engineering: to review processes to
make it more service oriented and risk
focused.

> Ensuring delivery of the core objectives as
opposed to ad-hoc activities.

resources to

Premier Bank
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> Forward looking approach to address the
inherent lapses in the processes.

> Reduce Turn Around time to maximize
profit.

> Create an operational platform to ensure
incremental business delivery.

Service Quality and System & Procedure

Banks, now-a-days, are not only profit making
institutions, rather these are the organizations for
providing financial services to the people. The
banking system in Bangladesh is still the most
important conduit for delivery of financial
services. And that’s why the matter of customer
services is the prime factor in banking industry.
Therefore the quality and content of dispensation
of customer service has become a prime
necessity in the industry, mainly to handle the
soaring demands and expectations of the
customers. With this end in view, we have
formed a central customer service and central
complaint management cell named as service
quality and customer experience management
(SQ&CEM) team in end of 2013. The team has
already completed to benchmark:

Our service-wise customer satisfaction

Net Promoter Score (NPS)

The team receives/hears customer complaints
from different channels like:
Branches’ complaint box
Written or verbal complaints from
customers
Bangladesh Bank’s Financial Integrity
& Customer Service Division
Electronic media like; website & email

This team also resolves the complaints and let
the complainant know the feedback/update of
the complaint.

To strengthen our bank’s customer service and
efficient operation, System and Procedure
department is working relentlessly. The
department is working with three components of
an “Enterprise Operational infrastructure”. Those
are people, process and technology. Our
departmental goal is to:

Ensure a successful delivery of operational
services to internal customers (users)
according to Business Requirement Definition

A\N
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(BRD) for the specific business, assigned by
Chief Executive Officer (CEO) and Head of
Operations in order to achieve complete
customer satisfaction within budget.
Manage business-operation relationship
specialists (either outsourced or in-house)
and will prepare BRD and negotiate with
stakeholders on behalf of banking
operation.

Responsible to the Head of Operations to
monitor operational processes and ensure
that  deviations from laid down
requirements  receive  attention  as
appropriate.

Work along with operations, stakeholders,
IT, partners in order to implement new
projects into production

Address all new requirements and
recurring operational issues in the Bank to
ensure smooth Service Delivery &
Management.

Values added during the Year 2014:

An end to end service quality assurance
framework has been defined and preparing to
deploy an automated process to improve our
service quality day by day particularly for our
loan & advance booking, collection &
recovery and  customers’  complaint
management.

Future Plan:
Address and facilitate to resolve critical
Transaction Processing (TP) systems’ issues

Lead cost-effective, innovative and creative
solutions with minimal change in existing
TP systems to cater higher volume

Familiarize users with new systems to
minimize human errors & facilitate useful
business intelligence

Process simplification

System Consolidation

Strategic Investment-Roadmap finalization
System Migration

Lead to deploy state-of-art system for the
organization

Reduce paper usage in the organization to
emphasize green banking

Conduct Customer Satisfaction Survey
Implement Service counters at branches

ﬂ Report of the Board of Directors

Operations Review

Corporate Business

Legal form of corporate clients includes sole
Proprietorship, Partnership, Limited Companies
(public & private) and Publicly Listed
Companies. Commercial lending centers round
most of the corporate credit being in fact a major
segment of our business. We always adopt
strategy for widespread service for the large and
medium-sized  corporate  customers. Both
conventional and Islamic Shariah modes are in
practice with the corporate financing. Exposure
to particular sector is strongly monitored by the
competent authority in order to restrict it to the
approved limit. Corporate loans have the
following aspects:

Commercial Credit: The bank extends service to
its corporate clients that include trade financing
services like documentary credit, post import
finance, CC, OD, SOD, Work Order
Finance/Construction Finance etc.

Export Financing: To facilitate the exporter bank
undertakes direct and indirect export financing
that covers back to back documentary credit,
EDF L/C, UPAS L/C, packing credit, OD, export
bills discounting and collection of bills, BG etc.

Industrial Financing: The bank offers term loans,
working capital, import financing for capital
machinery, raw material and other receivable
financing, leasing and so forth under this
segment of financing.

Project Financing: Our project finance activities
evaluate technical, environmental, socio
economic and financial validity of projects
during the pre-booking stage. Potential projects
are explored and planned in such a way that an
ultimate win-win stand satisfies both the bank
and the clients. Our project finance team is
highly efficient and worthy of repute in the
industry due to professional commitment.

Syndication Financing: Premier Bank remains
vibrant in the syndication market. The
collaborate finance on large scale in participation
of a group of banking institutions is getting wider
day by day. The bank has a good record in
syndication financing over its decade of
operation both as member bank and as lead



arranger. Bank’s concentration in syndication
finance has been diversified within change in
economic indicators and activities. The areas
connected with bank’s syndication are textiles,
pharmaceuticals, chemical, cement, ceramic,
steel, tourism sector, power, food and allied
infrastructure.

Corporate Banking Division

Corporate Banking Division is the biggest
originator of customer overall asset & liability
management, which caters to a broad range of
customized solutions and services targeted
towards corporate and institutional clients, which
includes multinationals, top-tier local corporate

houses, government and semi government entities.

In 2014, our key focus was to utilize existing credit
limit by providing best services besides to
penetrate in the market to procure the new large
corporate business in the form of funded and
non-funded, which will support us to achieve the
budgetary goal of 2014. Corporate Banking
Division has also taken a great initiative to achieve
agri-business  to  fulfill  Bangladesh  Bank
agri-business requirement. However, in the year
2014, we have set up a desk at Corporate Banking
Division to bring non-funded business from the
Chinese business community in Bangladesh. In
this regard, we have established banking
relationship with some Chinese companies.

In the year 2015, we will concentrate more on the
following:

Seasoned customer who has credit appetite

but availing credit facility from other banks.

Utilization of existing credit limit.

Enhance our foot print into diversified
business  sector like  Agri-business,
Consumer Foods & beverage, Fast Moving
Consumer Goods, Pharmaceuticals, RMG,
Steel, Ship breaking and trading sector.

We firmly believe that above initiatives will take us
to meet our budgetary goal and can contribute
substantially in profitability of the bank in the year
2015.

Cash Management

The Cash Management Unit is a unique area to
provide wide range of fund management solution
for the large and medium business enterprises to
improve company’s overall financial profitability.
The main focus of cash management unit is to
provide flexible transactional solution to the
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customers. In 2014, Cash Management Unit has
mobilized BDT 1415.87 Crore through 2888
account relationships. Major cash management
business initiatives are given below:

Fully operationalize Machine Readable
Passport (MRP) & Machine Readable Visa
(MRV) Fees Collection process of
Department of Immigration and Passport
(DIP) and collecting 66 RPO’s MRP Fees
through our all online Branches all over the
country.

Tuition fees collection solution to BGMEA
University of Fashion and Technology
(BUFT) and Premier Payroll Account
solution for all BUFT staffs and faculties.
Premier Payroll Account Services to Charka
Textiles Limited a sister concern of PRAN
RFL Group.

Included 12 branches to collect utility bills
of DESCO, REB and BPDB and 3 bill
collection booths of Dhaka WASA.

In the year 2015, we are going to establish a Utility
Bill Collection Module in our core banking system
which will enable us an extra edge to customize
Clients account services and collection solution to
mobilize low cost deposit through collection
accounts. We believe that above initiative will
help us to expand our Cash Management Client
portfolio in 2015  through  penetrating
multi-various  client  segments, customized
products and services for changing business
environment in our lands cape.

SME Division

SMEs are recognized as engine of economic
growth and employment generation for
sustainable industrialization in  both the
developed and developing countries of the
world. In context of Bangladesh, there is no
alternative of small and medium enterprises for
rapid industrialization and national economic
growth through lower capital investment and
employment generation. In Bangladesh, about
95 per cent of the private sector enterprises are
SMEs and the major portion of non-agricultural
workforce is working in this sector. The SMEs
contributed up to 25 per cent of GDP including
about 40 per cent of gross manufacturing output
and around 25 per cent of the total labour force
(Source: Bangladesh Research  Publication
Journal, Volume: 6, Issue: 3, Page: 317 -329,

Report of the Board of Directors

A\N

[



Annual Report 2014

January - February, 2012). Apart from the
significant role in generating economic growth
and job opportunities, the SMEs make a
considerable contribution to export and inclusive
growth of Bangladesh.

