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The Board of Directors of The Premier Bank Limited is pleased to welcome you all to the 23 Annual General Meeting of the Bank
and delighted to present the Annual Report 2021 along with Audited Financial Statements and Auditors Report for the year ended
December 31, 2021. The Board has reviewed the business and financial performance of the Bank during the year and highlighted
all the major drivers behind our performance to give you a genuine insight about the Bank’s performance and continuous growth
in the competitive industry. A brief overview of the performances of the world and Bangladesh economy during 2021 and outlook

for 2022 are also included in this report.

The Global Economy in 2021

Two years into the pandemic, COVID-19 continues to take
surprising turns, disrupting the global economy through
multiple channels—public health, work, education, travel,
consumer spending patterns, production of goods and
services, and international trade flows. Just as regions were
rebounding from the Delta variant, the Omicron variant
emerged, sending global COVID-19 infection rates to new
highs. As 2022 begins, economies are adapting to the new,
highly contagious variant. While considerably milder than
previous strains, Omicron is dampening supply and demand
in the most-affected regions, delaying resolution of market
imbalances.

Ayear and a half since the onset of the COVID-19 pandemic,
the global economy is poised to stage its most robust
post-recession recovery in 80 years in 2021. But the
rebound is expected to be uneven across countries, as major
economies look set to register strong growth even as many
developing economies lag.

United States: A Robust Recovery Facing
Supply-side Constraints

The economy in the United States grew by an estimated 5.5
per cent in 2021 after a contraction of 3.4 per cent in 2020.
A rapid vaccine roll-out and the relaxation of pandemic
control measures substantially improved overall economic
sentiment and resulted in a quick recovery of output.

A recovery in services consumption accelerated towards the
end of 2021 while recovery in investment expenditure was
robust. Expenditure on equipment and intellectual property
products such as software and research and development
registered a rapid climb. In contrast, expenditure on
non-residential structures remained extremely weak. The
contribution of external demand to economic recovery was
anemic. Growth in gross exports of goods and services is
projected to be only slightly positive in 2021; a jump in
demand for imports resulted in a significant drag on net
exports. The economy in the United States has faced

increasing supply-side constraints that initially emerged from
global supply-chain disruptions triggered by the pandemic.
Rapid domestic demand recovery exacerbated logistics
backlogs in incoming freight and domestic transport
networks. A shortage of industrial parts, mostly notably
semiconductors, has worsened due to continuing
supply-chain bottlenecks, production disruptions in East
Asian countries and the quick drawdown of inventories. Parts
shortages have hit the automotive industry particularly hard.

Another element of supply-side constraints has been a
growing labour shortage. The pace of growth in job openings
has consistently been higher than the rate of decline in the
unemployment rate; the labour market participation rate has
remained lower than the pre-pandemic level. The total
non-farm job openings rate hit a historic high of 7 per cent in
July and is forecast to remain high. The unemployment rate
came down to 4.6 per cent in October, still above the
pre-pandemic rate of 3.5 per cent in February 2020. While
firms have accelerated hiring, the number of workers who
quit their jobs reached a historic high in September 2021.
The labour market situation suggests a substantial mismatch
between job seekers and firms looking to hire in terms of
skills, wages, locations and other working conditions (Lubik,
2021). Along with rising energy prices, domestic supply-side
constraints have pushed up prices. The producer price index
for final demand increased 8.6 per cent in October 2021
from a year earlier, reflecting higher energy prices and the
costs of transportation and warehousing. Nominal wages, in
terms of average hourly earnings, registered a 4.8 per cent
annual increase in October 2021, well above the
pre-pandemic average of 2.4 per cent over the last decade.
Although the nominal wage increase is still barely over the
core inflation rate of 4.6 per cent in the same month, the
wage adjustment to inflation has been noticeably quick.
Consumer price inflation is estimated to be 4.3 per cent in
2021. Highly accommodative fiscal and monetary policies
supported quick recovery as stimulus measures wound down
during the second half of 2021. With the expiration of
enhanced unemployment benefits in September, the focus of
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fiscal measures shifted to investment promotion under the
Build Back Better Framework.1 The $1 trillion Infrastructure
Investment and Jobs Act was passed by the legislature in
November 2021, while the Build Back Better Act, intended to
pump $1.7 trillion into the social safety net and climate
action, is under legislative review.

On the monetary side, the Federal Reserve began to taper its
asset purchase programme in November. Policy debate
continues regarding the timing of the first policy interest
rates hike given inflation prospects. The United States
economy is forecast to grow by 3.5 per cent in 2022 amid a
rebalancing of demand. Consumption growth is expected to
slow; exports are predicted to recover. The consumer
inflation rate is forecast at 3.2 per cent with substantial
supply-side constraints in the first half of the year. The main
downside risks stem from uncertainties regarding the
pandemic, inflation prospects and associated monetary
policy decisions.

Japan: Slow Recovery In Domestic Demand
While Supply-chain Disruptions Hit Exports

The Japanese economy grew an estimated 2.2 per cent in
2021 after a contraction of 4.6 per cent in 2020. COVID-19
outbreaks and measures to control the pandemic weakened
household and economic sentiment, which slowed the
recovery of domestic demand during the first three quarters
of 2021. Unlike other developed economies, which have
witnessed a rapid recovery in residential investment since
mid-2020, residential investment in Japan continued its
downward trend since peaking in the third quarter of 2019.
In the fourth quarter in 2021, however, a decline in COVID-19
cases and progress on vaccination substantially improved
economic sentiment. Export growth, the main factor
contributing to recovery since the second half of 2020, has
lost its momentum. Supply-chain disruptions, particularly
semiconductor shortages, compelled the automotive sector
to operate under full capacity. Exports of automotive products
sharply declined in the second half of 2021. Supply-chain
disruptions added inflationary pressure on the prices of
goods but this barely offset a persistent deflationary trend,
particularly in service prices (figure lll.3). Consumer price
inflation was an estimated 0 per cent for 2021,

The Government of Japan implemented sizeable fiscal
stimulus measures to minimize the impact of the pandemic.
The additional stimulus package for the 2021-2022 fiscal
year was 40 trillion yen, about 7.5 per cent of GDP. Another
package for the 2022-2023 fiscal year amounts to 55.7
trillion yen. Monetary policy continues to be highly
expansionary. The Bank of Japan has accelerated its asset
purchases along with its existing policy framework for
quantitative and qualitative monetary easing with yield curve
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control. These measures have succeeded in containing rising
unemployment and bankruptcies. The unemployment rate
peaked at 3 per cent in May 2021 and started declining
towards the pre-pandemic rate of 2.4 per cent. Bankruptcy
cases have fallen since a peak in July 2020. Policy measures
did not induce robust private spending growth in 2021,
however. GDP growth is forecast at 3.3 per cent in 2022.
Robust domestic demand growth is expected due to
increased private consumption reflecting pent-up demand
for goods and services. Private investment is also projected
to recover along with improving economic sentiment. Both
monetary and fiscal policies will likely remain expansionary
to support domestic demand recovery. Downside risks stem
from uncertainties surrounding the pandemic and
supply-chain disruptions. Although the latter have extensively
impacted the automotive sector, it is uncertain if they will
escalate to broader supply-side constraints.