Keeping in view to the contribution of small and
Medium Enterprise in the growth of the economy
of Bangladesh, our SME Division has been staffed
with experienced and well-groomed personnel to
provide state of the art services to the SME clients.
At the end of 2014, SME loans accounted for about
24% of total loans which has been distributed
among well diversified sectors such as light
engineering, cottage, handy crafts, CNG stations,
power loom, garments, agro-machineries,
agro-processing industries, animal feed, small
trading, poultry, dairy, fruit preservation, fisheries
etc.

Outstanding loans to SME Segment recorded at
Tk. 16,768.98 million (Limit Tk. 21,109.37
million) at the end of 2014. Last year’s strategic
growth has enabled us to grab a higher market
share in the SME sector. The Bank formulated
comprehensive guidelines on SME Banking to
penetrate the market prudently and to provide
best services to the clientele. SME Banking
portfolio of the bank has reached a significant
height last year. For the outstanding contribution
towards SMEs in Bangladesh The Premier Bank
Limited has received special award in the SME
Banking Award, 2014.

Women Entrepreneurs Finance

Women Entrepreneurs Finance is exclusively
tailored to give women entrepreneurs extra edge
and advantage to achieve their financial freedom
through their innovative venture. Our Women
Entrepreneurs Finance department is actively
participating in extending finance to self-reliant
Women Entrepreneurs, developing their saving
habit and making social contact of Women
Entrepreneurs through banking services. Our
bank is encouraging the undertaking of small
projects by women entrepreneurs to create
employment and to participate in the socio
economic development of the country.

Agriculture Finance

In order to ensure food security through raising
food production, Government has attached top
priority to develop Agriculture Sector. In this
perspective  Bangladesh Bank initiated a
disbursement target of agricultural credit through
the commercial banks of the country. In support
of the Government strategies, the Premier Bank
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Limited has disbursed considerable amount in
agriculture sector under various arrangements
during the year 2014. Bank has decided to find
out the prospective areas viz. agri-business
(Poultry & Dairy), Agro Farming, Fisheries etc.
where we can contribute with more agro credit
to develop the real economy of our country.

Retall Banking Division

Retail Banking is a fast moving sector by virtue of
product and service differentiation, customer
acquisition and retention, and the integration of
wealth management and aggressive sales
proposition. Today, banks earn a significant
portion of their profits from retail banking.

Customer now have many more personal
financial options, growing credit culture,
willingness to switch between financial service
providers, and demand for lower interest rates.
Retail banking solutions from Premier Bank offer
smart features and benefits to ensure that
customers are made most of the relationship with
us. Our retail banking products and services are
designed to cater to the end-to-end needs of all
types of users. Premier Bank is preferred because
it offers the entire banking experience under one
roof. Amazing offers, customized solutions and
quick turnaround times are some of the
hallmarks of Premier Bank that has made it the
banker of choice in Bangladesh.

Presently the division offers a wide range of retail
product under both asset and liability portfolio,
The Deposit Product are Premier Savings
Account(SB), Premier Current Account(CD),
Premier Payroll Account, Premier Genius
Account, Fixed Deposit Account(FDR), Double
Benefit ~ Scheme(DBS),  Monthly  Savings
Scheme(MSS), Monthly Income Scheme(MIS)
and Education Saving Scheme(ESS). Our Retail
Loan Products Comprise of Home Loan, Car
Loan, Master Card and Visa Card etc.

Flite Banking Service

Elite Banking is an exclusive banking concept
aimed at recognizing high profile retail banking
customers. It revolves around five main
cornerstones of service- Personal, Professional,
Profitable, Private and Privileged and to ensure
providing these services to retail bank’s most
valued customers.

Elite Banking not only recognizes high profile
customers but also offers convenient and prompt
banking services than conventional banking.



In order to meet the highest expectations of our
high potential and high net-worth clients, Elite
Banking service is uniquely designed. As an Elite
Banking customer one will have the advantage of
enjoying customized benefits that recognize the
relationship with bank and services that have

been tailored to suit customer’s individual needs.

Services & Exclusivity in the Offering

1. Home Delivery of Pay order, Cheque
Book, ATM Cards, Bank Statements,
Solvency Certificates etc. upon request
of the customer.

o Each Elite Customer will get an exclusive

personalized plastic card during account

opening which will ensure ‘priority
service’ in every single branch pan bank
either in service counter or cash counter.

Pre-Approved Credit Cards

Free Internet Usage for customers at

5 lounge
Quarterly Meeting of customer (Focused

6. Group Discussion)

MGM (Member gets Member ) Program

7 for free locker offer

g Dedicated Relationship Manager
Meet & Greet Service at

9. International Airport

10. Door Step Banking

11. Separate Elite Banking Center
Separate Collaterals

3> &9

Dhaka

Banani Lounge

We take great pride to announce the soft
launch of our priority lounge last year. It was
launched in presence of our Honorable
Chairman Dr. H.B.M. Igbal. This has been a
start of Elite Banking’s journey to serve our
customers even further. Others present at the
ceremony were our Honorable Ex-Managing
Director, Mr. K. A. M. Majedur Rahman as
well as other high officials of Premier Bank.
Distinguished clients from several branches
were also present at the launching ceremony.

L ease Finance

In the last few years, Leasing has become very
popular among Entrepreneurs of various
Corporate, Small and Medium Enterprises
(SMEs). Lease Financing in Bangladesh reveals
that the product has some inherent advantages
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and ability to attract Entrepreneurs away from
traditional financial solutions such as bank loans.
It offers numerous flexibilities to the lessee in
respect of availability, simple security
arrangement, convenience, lower transaction
cost etc. Thus this is a convenient long term
sources of financing available in the country as
part of financial inclusion strategy of the Bank.

Apart from existing financing sectors, Bank is
considering to include the emerging sectors like
pharmaceuticals, chemicals, foods, beverage and
allied products, engineering and distribution
services, industries like ICT, gas and energy,
hotel and tourism, hospitals, clinics and
diagnostic centre, educational institutions,
aluminium, ceramic, glass, tiles, textiles and PPP
Projects as the potential fields for Lease Finance.

International Business

Trade Finance

The Bank has exhibited quality financing
while facilitating total import and export
business transacted during 2014 for BDT
39,777.06 million and BDT 31,962.19
million respectively. The L/C outstanding at
the year end of 2014 is BDT 8,592.78
million. The main import items were
industrial machineries, raw materials, foods,
commodities and other consumer products
while the export items were RMG, Shrimp &
fishes, Jute & Jute goods, Finished Leather,
Fresh vegetable, Ceramics, Handicrafts,
Pharmaceutical, food items etc. The Bank has
17 Authorized Dealer Branches equipped
with highly trained and well experienced
professionals to handle the import and export
business.

Correspondent Banking

The Bank has continued efforts and endeavor
to develop relationship with foreign
correspondents worldwide to facilitate the
International Trade operation of the Bank. As
on 31st December 2014, the number of
foreign correspondents is 492 Banks spread
across 71 countries and number of Nostro
accounts with foreign correspondent banks
stood 21 (twenty one) in 10 major
international currencies. The bank also enjoy
substantial credit lines from the correspondent
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banks for adding confirmation to letter of
credit as and when needed which is
facilitating international trade.

Off-shore Banking Operation

The Bank has started offshore banking
operation since January, 2010. The Bank is
catering the banking needs of the
non-resident customers to increase foreign
trade business at EPZs. OBU can finance the
Export Processing Zones customers under
category ‘A’ in foreign currency. OBU also
discounts bills accepted by ADs in
Bangladesh against import L/Cs opened on
deferred/usance basis applying due diligence.
Moreover, Off-shore Banking units are free to
accept deposit from or to borrow from
persons/institutions not resident in
Bangladesh including Bangladeshi national
working abroad. Type-A Companies in the
EPZs get tax benefits on their investment.
Total loans and advances from the operation
of offshore banking amounted to USD22.90
million as on December 31, 2014. The OBU
earned a profit of USD693,248.00 in 2014
registering 216% growth compared to
uUSD219,819.00 in 2013.

Remittance Services

The Bank accords the highest importance
towards mobilizing inward foreign remittance
from Non-Resident Bangladeshis (NRB) living
and working in different parts of the world.
Premier Bank has endeavored to make the
remittance settlement simple, easy and fast by
using state of the art technology and
personalized services.

To boost up homebound remittance inflow
"Premier Money Transfer Company Limited",
the wholly owned subsidiary of Premier Bank
Ltd started operation in UK since July’2011.
The response of the remitters is highly
satisfactory and the volume is increasing day
by day. We have also developed local
network throughout the country to ensure
delivery of the service at the door steps of the
beneficiaries.

In order to ensure smooth operation and
faster delivery of the remittances we have
developed a modern centralized operation
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with software named 'Druti' signifying
'speedy'. At present, Bank's global partners in
remittance system are Wall Street Finance
LLC-USA, Dolex Dollar Express Inc.-USA,
MoneyGram Payment System Inc. (with
global connection across 190 countries),
Prabhu Money Transfer Inc.-USA, Xpress
Money Services Ltd- UAE, Multinet Trust
Exchange LLC-UAE, Universal Exchange
Centre-UAE,  Arabian  Exchange  Co.
WLL-Qatar, Joyalukkas  Exchange-UAE,
Joyalukkas Exchange-Kuwait, KMB
International Money Transfer Ltd.- UK, Lulu
International Exchange - UAE, Western
Union Money transfer, Majan Exchange, UAE
and Metro Money Exchange Sdn.Bhd
Malaysia. Due to this arrangement, even the
far-off recipient of remittance has been
connected with the Bank's network.
Meanwhile bank has also established
strategice alliance with a number of local
Banks to increase remittance flow.

The Bank is now capable to make cash
payment against remittances to the
beneficiaries through 450 outlets all over
Bangladesh apart from its own network of 92
branches. Premier Bank has established
remittance disbursement arrangement with
Jagorani Chakra Foundation, a prominent
Micro Finance Institution in Bangladesh which
has over 262 stations across the country
including a good number in remote areas. We
are using the network of Jagorani Chakra
Foundation for cash payment over the counter.
Arrangement with a good number of other
reputed NGOs and MFI’s for making cash
payment of remittances are also under process.

The Bank has entered into remittance
disbursement arrangement with Friends In
Village Development Bangladesh (FIVDB),
another reputed NGO based in Sylhet
Division having above 50(fifty) branches in
greater Sylhet. A large number of
beneficiaries have been receiving foreign
remittances regularly through the nearest
FIVDB branches.

Our large global network enables NRB
customers anywhere in the world to send
both Instant Cash Transactions and Account



Credits. Third party account credits are settled
promptly  through BEFTN  (Bangladesh
Electronic Fund Transfer Network). In fact, we
are able to cover whole Bangladesh with our
wide network. The Bank attaches a very high
priority to increase remittance flow to the
country. With this objective, the Bank has set
up a centralized Remittance Operation
Department ensuring prompt delivery of
remittances to the beneficiaries in the shortest
possible time and settlement of any query.
There are designated “Remittance Help Desk”
in the branches to help customers for
payment of cash remittance transaction and
open their accounts. The first ever two
months remittance promotion campaign was
held from 15th September, 2014 to 14th
November, 2014. All remittance customers
were given a gift as a token of our
appreciation to them.

During the year 2014, the Bank witnessed
45% growth in remittance volume along with
in 54% growth in transactions. Persistent
efforts are being made to multiply global
network of partners which will contribute to
further growth of remittance in 2015.

Treasury Operations

Treasury contributes to bank’s success by
ensuring an efficient utilization of cash and
financial services. Treasury is also obliged by law
to comply with Cash Reserve Requirement (CRR)
and Statutory Liquidity Requirement (SLR) set by
the central Bank. Treasury actively participates in
money market operation and efficiently manages
investment, cash balances along with money at
call and short notice .Also treasury monitors price
movement of foreign exchange with various
measures to minimize risk factors.

In keeping with global system Premier Bank
Treasury is well- equipped with up to date
facilities. We have independent dealing room
equipped with SWIFT, on -line dealing system,
Internet, Television with reputed financial
channels, Voice recorder, World time Display
and so on. Treasury operations are also
considered as a key source of income generation.
Our treasury division has efficiently and
prudently managed Bank’s liquidity and earned
significant revenue even in a downtrend market
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in the year 2014. In 2014, Treasury earned a total
income of Tk.1816.60 million registering a
growth of 17.85% over the preceding year.
Active participation in trading of secondary
government securities has also contributed to the
growth of revenue generated from money market
business.

We have separate Front office and Back office
with different reporting line as per international
best practices for treasury management .Front
office is responsible for dealing activities while
back office for settlement of transaction. Our
Treasury Front Office has the following separate
desk-

Fixed

Income/
Securities
desk

Foreing
Exchange
Desk

A centralized treasury operation enhanced by
on-line connectivity has endowed our customers
with fast and excellent service. Dealers quote
every competitive cross currency spot forward
and swap rates to the clients while complying
with Bangladesh Bank’s foreign exchange Risk
Management Guidelines. Under the apt
guidance of Management our treasury is playing
a vital role in the inter-bank money and foreign
exchange market. In addition to regulatory
compulsion, Treasury personnel maintain the
best investment portfolio in various products like
Treasury Bills and Treasury Bonds, Repo,
Reverse Repo, Call and Term etc.

Information Technology

The Premier bank has been providing modern
banking facilities to it's customers since last 15
years. Now-a-days Information Technology has
introduced new ways of delivering banking
services and products to the customers through
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different Alternative Delivery Channel (ADQO),
such as SMS banking, Internet Banking, Mobile
Banking etc. Bangladesh Bank is regularly
investing profoundly in Information Technology
on it’s thrust area. It is essential for the Premier
Bank to have an insight into the continuing
enhancements, evolution of technology and
practices in the area of Information Technology.
IT Division of Premier Bank is preparing himself
for such emerging and futuristic technology for
the betterment of the organization and delivery of
business needs.

Major delivery and contribution of IT Division in
2014 included among others:

Online Protection for Exchange (OPE): We have
deployed a solution in the Bank to combat
threats, including email hosting services, email
filtering and encryption. Microsoft Online
Protection for Exchange (OPE) is providing
enterprise —class reliability for messaging security
and management. This service is helping our
bank by protecting against spam and malware,
encrypting data to help preserve confidentiality
and maintaining access to email during and after
emergency situation.

OPE Provides:

Multi Engine Virus and Spam Filtering
Maximum 5 days email archiving facilities
at Microsoft cloud
Active Content,
Policy-based filtering
Near real time Message Trace and reporting
Automatic Spooling

Policy based encryption from sender to
recipient add-on service

Identity based Encryption (IBE) technology
uses a common ID at the public key.

Zero download Messenger-Web-Based
decryption and encrypted replies.
Enterprise Class Reliability

Reduced Costs

Enhanced Email Routing Scenarios
Comprehensive Customer Support
Comprehensive Protection

Simplified Management

Hybrid Messaging Protection

connection and

FDR Automation: We have deployed automated
FDR printing during issuance which helped us to
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eliminate human error and ensured operational
risk management. Being a modern and fast
growing bank, such kind of automation and
standardization is helping us to move forward
and reflecting customer’s positive impression to
the Bank.

Enterprise Content Management (ECM): We
have deployed a document Management
Solution-Enadoc, in our bank. Enadoc is a web
based advanced document imaging, archiving
and document digitization solution which
provides number of features and options to
manage and administrate electronic document
archives, libraries, repositories, document life
cycles, users and their activities with electronic
documents. It provides fast and easy document
retrieval, manipulation and process oriented
workflows while providing advanced document
repository management. Enadoc provides
advanced security options to control accessibility
including symmetric key encryption, disaster
recovery center management, system audits,
report & log management, Authorization and
authentication management and advanced
security integration with Microsoft Active
Directory.

Core Firewall Implementation: We have
deployed Firewall in the Bank. A firewall is a
piece of firmware, which monitors the network
traffic. A firewall has a set of rules which are
applied to each packet. The rules decide if a
packet can pass, or whether it is discarded. To
protect our network & data center and to prevent-
disclosure of internal data, unauthorized access
to internal hosts, Interception or alteration of
data, Vandalism & denial of service, wasted
employee time, we implemented Firewall.

Human Resource Management System (HRMS):
To align individual employee goal with the
organizational goal, improve & accelerate
operational execution, increase employee
morale & improve retention, we have
implemented enterprise level modern Human
Resource Management System (HRMS) in our
Bank. To build and implement a new Human
Resource Management System (HRMS) for
premier bank to cater its present and future need
with: Improve administrative, responsiveness &
efficiency,  Create  performance  culture,
Automate critical HR workflows, Automate



business to employee and employee to business
communication, Workflow based, web-based
browser independent system, Human Capital
Management etc.

Internet Banking: Premier Bank introduced
Internet Banking Services to cater it’s position in
the market in terms of technology based Banking.
Responding to the customer needs the Bank has
deployed Internet Banking solution which will
provide the following benefits for customers:

Anywhere Banking;

Account Summary and Details;

Customer Profile;

Fund Transfer between his/her own

accounts;

Account Statement; etc.