Australia: Strong Recovery Continues Despite A
Temporary Contraction Due To Delta Variant
Outbreaks

The Australian economy grew an estimated 3.1 per cent in
2021 after a 2.5 per cent contraction in 2020. A strong
recovery in domestic demand promptly led to rapid job
recovery in the first half of 2021. The unemployment rate
declined to 4.9 per cent in June, below the pre-pandemic
level of 5 per cent. During the third quarter, the recovery
faced a setback due to outbreaks of the Delta variant of
COVID-19, however. The economy shrank on a quarterly
basis following stringent lockdown measures in major cities.
By the fourth quarter, relaxation of these measures and rapid
progress in vaccination restarted economic activities and
recovery. Export recovery has gained steam with rising
commodity prices. For 2022, the economy is forecast to
grow by 4.2 per cent, with robust domestic demand growth.
Export growth is projected to accelerate further with a
recovery in services trade. Both monetary and fiscal policies
are expected to remain expansionary. The Reserve Bank of
Australia  will probably scale down its bond-buying
programme but is not likely to hike its policy rates in 2022
unless rapid wage growth appears. Downside risks stem
from uncertainties over the COVID-19 pandemic and global
supply-chain disruptions. Compared to other developed
countries, however, the impact of the latter is likely to be
milder given Australia’s service-based domestic demand and
commodity-based exports.

Europe: A Return To Growth But The Crisis Is Not
Over Yet

The economies of Europe returned to growth in 2021, with
the gradual easing of COVID-19 containment measures,
continued accommodative macroeconomic policies and a
sharp rebound in leading export destinations.



Most European economies registered a double-digit
year-on-year increase in output in the second quarter; the
overall performance of the region in the first half of the year
exceeded earlier expectations. Following more than a year of
suppression, consumer sentiment improved and private
consumption surged as households started to spend savings
accumulated due to pandemic-related precautions or limited
scope to spend. Amid the reopening of the services sector
and lifting of intra-European Union mobility restrictions,
economies in countries relatively dependent on tourism,
such as Greece, Italy and Spain, saw a sharp increase in
tourist arrivals. In the second half of 2021, however, the
region faced serious headwinds. The manufacturing sector,
which had recovered to its pre-pandemic level of activity, was
severely impacted by supply-chain disruptions in part caused
by shortages of shipping containers and lower capacity in
Asian ports. Certain industries, in particular the automotive
industry — which is of crucial importance for many
economies in Europe, including the largest, Germany — have
been forced to scale back production because of the global
semiconductor shortage. Further, many industries and
services have confronted a large-scale lack of workers,
especially truck drivers. Supply disruptions and rising costs
of input materials brought the construction sector in Europe
to a standstill in late 2021. Soaring energy prices, especially
for natural gas and LNG caused a spike in electricity costs
and became another hurdle to economic recovery, disrupting
output in energy-intensive firms. The Economic Sentiment
Indicator for both the euro area and the European Union
stabilized at a high level in July after rapidly improving since
January 2021 The German economy has not regained its
pre-crisis size and is expected to expand by only 2.5 per cent
in 2021. Growth sharply slowed in the third quarter due to
sluggish industrial activity and interruptions in automotive
sector output. Disruptions in the supply of intermediate
goods were accompanied by rising electricity prices, and in
September, producer prices increased by over 14 per cent
year on year. Growth should accelerate to 4 per cent in 2022
given an improved outlook for exports and domestic
investment, the insourcing of the production of
semiconductors and other key inputs, and the gradual shift
towards European production chains. An expected increase
in the minimum wage should support private consumption.
The economy, however, faces medium-term risks associated
with slow progress in shifting towards the production of
electric vehicles as well as demographic pressures.

Most European countries have accomplished relatively high
vaccination rates against COVID-19. Yet, another surge in
cases began in the fall of 2021, making the region an
epicentre of the pandemic once again. This led to the
reintroduction of containment measures in Austria, Denmark,
Latvia, the Netherlands and Slovakia. These measures may
again disrupt service sectors such as leisure, hospitality and
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travel. A return to the prolonged full-scale lockdown adopted
in 2020 remains unlikely, however, the consequences of
Brexit weighed on production activities in the United
Kingdom, despite the Trade and Cooperation Agreement
reached with the European Union in 2020. Numerous
non-tariff barriers emerged in trade between the two, while
significant uncertainty remains around trade in services.
After a double-digit year-on-year expansion in the second
quarter of 2021, economic growth in the United Kingdom
noticeably slowed amid supply-side and fuel shortages.
Difficulties in bringing in migrant workers to meet labour
demand, a problem that to a certain extent resulted from
Brexit,4 contributed to persistent supply-side bottlenecks.

The outlook for European economies for 2022 is mixed, as
the weaknesses of late 2021 will carry on to at least the first
quarter. Headline growth may taper somewhat due to the
weaker base effect and the start of the gradual unwinding of
anti-crisis stimulus measures. On the positive side, the
European Union will begin benefiting from the largest
stimulus package implemented in decades - the
combination of the European Community’s long-term
multi-annual budget running from 2021 to 2027 and the
massive Recovery and Resilience Facility, the Next
Generation EU. The latter, worth over 800 billion euros, is
financed by joint debt issuance. Implementation of the
recovery plan, with spending focused on sectors with high
growth multipliers, should facilitate the modernization and
digitization of infrastructure, bolster research and innovation,
expedite the shift towards a sustainable economy, address
social problems such as youth unemployment and improve
the efficiency of governance. Actual impacts will of course
depend on the ability of national governments to use
allocated funds.