Webmail: We have introduced webmail, which
is facilitating PBL employees to access his/her
email from anywhere in the world in secured
manner. Now PBL user can send, receive and
review email by using web browser from any
place using any mobile devices over internet. It
ensures, non-stop services to the Bank for any
critical correspondence or decision.

Ensuring IT Compliance & Security through AD:
Active Directory (AD) is a directory service that
Microsoft developed for Windows domain
networks and is included in most Windows
Server operating systems as a set of processes and
services. Active Directory simplifies the security
and administration of resources throughout the
network (including the computers that are part of
the network) by providing a single point of
administration for all objects on the network. To
ensure IT compliance and security we have
implemented AD and ensures following security
features as a compliances:-

Role based AD policy are applied aligned
with Bangladesh Bank ICT Guideline;
Security patches for Operating system are
centrally deploying to all PC and Servers;
Enterprise Level Antivirus are getting
updated automatically from central server;
and so on.

We have following priorities in our pipeline for
the year 2015-
Standard Remote Control Access
deployment;
Web Gateway: to regulate, control
and monitoring of Internet Access;
Reduce telecommunication cost IP
Telephony over Microsoft Lync;
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Implement Microsoft System Center
Operation Manager (SCOM);
Implement Microsoft Service Center
System Management (SCSM);

Core Switch for our Data Center &
Disaster Recovery Site;
Standardization of our Data Center
and Disaster Recovery site;

Storage For Core Database & DPM.

SBIM & Analytics Division

With excellent vision of industry leading
experienced Board and top management of The
Premier Bank Ltd., SBIM (Strategic Business
Information Management) & Analytics has
started its journey in Q4, 2013. In today’s
environment of information overload, SBIM &
Analytics is required to identify the information
that influences critical business decisions, to test
assumptions, to validate information needs and
to get data driven insight using established
industry models.

The Premier Bank Ltd. SBIM & Analytics created
enormous values including the following:

Increased revenue

Provided strategic advantage

Helped to take informed & improved
decision making

Provided innovative insights
Increased margins

Increased productivity

Reduced operational costs

Reduced decision making time

Despite of being a new division, SBIM &
Analytics contributed in a various ways including
the following:

Created an MIS & Analytics platform for
the Bank from the scratch

Designed and developed Business KPI
calculator and Business KPI simulator
Developed and circulated various types
of reports including business KPI reports,
business reports, campaign performance
reports, management dashboard
Identified business opportunities on
upgrade, cross sell and retention across
different segments and recommended
actionable initiatives

Automated some regulatory reports for
various departments
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Developed and provided business model
for DST Business with commission
structure.

SBIM & Analytics of The Premier Bank Ltd. is
building its capacity in the field of Analytics and
Business Intelligence. This, in turn, is an essential
guide for the roadmap to an intelligent enterprise
to get maximum profit from minimum
investment.

Digital Banking Division

Keeping up with the flow of time and the demand
of modern and technology driven banking
services, Digital Banking Division of the Bank
started its journey to create a robust digital
platform  which  will exceed customer’s

expectation and lead us to the Digital Main Bank.

In recent years, Bangladesh Bank opens the gate
of digitization in banking through Phone
Banking, Internet Banking, Mobile Banking and
Green Banking initiatives to save our planet and
by adapting various fundamentals and the art of
providing privileged banking services through
Digital Channels. Our Bank is also catching up
new epoch of banking that goes beyond the
counter by going green and with a web of digital
services.

2014 was the year of laying the foundation of
Digital Channels through introductions of
different dimensions of banking in the tide of the
tailor made services which is suited to our
customer’s needs, affluence and aspiration. We
have successfully strengthened existing Alternate
Delivery  Channels  through  expansion,
optimization and re-engineering. We are on the
verge of launching our new Corporate Website,
Internet Banking, SMS Banking, E-statement and
Call Centre.

In 2015, the goal of Digital Banking is to provide
customers the best modern banking solution
through Digital Channels. Customers will be
getting door step solutions through our Digital
Channels. The state of the art of digitization will
certainly provide a “Cost Effective” delivery
channels to the customers and attain service
excellence in the days of technology and modern
busy life in terms of: Convenience through fast
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and friendly service, easy accessibility to 24/7
one window service, secured & technology
based structured solutions, increasing Customer
Satisfaction through comfort and delight, and
through best service fulfilling the “Wow Factor”
of Digital Channels. We are committed to
provide our customers a breathing space from
the hustle and bustle of corporate life with a
soothing digital platform fulfilling the financial
needs to calm down after a day’s work.

Internal Control & Compliance

Globalization in banking has increasingly
enlarged its horizons worldwide. High risks in
the banking functions, strong and effective
internal control systems have become really
important to ensure good corporate governance,
transparency and accountability. Internal Control
encompasses not only regulatory and legal
requirements but also various internal rules,
policies, procedures and practices based on the
best practices of local and global banks. It plays
an important role in preventing and detecting
fraud and protecting the organization’s
resources.

Internal control is a process effected by the board
of directors, senior management and all levels of
personnel. It is not solely a procedure or policy
that is performed at a certain point in time, but
rather it is continually operating at all levels
within the bank. Internal Control contains
internal audit, Compliance and monitoring risk
function of the bank.

Key features of Internal Control System are as
follows:

a. Management Oversight and the control
culture:
The board of directors provides governance,
guidance and  oversight to  senior
management. It is responsible for approving
and reviewing the overall business strategies
and significant policies of the organization
and bears the ultimate responsibility for
ensuring an adequate and effective system of
internal controls.

b. Risk identification and assessment:
An effective internal control system requires



that the material risks that could adversely
affect the achievement of the bank’s goals are
being identified and continually assessed.
This assessment should cover all risks facing
the bank. This process includes the
identification of six core risk areas of bank
which are as follows:

1. Credit Risk
Asset and Liability/Balance Sheet Risk
Foreign Exchange Risk
Internal Control and Compliance Risk
Money laundering Risk
Information and Communication
Technology Security Risk

ARG S

Control activities and segregation of duties:
An effective internal control system should
include: top level reviews; appropriate
activity controls for different departments or
divisions; physical controls; checking for
compliance with exposure limits and
follow-up on non compliance; a system of
approvals and authorizations and, a system of
verification and reconciliation.

. Information and communication:

An effective internal control system requires
that there are adequate and comprehensive
internal financial, operational and
compliance data, as well as external market
information about events and conditions that
are relevant to decision making. Information
should be adequate, reliable, timely,
accessible, and provided in a consistent
format.

Monitoring  activities and correcting
deficiencies:
The overall effectiveness of the bank’s

internal controls should be monitored on an
ongoing basis. Monitoring of key risks should
be part of the daily activities of the bank as
well as periodic evaluations by the business
lines and internal audit.

At the PBL, the Head of ICC (Internal Control
& Compliance) has dual reporting line direct
to the Audit Committee of the Board and
simultaneously to the CEO and management
for discussion of necessary information. ICC
acts as a watchdog to ensure safe, sound and
compliant operations of the Bank. Internal
Control & Compliance Division (ICCD) of

Premier Bank
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Premier Bank is to update the Board Audit
Committee for safe and sound operation. To
minimize the operational risks of the Bank,
the Division conducts regular
audit/inspection on the business affairs of the
Bank based on Internal Audit manuals and
various instructions, rules, procedures laid
down by Bangladesh Bank and other
regulatory authorities from time to time.

The Premier Bank Limited (PBL) has
restructured its Internal Control and
Compliance Division headed by a senior
level executive in light of Core Risk
Management guidelines of Bangladesh Bank.
Under the umbrella of Internal Control and
Compliance Division (ICCD), PBL has
established three separate units based on the
guidelines framed by the Bangladesh Bank:

1. Audit and Inspection unit

2. Compliance unit

3. Monitoring unit

Internal Audit

Internal Audit is an ongoing independent,
material and consultancy activity, which adds
value and improves the functioning of a bank. It
helps the bank achieve its aims by means of a
systematic, disciplined approach to evaluating
and improving the effectiveness of risk
management, control and the management
process.

Internal audit provides not only an independent
assessment of the adequacy of the internal
control system and compliance with, the bank’s
established policies and procedures but also
accomplishment of the regulatory requirements
of the Central bank and other regulatory body. As
such, the unit prepares an Inclusive Risk Based
Audit program containing financial audit,
compliance audit, operations audit and
management audit on annual as well as quarterly
basis which approved by the senior management
and Audit Committee of the Board.

Scope of Internal audit

Scope of an Internal Audit Function includes:

= the examination and evaluation of the
adequacy and effectiveness of the
internal control systems;

= the review of the management and
financial information systems, including

\\

Report of the Board of Directors b



Annual Report 2014

the electronic information system and
electronic banking services in the aspect
of Banking book as well as Trading book;
the review of the accuracy and reliability
of the accounting records and financial
reports; also to find out whether the
books of accounts and financial
statements are properly drawn in
conformity with the Bank Companies Act
1991 and Bank Company (Amendment)
Act 2013, various circulars as issued by
Bangladesh Bank, Bangladesh
Accounting Standards (BAS), Bangladesh
Financial Reporting Standards (BFRS) and
the requirements of other regulator;

the creation of encouragement among the
staffs to establish as well as execution of
the self-monitoring mechanisms, and
actions are taken to correct/rectify
deficiencies as they are identified;

the review of the systems established to
ensure compliance with legal and
regulatory requirements, code of conduct
and the implementation of policies and
procedures.

Compliance Unit

This unit mainly delegated to ensure that bank
complies with all regulatory requirements as well
as the internal policies and procedures while
operating its business. They mainly maintain
liaison with the all regulators and communicate
the  changes/modifications  for  updated
compliance related issues.

Scope
Scope of Compliance Unit includes:

Ensure compliance of all Comprehensive
and  Special Inspection reports  of
Bangladesh Bank.

Ensure compliance of Internal Audit
Report.

Ensure compliance of the requirements of
the regulatory bodies like the Central Bank,
tax authority, Ministry of Finance, Law
enforcing agencies and other regulators.
Follow up of Bank’s regular and adhoc
submission of reports/return/queries to
Bangladesh Bank and other regulatory
bodies.

Time to time arranging various training
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among the employees on the audit findings
for its update knowledge.

Monitoring Unit

This unit is responsible to ensure the effective
monitoring system over the branches and
departments. Regularly follow-up monitoring
system and ensure the effectiveness of the bank’s
internal control system on an ongoing basis. This
will be enriched of compliances and
regularization of deficiencies that are identified
by audit and Inspection team and other special
issues throughout the year.

Scope

Scope of Monitoring Unit includes:
Ensuring that there are no deviations and
misreporting on the Departmental Control
Function  Checklist (DCFCL), Loan
Documentation Checklist (LDCL), and
Quarterly Operational Report (QOR).
Ensuring effective monitoring on the key
and high risk items identified.
Recommending to the Head of ICCD for
arranging special inspection on the
divisions of Head office/branches, when
major deviations are detected.
Regular monitoring on loan disbursement.
Periodic efforts to ensure that management
has  promptly  followed up on
recommendations and concerns expressed
by auditors and supervisory authorities on
internal control weaknesses.

The Bank has already prepared the Risk
Assessment Matrix of various banking functions
and incorporated the same in the internal audit
report. The Bank also prepared Internal Control
and Compliance Manual to strengthen the
internal control functions. For risk assessment
and mitigation the ICCD used some major tools
which are:

An ICCD manual containing a framework
for business and support functions to
identify their major operational risks and
mitigation plans.

Policy guidelines for
recognition, assessment,
compliance and monitoring.
Quarterly Operational Report (QOR).
Departmental Control Function Checklist
(DCFCL).

internal  risk
regulatory



= Loan Documentation Checklist (LDCL)
=  Prime Risk Indicator (PRI).

= Spot/Surprise Check.

= Incident Report.

IT Audit and IT Security

IT audit is an integral part of the overall auditing
process of the Bank, which is one of facilitators
for internal operation in the aspect of Core
Banking System (CBS). To assess and minimize
the  operational risk in  technological
environment, our IT auditors continuously
conduct comprehensive and special audit with
high priorities. Skilled IT professionals conducted
the IT audit at Head Office and Branch level. The
auditors also ensured whether control objectives
in accordance with the ICT Guidelines of
Bangladesh Bank are followed.

Scope

The scope of IT audit includes:
Ensure that Core Banking System of the
bank is properly protected and is free from
unauthorized access, illegal tempering and
malicious actions.
Ensure Drill of transactions by all branches
and department through Disaster Recovery
(DR) site was done to ensure that DR site
works okay.
Ensure confidentiality of bank’s valuable
data, integrity of the information provided
by the systems of the division of the Head
Office & its branches.
Ensure that acceptable standard of IT
security Policy approved by the competent
authority of the bank have been applied on
all Premier Bank’s Servers, Workstations,
Routers, Switches and other IT systems.
Ensure that the Information Systems used in
the bank & its branches are well secured
from a wide range of threats in order to
ensure business continuity, minimize
business damage and vulnerability.

Achievement during 2014
Audit and Inspection conducted by the Division
during the year 2014:

SL.| Nature of Inspection N T
01.| Comprehensive Inspection Branches 2
Divisions of Head Office 07
02.| Surprise (Monthly and Quarterly) Audit (Branches and Divisions) 94
03.| Special Inspection (On Branches and Divisions) 205
04.| IT Audit (Branches and Divisions) 42

Premier Bank
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Other Information
Independence and impartiality

Independence requires that the internal auditors
should not have a conflict of interest with the
bank. ICCD is also free to report its findings and
appraisals and to disclose them internally. The
internal audit department operates under the
direct control of the bank’s Board Audit
Committee. Internal audit has given an
appropriate standing within the bank and to carry
out its assignments with objectivity and
impartiality.

Risk focus and Audit Plan

For 2015 the management of the ICCD has
prepared a plan for all the assignments to be
performed. The audit plan includes the timing
and frequency of planned internal audit work.
This audit plan is prepared based on a
methodical control risk assessment and the
comprehensive inspection and other inspection
conducted in the immediate past year. A control
risk assessment documents the internal auditor’s
understanding of the Bank’s significant activities
and their associated risks. Surprise inspections
have been introduced to monitor the operational
risk to avoid fraud and forgery in the branch
operations. On the basis of the results of the risk
analysis, an audit plan for the next year is
established, taking into account the degree of six
risk e.g. Credit risk, Market risk, Operational risk,
ALM risk, Foreign Exchange risk, ICT risk etc.

Future Plans and Strategies
We believe on “Service First” without
compromising with our Service excellence,
Values, Systems, Policies and Procedures,
Corporate  Governance and  Regulatory
Compliances. Our strategies:

Creation of new avenues to ensure the
effectiveness of internal control and
compliance system of the bank.

Integrate  sustainable  principles into
business strategy not only by achieving
profit target but also ensuring compliance.

Strengthening internal controls through
clearly laid down internal and external
regulatory  policies, procedures and
processes and their effective execution.

\\
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Process is going on to appoint more skilled
personnel with professional competence in
the ICCD to carry out activities with more
professionalism.

Closely monitoring operational activities to
assess operational risk and mitigation
thereof, also to ensure customer friendly
culture  through  state-of-the-art IT
solutions.

Putting more & more efforts to make sure
that all branches and divisions of Head
Office are complied with the internal
policies and procedures as well as the legal
requirement of all regulators.

Card Business

As the first Principal member bank of Visa Credit
Card, Premier Bank Limited has been playing a
significant role in leading the Credit Card
Business in the country since 2004. Premier Card
is now conducting its operations as principal
member of MasterCard and Visa Int’l and doing
Card Issuing and Acquiring business both. Any
local or foreign MasterCard, VISA credit/debit
card users have wider access to our own
24-hours ATM network. The launching of both
VISA & MasterCard Debit Card has opened up
new horizon for Premier Customers. We have
played significant role to support the country
wide HAAB Member with their entire satisfaction
through Premier Hajj Card which added new
dimension in card business of the bank.

2014 was a year of progress and evolution for
Card Division. Our Card Division has shown
significant improvement in all the sectors of card
business. In the year 2014, our credit card growth
increased 29,500 Credit Cards and 58,252 Debit
Cards which include both Visa and MasterCard.
We have installed 14 ATMs which will accelerate
to increase our CASA & Debit Card growth. We
have sponsores Midland Bank to obtain VISA
Membership and Lanka Bangla for obtaining
MasterCard Membership

Our selective approach towards lending for 2014
meant that business growth was steady, which
allowed us to bring other areas of our operations
into focus, including brand building, reviewing
the operations and transitioning the business
towards a more customer-centric model. We
have appointed new Recovery Agents for
collection of long standing cards overdue and
also introduced physical verification through the
CPV Agent for Credit Card application to secure
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and faster the application processing. We have
achieved significant success from prepaid Visa
Hajj Card under Hajj Project in the year. We
have achieved load value of Tk.125.33 Crore
through Prepaid Visa & MasterCard Hajj Card.
We have also incorporated standardized CIB
reporting through online as per Bangladesh Bank
guidelines and introduced Card duplication
policy to minimize the risk in the card business
areas. The Credit Card total outstanding was
Tk.32.47 Crore while merchant turnover at
Tk.81.00 Crore. Presently 420 POS Terminals are
at different potential merchant outlets for Cards
Acquiring business and earned of Tk. 1.56 Crore
as MSF earning through acquiring business. So,
the working spirit that we have shown in 2014,
will continue to drive more in 2015 to improve
the revenue line of Card Division to minimize
the cost line under the support and co-operation
of the respective Board of Directors and Top
Management of the Bank.