The aggregate GDP of the EU-27, after shrinking by 6 per
cent in 2020, bounced back by an expected 4.7 per cent in
2021. It may be followed by a further 3.9 per cent expansion
in 2022, assuming that prolonged lockdowns are not
resumed. European Union member States from Eastern
Europe are projected to maintain a positive growth
differential with their West European peers. Among European
countries not in the European Union, the economy of the
United Kingdom expanded by an estimated 6.2 per cent in
2021 and is expected to see further growth of 4.5 per cent
in 2022. Despite difficulties in late 2021, the outlook for the
economy in the United Kingdom is positive. Most of the
corporate sector is in a strong financial position, and a
two-year tax deduction incentive should encourage
investment. Labour market conditions notably improved in
2021, with a robust increase in working hours in most
countries. In - the Czech Republic and Germany,
unemployment fell to low single-digit levels, while it remains
elevated in Greece and Spain.
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The Commonwealth of Independent States And
Georgia: The Lifting of Restrictions and Higher
Commodity Prices Underpin an Economic
Rebound

Economic growth in the CIS area, including Georgia,
resumed in 2021 following contraction in 2020. The
turnaround picked up as mobility and activity restrictions
were eased or removed. A more favourable external
environment, including sharp rises in commodity prices,
boosted export volumes and revenues. Services also
bounced back while construction activities benefited from
support programmes in the Russian Federation and higher
remittances sent to Central Asian countries. Better terms of
trade for energy-exporting countries improved their current
account positions, despite the recovery of imports. In
energy-importing countries, remittance flows and tourism
revenues along with rebounding domestic demand mitigated
current account pressures from import growth. Growth in the
CIS area in 2021 was largely driven by consumer demand,
amid raising employment levels, increased retail lending and
higher remittances to smaller CIS countries. Investment
generally trailed behind amid high uncertainty and subdued
foreign direct investment inflows. The relaxation of oil output
restrictions under the OPEC Declaration of Cooperation along
with elevated prices for oil and natural gas in late 2021,
accelerated recovery in energy-exporting countries. In the
Russian Federation, the main impetus for growth came from
the rebound in household spending, boosted by one-off
social payments and wage growth due to tight labour market
conditions. Investment activity also picked up. The
Government launched multiple stimulus packages in
2020-2021, including tax deferrals and guarantees,
equivalent to about 6 per cent of 2020 GDP. Despite higher
export revenues, protection of reserve buffers against
possible external shocks remains a priority. International
reserves rocketed to historically high levels in 2021, virtually
eliminating debt service risks. That same year, the United
States and the European Union introduced additional
economic sanctions against the Russian Federation, in
particular forbidding banks based in the United States to
purchase Russian sovereign debt on the primary bond
market. The decline in the share of non-residents in the
Russian domestic bond market was rather limited in 2021,
however. The Government in any case was able to issue debt
denominated in the local currency and borrow from domestic
banks. Economic growth is likely to moderate from the
estimated 4.2 per cent in 2021 to 2.7 per cent in 2022 as
the Government moves towards fiscal consolidation. The
ambitious $360 billion National Development Projects Plan,
comprising large investments in infrastructure and the social
sphere, was postponed.

In Ukraine, a good harvest, higher steel prices and a surge in
construction boosted output in 2021. Economic potential is
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constrained by the conflict in the East, however, as well as a
challenging  business environment and large-scale
emigration. IMF lending will be important for meeting
external debt service obligations in 2022. In Belarus, despite
the absence of generalized lockdown measures, domestic
demand remained weak amid political tensions. Exports
performed well, supported by higher prices for refined oil
products and fertilizers, despite sanctions imposed on the
country in 2021 by several parties, including the European
Union.

In Central Asia, the rebound in remittances in 2021 spurred
private consumption; most countries registered high growth
rates. Poor performance of the gold sector dampened
recovery in the Kyrgyz Republic, however. Pandemic-related
restrictions introduced by China in 2020 damaged
cross-border trade with Kazakhstan, Kyrgyzstan and
Tajikistan, affecting many small businesses.

Following the rebound in 2021, output growth in the CIS area
is expected to decelerate in 2022, given weaker base
effects, the moderation of consumer demand, more
restrictive macroeconomic policies and persistent structural
constraints. Without more ambitious reforms, growth will
settle around moderate pre-pandemic expansion levels. The
aggregate GDP of the CIS and Georgia, after a 2.6 per cent
contraction in 2020, increased by an estimated 4.3 per cent
in 2021 and is forecast to rise by 3.2 per cent in 2022.
Integration processes within the framework of the Eurasian
Economic Union9 are expected to continue, including for
financial systems.

Vaccination rates in the region remain relatively low,
rendering it vulnerable to further waves of infection. In late
2021, the situation in the Russian Federation sharply
deteriorated, prompting a one-week lockdown. COVID-19
cases also spiked in Georgia and Ukraine. Unemployment in
the CIS area declined through 2021, approaching
pre-pandemic levels in the best-performing countries. They
include the Russian Federation, where limited inflows of
migrants added to the tightness of labour markets, and
numerous sectors such as construction saw shortages of
workers. The unemployment rate declined to a record low of
4.3 per cent in September. Authorities relaxed some
restrictions imposed earlier, such as by lifting entry bans on
Tajik and Uzbek citizens who had committed minor violations.

Fiscal policies, although less expansionary than in 2020,
have continued to support recovery. Public revenues
increased as growth resumed, often exceeding earlier
expectations. In the Russian Federation, the deficit fell
sharply in 2021 on the back of growing revenues and the
return to fiscal consolidation, implying a less supportive fiscal
impulse. A tighter fiscal stance is anticipated in 2022, when
the fiscal rule is expected to be reinstated. Although public



debt in the Russian Federation remains low, at around 20 per
cent of GDP, for many other CIS economies, especially
energy importers, the crisis has left higher public
indebtedness. In Kyrgyzstan, for example, the public
debt-to-GDP ratio increased from 54.1 per cent of GDP in
2019 to0 68.1 per cent in 2020.