Card Division already set its ambitious strategies
for making consistent business growth in 2015
and the priorities are as follows:

Up gradation of Core Card System with
full certification of PCI-DSS and EMV
Compliance

More focus on Collection and Recovery
issue to reduce the bad loan amount of
Card Portfolio.

Introduce market competitive value
added  services for our valued
cardholders to create loyal customers for
the  bank under new  Product
Development initiatives i.e. Conversion
of VISA Platinum card from existing
GOLD Card, Premier Safety Plus,
Balance Transfer, Prepaid Card for
Students, Insta Buy, Reward Program,
Card Sales  Campaign, Discount
Campaign, Branch POS, Priority Pass for
the improvement of Card Business.
Branding at POS, Branches Service
Adviser Desk and major locations.
Special One stop service for branch
people, introducing new Card Desk with
PC and Card System connectivity with
the help of IT.

Increase debit card to 2 Lacs

Increase the number of ATM booths to 50
Introduce Cross—sell through Retail/SME
Banking Division/Elite banking Division.



We are committed to keep growing to deliver
quality services and convenience to our
customer. Our Card Management team is excited
by the challenges ahead and is living nothing to
chance to ensure a period of sustainable growth
going forward to become country best in near
future.

Islamic Banking

The Bank is maintaining a separate accounting
system for Islamic Banking operation which is
completely different from Conventional Banking
system ensuring the standard adopted by
Accounting and Auditing Organization for
Islamic  Financial Institutions (AAOIFIl). At
present, the Bank has 02 (two) Islamic Banking
Branches under its banking network: one at
Mohakhali, Dhaka and another at Laldighirpar,
Sylhet. These branches are performing well with
increasing growth of business since inception.

To stimulate knowledge and expertise on
Shari’ah based banking, the Bank undertakes
regular training and workshops for its employees
on Shari’ah Principles, Investment and Foreign
Exchange operations under Islamic Banking and
Economics at the Training Institute of the Bank or
outside at home and abroad.

[slamic Banking has gathered strong momentum
with rebounded growth potentials against the
turmoil of global economic crisis. Islamic
Banking Institutions could largely evade the
global meltdown by virtue of low exposure to
toxic assets and business strategies based on
'Shari’ah’ principles. The Bank is valuing the
latest development as a decisive factor in
formulating business policies. We are planning to
shift a sizeable part of our business resources to
Islamic Banking with spacious opportunities for
our clients.

Performance Highlights of Islamic Banking
Business from 2010 to 2014:

Amount in Million Taka

Year | Deposit | Investment | Operating Profit
2010 |5680.98 2059.75 134.21
2011 |6750.22 3572.03 294.97
2012 [6139.12 3436.66 331.29
2013 |5518.70 3320.50 434.10
2014 |7806.20 4623.50 356.80

Premier Bank

service first

Premier Bank “Shari’ah Supervisory Committee”
under the chairmanship of Prof. Maulana Md.
Salah Uddin reviews comprehensive
performance and provides directives for
operation of the branches. There are 13 members
in “Shari’ah Supervisory Committee” out of
which 8 members are from renowned Islamic
Scholars, Ulama, Faqgih, Banker, Lawyer,
Economist and 5 members are Ex-officio and one
Executive of the Bank acts as the Member
Secretary as per Bye-Laws of “Shari’ah
Supervisory Committee”. The Committee looks
after the activities of Islamic Banking Operation
of the Bank and provides proper guidance in
various banking issues.

04 (four) meetings of “Shari’ah Supervisory
Committee” were held in the year 2014 wherein
operational issues were reviewed and other
relevant issues were discussed for the
development of Islamic Banking operation.

Our Islamic Banking Branches offer following
Deposit  Products under Al-Wadiah and
Mudaraba Principles:

Al-Wadiah Current Deposit (AWCD)

Mudaraba Savings Deposit (MSD)

Mudaraba Short Notice Deposit (MSND)

Mudaraba Term Deposit Receipt (MTDR)

Mudaraba Monthly Savings Scheme

(MMSS)

e Mudaraba Monthly Income Scheme
(MMIS)

e Mudaraba Education Savings Scheme
(MESS)

e Mudaraba Special Deposit Scheme
(MSDS)

e Mudaraba Double Benefit Scheme
(MDBS)
Mudaraba Hajj Savings Scheme (MHSS)
Mudaraba Premier 50 + Account (MPFA)

e Mudaraba Premier Genius Account
(MPGA)

e Mudaraba Premier Excel Savers Account
(MPESA)

e Mudaraba Premier Esteem Savers Account

(MPESA)

Investment Operations are conducted as per
Shari’ah under Islamic Investment mode, such
as: Bai’-Muajjal, Bai’-Murabaha, Bai’-Salam, Hire
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Purchase under Shirkatul Melk, Quard etc. Some
Investment Products are:
Consumer Investment Scheme
Housing/Apartment Investment Scheme
Doctors' Investment Scheme
Rural Investment Scheme
SME Investment Scheme
Students' Investment Scheme
Women Entrepreneurs' Investment Scheme
Lease Investment Scheme
Project/Commercial Investment Scheme etc.

In addition to the above, to invest the unutilized
Islamic Banking fund in the capital market, a
guideline has been formulated and accordingly
the Bank maintains a separate portfolio based on
Shari’ah principle.

HumMman Resources Management

Human resource occupies the center stage in any
organization and more so in a service industry
like banking. As such Premier Bank the most
progressive Banks in the country is moving
forward with a vision of converting human
resources into human capital through the
processes of providing appropriate knowledge,
skills, abilities and personal attribution.

In 2014, we began to place more of a focus on
making people the heart of what we do, by
putting people first. We believe that the source of
our competitive advantage lay deep inside our
company, in our people. Our core brand has
always been our employees, appreciated for their
passion to perform. We do not offer our
employees a job, we offer them a career.

In 2015, Human Resources made putting people
first a lens through which we identified major
projects and activities and through which we
started to shift how we approach our day-to-day
work. This year’s HR Objective is all about what
we did to put people first and how we did it. In
this year, we take three major HR initiatives these
are focus on engaging employees: recognition
and awards programs, the People First employee
engagement programs and fostering
communication between leaders and employees.

HR as a Business Partner

We are strategic business partners forcibly
involved in the success of organizations
evaluating not just hiring, employee separation
and traditional hiring advisory roles but so much
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more. HR helps in increasing the productivity
and quality, and to gain the competitive
advantage of a workforce strategically aligned
with the Bank’s goals and objectives. We have
clients within the organization and we provide
resources and build relationships with focusing
on the missions and objectives set forth by the
Bank. We are committed to retaining staff that
makes a substantial contribution to Banks
success with their skills and dedicated efforts.

The Premier Bank Human Resource Outlook

We recognize that our human capital drives the
Bank’s  customer-driven  business  model.
Therefore, we continuously strive to attract and
retain the best talent from the local markets;
clearly define their roles and responsibilities;
include them into robust performance
management system; create an inspiring and
rewarding work environment; engage them into
an inclusive work place; impart training and
create development opportunities for increasing
employee knowledge and efficiency to make
them future ready; and create career
opportunities.

Our company is an equal opportunity employer
and is committed to ensuring that the work
environment at all its locations is conducive to
fair, safe and harmonious relations between
employees. It follows a structured recruitment
policy, service rules and compensation package
for its workforce at all tiers. It strongly believes in
maintaining the dignity of all its employees,
irrespective of their gender or seniority.
Discrimination and harassment of any type are
strictly prohibited.

The Premier Bank Limited always considers its
employees as the most valuable resource and
crucial part of all its operations. Since its
inception, the bank has recruited highly talented
professional manpower coupled with fresh
university graduates and build up the finest team
to cope up with the growing business
competition. Premier Bank is currently running
92 Branches including 12 SME Branches with as
many as 1399 employees across the country.