Looking forward, the region faces multiple downside risks.
Volatile commodity prices, especially of oil and natural gas,
will remain a major determinant of economic performance.
Slow progress in vaccination may lead to a rise in new
COVID-19 cases. Mounting geopolitical tensions, internal
political strife and the potential for refugee flows from
Afghanistan into Central Asia could heighten instability,
undermining business and consumer confidence. The
banking sector has fared relatively well during the COVID-19
crisis but may come under stress in some countries as
temporary forbearance measures are withdrawn and the
share of non-performing loans rises, particularly in Ukraine.
Persistent price pressures may unleash expectations of
rising inflation, leading to quicker policy tightening and
domestic tensions.

South-eastern Europe: Growth Returns To The
Region

Economic growth returned to South-Eastern Europe in 2021
after a COVID-19-induced recession in 2020. An improved
external environment was a major driver of recovery in these
open economies with strong links to the European Union
through trade and remittances, and, in the case of Albania
and Montenegro, large dependence on the tourism sector. In
Serbia, the largest economy in the region, the economy
expanded by more than an estimated 6 per cent in 2021
amid soaring private investment and exports. Consumer
confidence in South-Eastern Europe has markedly improved;
macroeconomic policies have been generally supportive.
Investment remained comparatively weak, although in
Albania, post-earthquake reconstruction will continue to
contribute to recovery. In late 2021, some countries
experienced an energy supply crisis induced by the
increasing cost of natural gas, leading to more use of coal
along with higher prices for it. The pace of economic
expansion may slow somewhat in 2022, as fiscal support
unwinds to stabilize debt ratios. Aggregate GDP in
South-Eastern Europe, after contracting by 3.1 per cent in
2020, is projected to increase by 6.2 per centin 2021 and a
further 4 per cent in 2022.

After years of moderate price increases, inflation pressures
have returned to the region, driven by the sharp acceleration
in food and energy prices and, to a lesser extent, stronger
consumer demand. Higher inflation has offset most nominal
wage growth and worsened social conditions, with food
accounting for up to 30 per cent of consumption spending.
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Price increases have been steeper in Serbia, while in Bosnia
and Herzegovina and Montenegro, a deflationary trend
ended. Formal or informal currency pegs constrain monetary
policy in the region. While labour markets showed some
positive trends in 2021, unemployment remains precariously
high in Bosnia and Herzegovina and the Republic of North
Macedonia.

Fiscal balances in the region improved as revenues
increased and spending growth moderated. The fiscal
impulse remained positive in 2021 but consolidation is likely
in 2022. Countries have retained favourable access to
capital markets, despite some deterioration for Montenegro.
Several countries issued Eurobonds, including Serbia, which
offered its first sovereign green bond. Current account
deficits in the region remain high, especially in Albania and
Montenegro, and despite a moderate reduction in the latter.
Increases in exports and tourism revenues have been offset
by stronger domestic demand and higher energy prices.

The outlook for the region is subject to certain risks.
Vaccination rates are still relatively low, particularly in Albania
and Bosnia and Herzegovina, which could lead to further
waves of infection that derail recovery. Structural
impediments to growth in South-Eastern Europe remain
significant; the pandemic exacerbated already low
productivity levels and labour market participation rates.
Demographic pressures and outward migration create
additional challenges. Geopolitical tensions, while contained,
could resurface. Infrastructure deficits, skills shortages and
weak governance continue to undermine private investment.

In 2021, Albania, North Macedonia and Serbia agreed to lay
the foundation for a single market, including the free
movement of labour. This is within the framework of the initial
“mini-Schengen” initiative, later renamed “Open Balkans”,
which is aimed at removing internal borders by 2023. To
some extent, the move reflects frustration with slow progress
in accession to the European Union, which should
nevertheless continue to provide an anchor for domestic
policies and remain a source of financing

Africa: Rebound In Economic Growth Amid Great
Downside Risks

e Economic output in Africa is projected to rise, but it is
subject to risks from recurrent waves of COVID-19 and
increased instability.

e A boom in commodity prices is providing much needed
fiscal space for  commodity exporters  but
tourism-dependent countries may take longer to bounce
back.

e Multilateral support to the region will remain critical for
full recovery, including to expedite vaccine distribution
and facilitate debt relief.
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Economic activity in Africa continues recovering from the
unprecedented events of 2020 but at a fragile pace. A
projected expansion is marked by high uncertainty and
exposure to repeated waves of COVID-19 infection, as seen
recently with the emergence of the Omicron variant.
Mitigation measures, such as lockdowns and travel bans,
have been the main tool for stopping the spread of the virus
due to low vaccination rates. Resulting disruptions in
economic activities make a return to pre-pandemic
conditions difficult. Although most African economies are
witnessing rising output levels, supported by a more
favourable global context, economic recovery has been
weaker than in other regions.

Aggregate output in Africa is projected to recover gradually
against a backdrop of subdued investment and high
uncertainty. Economic growth is estimated to firm up in 2022,
to 4 per cent from 3.8 per cent in 2021 (figure 11.8). This
should be driven by the gradual rollback of virus containment
measures and rising vaccination rates as well as higher
commodity prices and incremental improvements in
investment rates. Africa observed one of the slowest
recoveries in the world in 2021, lagging average growth rates
for the developing countries and the globe, which are
estimated at 6.4 per cent and 5.5 per cent, respectively.
Projections point to a permanent loss of output in the forecast
horizon (figure 1I1.9). To return to its pre-pandemic trajectory
of output growth, Africa would need to grow by approximately
6 per cent in 2022-2023, which is as fast as South Asia. In
per capita terms, real GDP levels are expected to remain
below pre-pandemic levels through 2023, especially in
southern Africa, representing a significant setback to
development gains achieved before the pandemic.

Most African economies remain in the grip of the pandemic.
While the third wave of the coronavirus has tapered off, at
least 12 countries — Algeria, Benin, Burkina Faso, Egypt,
Eritrea, Kenya, Mali, Mauritania, Mauritius, Somalia, South
Africa and Tunisia — are battling or have battled their fourth
wave. In late November 2021, a new variant, Omicron, was
detected in Botswana and put the world on edge after South
Africa announced a surge in cases. Though the impact of
each wave is unknown, the death toll from future waves in
Africa would likely be high, given case fatality rates that rank
among the highest in the globe (such as in Egypt, Somalia
and Sudan). The continent remains the most under
vaccinated in the world, with just over 10 per cent of its 1.3
billion people vaccinated with at least one dose Most
countries have vaccinated less than 5 per cent of their
populations, failing to meet the World Health Organization
(WHO) vaccination goals of 10 per cent coverage by
September 2021 and 40 per cent by the end of 2021. Only
five African countries have accomplished the latter (Cabo
Verde, Mauritius, Morocco, Seychelles and Tunisia). The
vaccine roll-out has been hampered by affordability,
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hesitancy logistics, global production constraints and vaccine
hoarding abroad. Global solidarity around vaccines has
proved widely inadequate, with pledges and deliveries to the
WHO’s COVAX Facility falling short of requirements.
Production facilities in Algeria, Egypt, Nigeria, Senegal and
South Africa may help boost vaccination in those countries
later this year. The vast majority of countries, however, may
not reach 60-70 per cent coverage before 2023 and, in
some cases, not at all barring significant changes in vaccine
production and distribution.

Even promising economies face the challenges of conflict
and instability. Four military coups occurred last year, in
Chad, Guinea, Mali and Sudan, and attempts were foiled in
the Central African Republic, Madagascar and Niger. UN
Secretary-General Antonio Guterres has referred to “an
epidemic of coup d'états”. In Ethiopia, Africa’s second-most
populous nation, civil war in the northern Tigray region since
November 2020 is a major source of tension domestically
and for countries across the Horn of Africa. A prolonged
unsettled dispute will have escalating humanitarian
consequences while further destabilizing the region and
depressing investment. Tensions are also intensifying among
Ethiopia, Egypt and Sudan over the filling of the Grand
Ethiopian Renaissance Dam. In the Sahel region,
humanitarian and security crises continue to deteriorate, with
interethnic violence on the rise in Burkina Faso, Chad, Mali,
Mauritania and Niger. Other ongoing conflicts include civil
wars in Libya and Somalia, an Islamist insurgency in
Mozambique, the “Anglophone crisis” in Cameroon and
natural resource-driven conflict in the Democratic Republic
of Congo. These crises interact with and aggravate other ¢
hallenges — such as poverty, unemployment, crime, food
insecurity and internal displacement — and undermine the
economic potential of the continent.

East Asia: A Nascent Economic Recovery With
Rising Downside Risks

e Increasing downside risks and uncertainties cast a
shadow on East Asia’s nascent economic recovery.

e The lingering pandemic continues to weigh on progress
in achieving the 2030 Agenda for Sustainable
Development.

e Macroeconomic policies should remain accommodative
and targeted to fostering inclusive and sustainable
recovery

East Asia’s economic performance largely rebounded in
2021. Headline GDP growth was an estimated 6.7 per cent
following the sharp deceleration in 2020. The recovery is
nascent, however. A resurgence of COVID-19 has disrupted
economic performance supported by strong policy stimulus
and a recovery in external demand. Economic growth is
forecast to moderate to 4.9 per cent in 2022 as base effects



disappear. While countries’ reopening could shore up
economic activities, the uneven distribution of vaccines, a still
low pace of vaccination and unknown vaccine efficacy against
new variants of the virus mean that the pandemic will linger
and could derail a fragile economic recovery. Additional
headwinds come from a possible decline in export demand,
prolonged supply-side challenges, rising concerns around
financial  instability —and the  possibility of a
larger-than-expected slowdown in China’s economy amid
lingering trade tensions with the United States. Since
pandemic control will continue as a policy priority in the near
term, macroeconomic policies should remain accommodative

and targeted to fostering an inclusive and sustainable recovery.

The uptick in East Asia’s headline GDP growth masks large
divergence in economic performance across countries. Overall,
relatively stronger recovery was seen in China, the Republic of
Korea and Singapore, due to early COVID-19 containment
measures, quick vaccine roll-outs and strong external demand.
In contrast, the Delta variant outbreak slowed recovery in many
countries in the Association of Southeast Asian Nations
(ASEAN), including Indonesia, Malaysia, the Philippines,
Thailand and Viet Nam. Tourism-dependent countries,
especially the small island developing States in the Pacific,
were hit doubly by new waves of COVID-19 and a plunge in
tourist arrivals. Ongoing political turmoil has severely weighed
on Myanmar’s economy.

Strong global demand for Asian manufacturing and exports
has underpinned the region’s headline economic growth. A
quick rebound in household spending in the developed
countries buoyed demand for electronics, electrical and
information technology equipment, and automobiles, which
particularly benefited China, the Republic of Korea, Singapore
and Taiwan, Province of China.11 Investment was channelled
into  machinery and equipment, supporting  export
manufacturing

Shipment backlogs, surging freight costs and temporary
quarantine restrictions in key manufacturing and shipping
areas have slowed the region’s export growth. Semiconductor
shortages due to adverse weather events, COVID-19-induced
production disruptions and shipping congestion have
significantly extended delivery times. Ongoing technology and
trade tensions between China and the United States have
further hampered production and exports of semiconductors.
Rising energy prices and electricity shortages are also
weakening exports. Power rationing in China, for instance, has
impeded production at numerous factories, including those
that supply components to large manufacturers of consumer
electronics and automobiles. Going forward, demand for
manufactured goods from Asia is expected to gradually decline
as economies elsewhere heal from the pandemic and restore
their local supplies.
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Export growth begins to moderate in the region, domestic
demand should, in principle, play a bigger role in driving
economic growth. Many East Asian countries have observed
stronger domestic demand through continued policy stimulus
and reopening. Ongoing domestic demand as a driver of
growth is contingent on containing the virus, however. New
waves of COVID-19 have triggered containment measures
over 2021, which heavily weighed on private consumption and
investment.

Vaccinations offer some hope, yet despite gathering pace in
the second half of 2021, vaccination progress remains highly
uneven. By mid-December 2021, Brunei Darussalam,
Cambodia, China, Malaysia, the Republic of Korea and
Singapore had over 70 per cent of their populations fully
vaccinated. In contrast, some least developed countries and
small island developing States lagged behind. Vaccination
rates in Myanmar, Papua New Guinea, the Solomon Islands
and Vanuatu were still less than 30 per cent. Limited access to
vaccines and inadequate capacity for vaccine roll-outs further
increase the vulnerability of these countries.