Data analysis of our personnel

Particular Year-2014 Year-2013
Total Staff 1399 1356
Permanent Staff 1350 1283
Female Staff 260 241

Share of women 18.58% 17.77%
Average Age 35 years 34 years



It's a privilege to create a perpetual bond among
the members of premier bank family by a
comprehensive exposure to personal interaction
and introduction. As a part of recreational
activities the bank organizes employees Birthday
Celebration, Annual Picnic Party, Award Giving
Ceremony and New Year Celebration for Premier
Bank family members in the most amusing
location around the country.

Developing Human Resources to Human Capital
As a development partner in the economy
Premier Bank has a key role to play in providing
not only financial service but also disseminating
knowledge. Recognizing the fact we have
concentrated on converting human resource into
human capital through identification of skill gap
and imparting the required training and optimize
the ability of the staff.

The Bank has institutionalized a program of
recruiting MTO/T)JO/TJO (Cash) officers, through
competitive examination conducted
independently by renowned organizations at
various locations in Dhaka. The objective is to
attract the best talent for the Bank’s future
leadership. Besides, a good number of
representatives of the Bank attended specialized
program at BIBM, foreign bank and leading
training institutes at home and abroad.
Premier Bank Learning and Talent
Development Center

Learning and Talent Development Center (LTDC)
conducted 115 training programs in the year
2014. LTDC for the first time-incorporated task
based, and content based learning where
participants were taught necessary concepts and
skills which they can implement in their day to
day task. Role-play, quiz competition, games,
video etc. were some of the teaching methods
that have been applied to ensure maximum
involvement of the participants, for example,
Operational Risk  Management, AML/CFT,
Foundation Training Course, TEAM Building. At
LTDC, emphasis is given on hands-on activities
which require participants to be interactive. Both
individual and collaborative learning are
included in our teaching methodology. It also
includes project based learning, a
comprehensive approach to classroom teaching
and learning that is designed to engage
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participants in  investigation of authentic
problems. LTDC is going to start 2015 with a
target of 124 no. of trainings covering
participants from all branches.

At the close of the year LTDC along with HRD
started visiting different branches in order to get
feedback from the participant him/herself about
their training requirements for the year 2015.
This visit helped not only to build rapport with
the officials in different branches but also to
identify the right officials for the right training.
The meeting with different branch officials in
particular helped LTDC to prepare an effective
training calendar for the upcoming year.

The organized, and structured approach help
LTDC to build a high quality in-house training
system in the bank. The below comparative
study will help to understand the gradual
progress of LTDC.

Comparative Position of Performance of LTDC in
Academic year 2014 with prior years:

No. of No. of Training /
Course/Workshop Workshop Days
49 51 115 126 101 157

2012 2013 2014 2012 2013 2014

No. of Participants
2126 1735 2682

2012 2013 2014

Year No. of Course/  No. of Days No. of

Workshop Participants
2012 49 126 2126
2013 51 101 1735
2014 115 157 2682
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Risk Management Division

The Bank has a robust and integrated Risk
management Division headed by the Chief Risk
officer to ensure that risks assumed by it are
within the defined risk appetites/limits and are
properly addressed.

Risk  Management Division prepares risk
management papers identifying and measuring
potential risks in Bank’s activities and portfolios,
arranges meeting of all Risk Committee and
appraise the higher management as well as the
Risk Management Committee of the Board and
recommend remedial measures to mitigate the
identified risks. Funding gap analysis, Duration
gap analysis, VaR analysis is presented in the risk
management paper. RMD undertake Stress tests
on quarterly basis to assess risk resilience
capacity of the bank. Stress tests are conducted
under the scenario of minor, moderate and high
level of shocks.

Green Banking and Finance

A separate Green Banking Unit having the
responsibility of designing, evaluating and
administering green banking issues has been set
up. There is more awareness to come from us in
future to protect our planet.

Reckoning with the concern of Bangladesh Bank,
we sincerely think about formulating
environment-friendly  financing policy and
promoting eco-friendly scheme for industries.
We are also eager to offer loans to those projects
which are eco-friendly while benefitting
financially. Eco-friendly business activities and
energy efficient industries will be given
preference in financing by our bank.
Environmental infrastructure such as renewable
energy project, clean water supply project,
wastewater treatment plant, solid and hazardous
waste disposal plant, bio gas plant, bio-fertilizer
plant will be the targeted areas for financing by
our bank in 2015.

Management Committees

In a bid to ensure smooth operation, risk
management and continuous monitoring, there
are several committees comprising competent
members from the Management of the Bank. The
main committees are grouped into MANCOM,
ICT Steering Committee, Credit Committee, Asset
Liability Management Committee (ALCO) and
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Integrity Committee etc. In the Management
team, the Managing Director is assisted by
Additional ~ Managing  Directors,  Deputy
Managing Directors, and Divisional Heads. The
day-to-day banking operations are handled by
these top ranking professionals with modern
banking expertise and experience in their
respective fields. The Head Office Management
Committee (MANCOM) scrutinizes  Policy
issues, new initiatives, business performance etc.
all the cases thoroughly before referring to
Executive Committee/Board for due approval or
decision. Besides, the Premier Bank has
introduced "Branch Management Committee" in
all Branches with an objective to ensure better
control and smooth operation of the Branches.
These two measures have brought dynamism,
involvement and fast decision making process
both at Head Office and at Branches.

Integrity Committee

In line with The National Integrity Strategy of the
Government to institutionalize integrity and
good governance for building a happy,
prosperous and corruption free Bangladesh, the
Bank has constituted a 7 members Integrity
Committee. The Committee meets quarterly or as
often as necessary to review and update integrity
related issues. It also draws action plan and
submit  quarterly report on status of
implementation of action plan on integrity to
Bangladesh Bank as well as the EC/Board of
Directors of the Bank.

Credit Rating Report

National Credit Ratings Ltd. (NCR) has assigned
‘AA (Double A)’" rating in the Long Term and
‘ST-1’ rating in the Short Term to The Premier
Bank Limited in consideration of financials up to
31st December 2013 and other relevant
quantitative as well as qualitative information up
to date of rating declaration on 18.06.2014.

Commercial Banks rated ‘AA (Double A)’ in the
Long Term are adjudged to be STRONG
CAPACITY for timely servicing of financial
obligations offering ADEQUATE SAFETY. Such
Institutions carry LOW CREDIT RISK.

Commercial Banks rated ‘ST-1’ in the Short Term
are considered to have STRONG CAPACITY for
timely payment of financial commitments and
have LOWEST CREDIT RISK.



However, Credit Rating of the Bank for the year
2014 will be disclosed within stipulated time for
the shareholders upon completion of rating
process by NCR.

Anti-Money Laundering (AML)

Money Laundering is one of the vital core risks in
banking sector. Any failure in AML compliance
brings reputational, legal & regulatory risks for a
bank. Being a banking company, The Premier
Bank Limited has statutory obligation to comply
with all applicable Anti Money Laundering
(AML) rules & regulations.

Our Board of Directors & Senior Management
are fully committed to combating Money
Laundering & Terrorist Financing. Under their
guidance the bank has already put in place an
appropriate AML framework to promote sound
business, good governance & risk management.

The key objective of our bank is to prevent its
products & services, Alternative Delivery
Channels & branch networks from being used as
a conduit for money laundering. Accordingly, we
have a sound KYC program including IT
infrastructure for detection and prevention of
money laundering. Moreover, our customer due
diligence process, employee-customer screening
mechanism and training for all employees serve
as a cushion against all AML risks and uphold our
image as a compliant bank.

Corporate Governance

The Bank conducts its business within a
well-framed control supported by a bundle of
policy statements, written procedures and
control manuals. The Board takes cognizance of
good corporate governance practice as a core
ingredient in the creation of sustainable
shareholder value and protecting the interests of
all stakeholders. The Board makes it sure that the
Bank establishes high ethical standards at all
level of operations and regularly reviews the
Bank's compliance with regard to corporate
governance set by Bangladesh Bank and
Bangladesh Securities & Exchange Commission
(BSEC). Details Compliance Report on Corporate
Governance Practice is stated in a separate under
the head ‘Corporate Governance’ stated on page
from 47 to 60 of the Annual report.

Premier Bank

service first

The Board of Directors

The Board is currently comprised of 11 Directors
including 01 Independent Directors led by the
Chairman. The Chairman steers the Board to
ensure that it operates effectively and fully
discharges its legal and regulatory responsibility.
The members of the Board of Directors are
elected in the general (ordinary) meeting of the
shareholders by a majority of valid votes. The
nominees for directorship are to meet certain 'fit
and proper' criteria pursuant to rules and
regulations of Bangladesh Bank, MoA, AoA and
Company Law- 1994.