China’s “zero COVID-19” policy constrains the economy’s full
recovery. Renewed restrictions in response to a surge in
infections in the second half of 2021, 13 weighed on
consumer spending and weakened the pace of initially strong
recovery. At the same time, China’s policy efforts to stabilize
the property market have slowed investment. This will likely
sustain China’s long-term resilience for several reasons. First,
slower growth in property prices could curb rising inequality
and support China’s pursuit of “common prosperity”. 15
Second, reducing household indebtedness from mortgages,
which account for 76 per cent of household debt (People’s
Bank of China, 2020), could advance China’s economic
restructuring strategy, which prioritizes domestic consumption.
Third, limiting the exposure of highly indebted private property
developers will likely reduce financial risks. Given that the
property sector potentially contributes about a third of China’s
GDP (Rogoff and Yang, 2020), a sharp price correction would
not only adversely affect investment but also impair household
consumption and potentially trigger broader financial
instability.

In 2021, China’s economy grew an estimated 7.8 per cent with
an expectation of moderating to 5.2 per cent in 2022. The
slowdown could have regional and global spillovers. For
instance, sharp declines in new construction could reduce
demand for raw materials from the rest of the world. At the
same time, reining in the property market could lead to
defaults by several large private property developers. A default
would have wide repercussions on banks and other financial
institutions as well as investors who hold these companies’
offshore bonds. While China is cautiously managing the
situation, concerns about a spillover are mounting.

Sources: [1. Global Economics, HIS, Markit, 2. World Economic Situation, Prospects: 2022, United Nations Report]
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Bangladesh Economy 2021: A Year of
Mixed Blessings

Against all the odds 2021 ushers in with a lot of
expectations. The Covid-19 pandemic which engulfed our
economic and social lives in every possible manner in 2020
is expected to be brought under control as hopes are high
with the approval of vaccinations developed by a number of
companies. However, one does not quite know yet when we
will be able to lead a normal life again. When will everyone
get vaccines and how will vaccination react to human
bodies? Whether people will be willing to take vaccine has
also become an issue that has to be dealt with by
governments across the world.

Amidst so much unknowns and uncertainty, we set our eyes
to a new year. Leaving the sufferings behind, we would like to
think of 2021 as a new beginning, to do things in a better
way. Countries are mapping their way forward. They have
expressed their will to build the future better by taking
specific actions in economic, social and environmental areas.
This, of course, will not be easy as the pandemic has
devastated the world in an unprecedented way.

As the year 2021 was winding down, the United Nations
General Assembly (UNGA) in November 2021 adopted a
resolution on the graduation of Bangladesh from the LDC
category. With the adoption of the resolution at the 40th
plenary meeting of the 76th UNGA, Bangladesh completed
all procedures to graduate from the LDC category. This is a
“landmark achievement” in Bangladesh’s development
journey, which coincides with the celebration of the 50th
anniversary of Bangladesh’s independence and the birth
centenary of the Father of the Nation Bangabandhu Sheikh
Mujibur Rahman. But the elevation to developing country
status will not come without its challenges as Bangladesh
loses some of the advantages and concessions it had
previously enjoyed on the world stage.

Some Formidable Obstacles

The COVID-19 pandemic with its lengthening shadows was a
staggering blow to Bangladesh’s economy, dragging GDP
growth in fiscal 2019-20 down to 3.51 percent, its lowest
level in three decades. In 2021, the surge of the delta variant
saw an even more severe second wave of infections and
deaths in the country. The government took action, imposing
a series of successive lockdowns that brought much of the
country to a standstill in the hopes of breaking the
transmission chain. The decision was a tough one, hitting
manufacturing, exports and imports, and all other sectors
and sub-sectors of the economy.

o7Al Annual Report 2021

But the measures seem to have paid off. Not only have cases
and deaths dwindled over time, but the economy also seems
to have rebounded, with positive indicators from the
import-export  sector, consumption, investment and
infrastructure. However, despite being hit by multiple waves
of the COVID-19 pandemic, quick and decisive actions by the
authorities, supported by the external environment, led to a
much quicker rebound than Bangladesh’s regional peers.

The international financial institution had good news for the
future as well, estimating Bangladesh’s GDP growth at 6.6
percent in the fiscal year ending June 2022 as the pandemic
recedes and the government’s policies stay accommodative.
The optimistic outlook was also shared by many economists
across the country. In fact, the year 2021 was a recovery
from the standstill brought upon by COVID and the situation
is much better than in the first year of the coronavirus. There
has been an upswing in nearly all economic indicators and it
is hoped that this will continue to improve. Overall,
Bangladesh is doing well in all sectors except for rice
production.

Exports Are On The Rise, So Is Import Spending

The pandemic caused the export market to stumble in 2020.
In April, May and June of that year especially, exports slowed
to a crawl. Though there was a turning point in July,
Bangladesh didn't reach its export targets. 2021 was,
however, a different story. As pandemic restrictions eased in
July, exports saw a new dynamism. In the first 11 months of
2020, export earnings were about $30 billion. Over the same
period in 2021, exports topped $56 billion. Export earning hit
a new record in December 2021 as manufacturers fetched
almost USD5 billion, backed by the surge in demand from
international retailers in Europe and the US. Thanks to robust
Export earnings, overall Exports grew 32 per cent
year-on-year to USD44.22 billion in 2021 from USD33.60
billion in 2020. Export are setting fresh records almost every
month because of the higher shipment of goods, especially
garments items, thanks to the reopening of western
economies following the improvement of Covid 19 situation.

The stunning rebound of woven garments export after one
and a half years helped lift merchandise shipment from
Bangladesh in the just concluded year, helped by the rising
demand and inflow of increased orders. With the
improvement of the Covid 19 scenario worldwide, which
prompted people to return to work and take part in formal
events, the Woven shipment began recovering from August
2021 the going through more than 10 per cent negative
growth months after months. December’s receipt in this
particular front got extremely better and broke records after
bringing home USD1.86 billion, highest in a single month
and up 48.17 per cent year-on year.



Import spending has, however, risen in line with export
orders. According to Bangladesh Bank, the country imported
$42.15 billion worth of goods in the first 10 months of 2021,
compared to $33 hillion a year earlier. But the import
situation is not particularly alarming. While import spending
has shot up due to dramatic hikes in global commodity prices
with the corresponding rise in exports, the outlook for the
sector is quite positive overall. Another positive indicator is
that Bangladesh’s foreign currency reserves have grown
about 9 percent year-on-year, despite the increase in import
spending, the appreciation of the dollar and the jump in
international prices.

Pharma Export Buoyant

Pharmaceutical shipment from Bangladesh grew 22.21 per
centin year- on- year in the first half of current fiscal year on
the back of continuous addition of anti-coronavirus drugs
export basket, quality improvement and policy support.
Medicines worth USD105.50 million were exported in the
July-December period, up from USD86.33 million in the
same period in 2020. One important addition to the export
basket in recent years has been anti-coronavirus drugs as
the countries scrambled to find solutions to treat Covid 19
patients when the health crisis was termed as a pandemic in
March 2020 by the World Health Organization.

Falling Remittance No Cause For Concern

However, one major contributor to the reserves, the inflow of
remittance, was down in 2021. Remittance had trended up
in 2020, bolstering reserves amid a pandemic. It began
strong in 2021 too, performing well throughout the first six
months before it started to slow in June. Bangladesh fetched
$1.55 billion in inward remittances in November, the lowest
in 18 months. Some experts believe that, during the
pandemic, expatriate workers chose to send money home
through mostly legal means. But, as the pandemic has
abated in recent months, they have once again resorted to
using hundis and other illegal methods, which has removed
these inflows from the government’s records.

Bangladesh Bank’s Policy Relaxation & Bank’s
Glowing Profit

The loan classification-related policy relaxation introduced by
the Bangladesh Bank lowered bank’s provision requirement
and thus raised operating profits of most of the banks in
2021. According to available data on operating profits of 18
banks, 17 banks posted an increase in operating profits
against a decline in operating profit of only one bank. Most of
the banks witnessed a fall in operating profits in 2020
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following the Covid outbreak and subsequent imposition of
lending rate ceiling at 9 per cent from April 1 of the year. The
situation, however, changed in the just concluded year as the
central bank continued providing policy relaxation to the
scheduled banks, said senior officials of the banks.

Under the policy relaxation, borrowers remained unclassified
by paying only 15 per cent of their overdue loan amounts for
the year 2021. Classification of loans reduces banks’
operating profits as they have to set aside substantial
amounts against classified loans. Provision against classified
loans ranges between 20 per cent and 100 per cent.

Besides the loan classification-related relaxation, the banks
managed to reduce their cost of fund substantially in 2021
until the minimum deposit rate was tagged with the inflation
rate in August. The rate was tagged with the inflation for
deposits of individuals, pension funds of the government
entities or private entities and term deposits of any amount
meant for the payment of post-retirement benefits.

As the country managed to recover the Covid-induced
economic shocks to a great extent, business and economic
activities rebounded strongly in the second half of 2021,
creating business opportunities for the banks. The country’s
import spending rose by around 50 per cent against more
than 20 per cent increase in export earnings year-on-year in
the first four months of the current fiscal year. The readymade
garment export orders posted a substantial growth and
thereby boosting business cope for the banks as well.

The Inflation

The inflation rate in November 2021 was 5.98 percent,
compared to the rate of 5.52 percent last year. Though the
official data says the rise in prices is largely tolerable, the
ordinary people may disagree. The prices of everyday
commodities such as rice, lentils, sugar, oil, fuel, vegetables,
meat and fish have been on the rise since June 2021. Onion
prices are down slightly compared to the past two years, but
the prices of soybean oil, mustard oil, sugar, meat, fish and
vegetables have risen by 50 percent, or even doubled.

Inflation as a whole is indeed a global phenomenon. US
inflation was at its highest level in 39 years and it recorded
an inflation rate of 7 percent last month. Part of the blame
lies with oil prices, which have been on a steady upward
trajectory since a sharp drop during the pandemic and have
now passed 2019 levels. Few commodities have as
far-reaching an impact as oil, as the last few months have
shown in Bangladesh.
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The government’s decision to raise the price of fuel oil on
Nov 3 by 23 percent soon spiraled into an extended period of
unrest. Transport owners and workers declared a nationwide
strike to demand that set fare rates be increased in response
to the price hike. The government accepted the demands on
Nov 7, raising bus fare by 27 percent.

Then came protests from students who demanded a 50
percent discount on the new fare, which expanded into a
broader movement for road safety across the country.

The unintended victim in this long chain of repercussions
was the general public, who not only bore the cost of the fuel
and fare increase, but also the burden of the transport strike
and the gridlock of student protests. Given the financial
straits of an extended pandemic and its accompanying
lockdowns, it might be prudent to monitor the additional
squeeze rising inflation can put on the poor and
lower-income groups.

The pandemic pared down Bangladesh’s anti-poverty gains.
Currently, some 50 million people are without food security.
This number has risen during the pandemic. Bangladesh has
been doing well in terms of food production, but there is
much left to do if we are to achieve food equality. If the

Sources: United Nations General Assembly Handout, November 2021,
Bangladesh Bank,
Export Promotion Bureau.
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poverty rate has risen near 30 percent, we must again bring
it down to 20 percent. The pandemic has hit many people
and we must first restore what they have lost before we work
to improve their situation further.

Prepare For The Future

Now that 2021 is behind us, Bangladesh must look to the
future and confront the inevitable question — what are its
plans once it graduates to developing country status? There
is no doubt the graduation will occur. But the question is
whether Bangladesh is adequately prepared for what is to
come once Bangladesh graduates. There are significant gaps
in Bangladesh’s preparation and a lot of work needs to be
done to remedy them.

Bangladesh needs to reach bilateral trade deals with those
countries that have yet to agree to one. In some cases,
Bangladesh hasn’t even started the lengthy process of
reaching such deals, which usually take years to complete.
The country needs to ensure market access, improve its
external competitiveness and solve problems in transport,
ports and power. If we can do so, we may be able to complete
the transition from graduation smoothly.



The Premier Bank Limited

An Overview

The Premier Bank Limited started its journey with the prime
motto of “Service First” in 1999. The Bank has made history
not just by passing 22 years of banking endeavor in
Bangladesh but by making every moment useful and
rewarding for our valued clients. The Bank has current
network of 123 Branches which include 18 AD Branches,
105 Non-AD Branches including 12 SME/Agri. Branches.
The Bank has also 37 sub-branches and 100 ATM booths
including 6 Premier Fast Track at different locations of the
country and a fully-owned subsidiary company named
Premier Bank Securities Limited (PBSL) with 5 Branches at
Dhaka & Chittagong city. We have continued our endeavor to
build strong relationship with the customers and provide
them fast and quality services as well as the best financial
solution according to their actual needs. In our long journey,
we have been trusted custodians of their money and a true
financier of their wants.