Sub-Committee of Board of Directors

Executive Committee

An Executive Committee consisting of 6
members (excluding the Managing Director)
of the Board is authorized to approve specific
credits, operational issues and dispose of
important matters on urgent basis with
recommendation of the Management. The EC
also reviews budgets, plans and major
organizational changes for final submission
to Board for a complete review and approval.

Board Audit Committee
A separate Board Audit Committee is in place

to oversee internal control and the risk
management framework with a view to
reinforcing internal and external audit

activities. Independent Director has been
included in the Audit Committee in
compliance with corporate governance rules
of BSEC. The roles and responsibilities of the
Board Audit Committee are governed/guided
by Bangladesh Bank’s BRPD Circular 11
dated 27.10.2014 and BSEC’s Notification
no. SEC/CMRRCD/2006-158/134/Admin/44
dated 07.08.2012.

Details of the Committees are given in
Chapter under Head ‘Corporate Governance’
and in the Committee’s Report of Annual
Report.

Risk Management Committee

As per stipulation of section 15(kha) of the
Banking Companies Act, 1991, bank has
constituted a Risk Management Committee
comprising of members of the Board of
Directors. The committee is headed by
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Chairman of the Board of Directors. The
Committee plays effective role in minimizing
probable and emerging risks in implementing
the policies and strategies formulated by
bank’s Board of Directors and perform the
responsibility of the Board of Directors in this
regard.

The Committee monitors whether or not
appropriate  measures are taken by
management to mitigate the risks that are
identified and measured. The Committee also
monitors whether or not required Capital and
provisions are maintained against the risks.

Going Concern

The Directors are satisfied that the Bank has
adequate resource to continue its operations in
the future and the financial statements are
prepared on the basis of going concern.

Financial Statements

The Financial Statements of the Bank and its
Subsidiaries are given on pages 138 to 232 of the
Annual  Report. International  Accounting
Standards (IAS)/Bangladesh Accounting
Standards (BAS)/International Financial Reporting
Standards (IFRS)/Bangladesh Financial Reporting
Standards (BFRS), as applicable in Bangladesh,
have been followed in preparation of the
financial statements. The financial statements
prepared by the management of the Bank and its
subsidiaries present fairly its state of affairs, the
result of its operations, cash flows and changes in
equity.

Accounting Policies

There are no significant changes to the
Accounting Policies of the Bank in the year under
review. The accounting estimates are based on
reasonable and prudent judgment and proper
books of account of the Bank have been
maintained.

Related Party Transactions

The Directors and other key management
personnel are very much cautious to avoid any
conflicts of interest inconformity with the
prevailing rules and regulations. Related party

q Report of the Board of Directors

transactions, when undertaken, are carried out
on an arm’s length basis without any special
benefit to the related party. All such transactions
have been approved unanimously by the other
Directors of the Bank. A statement of all related
party transactions is mentioned on page 131 of
the Annual Report.

Appointment of Auditors

The external auditors are responsible for
reviewing the system of internal controls to form
an opinion on the financial statements. M/s. Syful
Shamsul Alam & Co., Chartered Accountants and
K. M. Hasan & Co., Chartered Accountants have
served as External Auditors of the Bank for the
year 2014. As per Bangladesh Bank guidelines,
they are eligible for appointment and they have
expressed their willingness for the next term
being eligible for re-appointment by the
shareholders in the 16th AGM of the Bank.

Appointment of Indepenaent Director

The Board of Directors of the Bank had two
Independent Directors as on December 31,
2014. However, one of them Mr. Kazi Abdul
Mazid has resigned from the Board and the
Board accepted the resignation of him with effect
from 18.01.2015 in its 131st meeting on
11.01.2015. At present there are 1(one)
Independent Director of the Bank and one more
Independent Director will be appointed soon for
complying of Bangladesh Securities and
Exchange  Commission  Notification ~ No.
SEC/CMRRCD/2006-158/134/Admin/44  dated
August 07, 2012 and Bank Company
(Amendment) Act- 2013.

Retirement and re-election of Directors

In the 16th Annual General Meeting,
retirement/re-election of the Directors of the
Bank will be as per the Companies Act, 1994 and
Articles of Association and Election Rule of the
Bank — 2014.

Meetings

During the year 2014, the number of the
meetings held by the Board of Directors is 20 and
by the Executive Committee is 44. The Audit



Committee of the Board of Directors held 20
meetings and the Shariah Supervisory Committee
of the Bank sat for 4 meetings during the period
under review. The number of meeting held by
the Risk Management Committee of the Board is
01 in the last year.

Remuneration of Directors

The Directors’ Remuneration for the year ended
December 31, 2014 is given in Note 33 of the
financial statements.

Dividend

The Board of Directors of the Bank has
recommended dividend @10% in the form of
Bonus Shares to the Shareholders for the year
ended on December 31, 2014 subject to
approval of Shareholders in the 16th Annual
General Meeting (AGM) of the Bank.

16th Annual General Meeting

16th Annual General Meeting of the Bank will be
held on the June 16, 2015 at Bashundhara
Convention Center- 02, Bashundhara R/A,
Dhaka- 1229, Bangladesh at 10.30 a.m. The
Directors' Report and Financial Statements were
adopted in the 137th Board Meeting held on the
April 30, 2015 for presentation and approval of
the Shareholders in the AGM.

Outlook, Opportunities and our Strategy

The underlying conditions for our business in the
year 2014 may be similar to those we have
experienced in the recently completed year.
However, we are well positioned to meet the
needs of our customers the economy should
rebound more quickly than anticipated. We have
a truly excellent management team leading the
Group and, in this challenging world we are
confident that our strengths, our strategy and our
keen focus on the key priorities will enable us to
manage through these challenges, to grow and
repeat our record of success for long. With an
ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and
growing our business platforms - with our strong
foundation and the finest team of people working
together, we will make the best of today for the
benefit of all our stakeholders.

Premier Bank

service first

The Bank is prepared to grasp the potential
customer segments with innovative products and
services that crystallize relationships and
maximize share of our clients' business. Besides
corporate investments we have turned to SME &
Retail sector as well as Agriculture in support of
the government strategies. In international
business, we will enhance global network in
order to broaden customer experience with
operational efficiency at home and abroad. We
have a solid capital base that is strong by world
standards and provides us with a cushion against
economic shocks as well as capability to single
out investment opportunities for growth
objectives. We will aim at achieving right risk
balance in managing our capital against the
current challenging operating environment.
Inconformity ~ with ~ BASEL-Il  requirement,
dynamic capital management is a priority for our
Bank. We will aim at achieving right risk balance
in managing our capital against the current
challenging operating environment.

Our prime focus for 2015 will be steady growth
with quality assets. We will capitalize our
strength and will be selective and careful to
utilize our capital, assets and investments to keep
it risk free. We have planned to expand our
market share with rapid growth of network
around the world. We will target key customer
segments with innovative products and securities
that consolidate business relationships.

The strength of our employees and our
management team, and their commitment to
meeting the needs of our customers and clients,
has been more important than ever. We have
gradually expanded our network by opening
new branches in potential areas. We are also
strengthening overseas connection by forming
alliances with new exchange houses in different
geographic location of the world. We are in
process of upgrading ICT infrastructure, Human
Resource Management, Risk Management and
all types of delivery channels of the Bank. With
an ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and
growing our business platforms - with our strong
foundation and the finest team of people working
together, we will make the best of today for the
benefit of all our stakeholders.
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We perceive a positive outlook about the years
ahead. The challenges we faced in the financial
markets during the last couple of years have been
significant and are likely to continue to have an
impact on banking operations in 2015. We
remain confident that Premier Bank will
successfully manage through this period of
upheaval. The accomplishments of the past years
and a well-planned growth strategy for future
have already given us the confidence to keep the
bank well positioned in 2015 and beyond.

Thanks and gratitude

The Board of Directors take the opportunity to
express thanks and gratitude to the shareholders,
valued customers, patrons and well-wishers at
home and abroad who have extended their
co-operation and support and contributed to put
the bank at a distinctive edge over the
competitors. We would like to express our
gratitude to the Government of the People's

q Report of the Board of Directors

Republic of Bangladesh, Bangladesh Bank,
Bangladesh Securities and Exchange
Commission (BSEC), other regulatory bodies and
financial institutions for their continued guidance
and advice towards betterment of the bank.
Finally, the Board would like to place on record
their heart-felt gratitude and appreciation to the
Management and employees at all levels for their
dedication and relentless efforts to place the
bank on a prestigious position.

On behalf of

The Board of Directors

Dr. H. B. M. Igbal
Chairman
The Premier Bank Limited
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