Core Banking Activities

The range of banking activities comprises of deposits
mobilization, extending credit facilities to corporate and retail
businesses, small and medium enterprises, foreign trade
business, trade financing, project financing, syndicate
financing, commercial paper, lease and hire purchase
financing, issuance of local and international credit card,
remittance service, Off-shore Banking and so forth. The Bank
has both conventional and Islamic Banking in its mode of
operations. The services are provided through both
traditional and modern IT system.

Products and Services

The Premier Bank Ltd. tries to position itself on a different
platform away from its competitors through customizing its
products and services. In the advent of growing customers’
demand, sophisticated pricing of products is not the single
weapon for higher market share. The Bank has a
comprehensive range of products and services that offers to
the customers mentioned in the pages of 120, 311 to 319 of
this Annual Report.

Review of Financial Performance 2021

The overall performance of our Bank during the year 2021
has ensured value-creation for all stakeholders, including
shareholders and customers despite the negative effects of
pandemic COVID 19. In the year 2021, the Bank witnessed
significant growth in the field of deposits mobilization, loans
distributions, import & export, remittances and other areas.
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Round the vyear, we have focused our attention on
understanding customer expectations and responding
through appropriate products and services as well as
developing strong relationship with different customer
segment. The performance of the Bank in the year 2021 was
remarkable in terms of profit admist challenges caused by
Covid-19 pandemic.

Operating Income

The Bank generated Operating Income of Taka 15,644.16
million in 2021 recording a growth of 18.74 percent over
2020 in the core banking business. The net Interest Income
of the Bank stood at Taka 4,808.17 million for the year 2021.
Besides, Income streams from fees and commissions stood
at Taka 2445.59 million, a 15.63 percent of total Operating
Income. Other Operating income for the year stood at Taka
1,559.09 million compared to previous year showing a
growth 30.88 percent due to increase in business volume
and profit from miscellaneous activities.

Operating Expenses

Operating Expenses stood at Taka 7,257.00 million.
Employee expenses increased from Taka 2,442.34 million in
2020 to Taka 2,718.02 million in 2021 due to Salary,
performance related rewards and increase of human
resources. Other Operating Expenses of Taka 4,538.97
million were associated with system up-gradation,
promotional & advertisement activities and Branch-network
expansion to improve operational efficiency and enhance
customer service.

Assets

Total Assets of the Bank stood at Taka 356,574.98 million in
2021 as against Taka 315,723.19 million of previous year
which was attributed mainly to a growth of Taka 36,624.90
million in the Loans and Advances portfolio. As of December
31, 2021, Loans and Advances as a percentage of Total
Assets was 70.06 percent as compared to 67.53 percent at
the end of year 2020.

Composition of Total Assets

= Cash = Loans, advances and lease/ investments

= Balance with other banks and financial institutions m Fixed assets including premises, furniture and fixtures
= Money at call on short notice m Other assets

= Investments
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Liabilities

Total liabilities of the Bank increased to Taka 334,380.94
million as of 31st December 2021 from Taka
295,481.83 million in 2020 registering a growth of 13.16
percent. This was mainly due to increase of deposits and
making of provision for taxation, loans, advances etc.
Borrowings from Banks, Financial Institutions and agents
including refinance facility from Bangladesh Bank stood at
Taka 34,725.90 million at year-end 2021 against year end
2020 levels of Taka 26,790.53 million. The ratio of
Customers' Deposits to total Liabilities stood at 77.75 Percent
compared to 79.17 percent at the end of preceding year.

Composition of Liabilities and Shareholders' Equity
9.74%

2.80%

529% = /
. 0.56%

75.38% _—

= Deposits and other accounts
m Other liabilities
= Total Shareholders' Equity

= Borrowings from other banks, financial institutions and agents
m Non-convertible Subordinated bonds
@ Premier Bank Perpetual Bond

Capital Adequacy

Capital adequacy indicates the financial strength and
sustainability of the bank. The Bank actively manages its
capital to meet regulatory requirement, current and future
business needs and the risks in its businesses. The Bank has
issued BDT. 200.00 Crore Perpetual Bond to Strengthen Its
Additinal Tier-1 Capital Base Which has helped to Maintain
Healthy Capital Adequacy of the Bank. The Bank ended the
year 2021 with Tier-I capital of Taka 22,939.96 million and
Tier-Il capital of 11,941.85 million; total Capital of the Bank
stood at Taka 34,881.81 million. The Bank’s capital to risk
weighted asset ratio is 13.97 percent, well above the
BASEL-IIl requirement of 12.50 percent (including capital
conversion buffer).

Total capital and capital adequacy ratio of the Bank as follows:
(Figure in Million Taka)

Particulars 2021 2020
Tier-l Capital 22,939.96 | 18,523.27
Tier-2 Capital 11,941.85 | 10,311.85
Total Capital 34,881.81 | 28,835.12

Total Risk Weighted Assets (RWA) 249,602.84 |211,448.41

Capital to Risk Weighted Asset Ratio (CRAR) 13.97% 13.64%
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Deposits

Deposit builds up the strong foundation of operating assets
of the Bank. It is recognized as the blood of financial
institution and gives strength to run the business activities. In
pursuit of deposit mobilization the Bank continued to
succeed during the year 2021 with deposit balance of Taka
268,803.05 million from Taka 241,630.24 million in 2020
registering a growth of 11.25 percent. Our collective efforts
in ensuring superior customer services through numerous
delivery channels across the country could make it possible.
Countrywide Branch Network and SME/Agri. Service Centers
with a focus on rural customers have given the lower income
segment an access to Online Banking System and
opportunity for prompt receipt of remittances. We have wide
range of our liability products which include fixed deposit,
multiple savings schemes, current and savings deposit,
special notice deposit etc.

Table: Comparative Deposit Blend of the Bank

(Figure in million Taka)

Type 2021 2020

Fixed Deposits 141,808.66 | 124,943.99
Savings Bank Deposits 20,860.46 15,729.82
Current Deposits 19,202.69 20,444.06
Other deposits 32,553.80 31,420.48
Bills payable 3,799.67 3,900.20
Deposit Schemes 32,771.78 28,900.38
Special Notice Deposits 17,799.99 16,291.31
Total 268,803.05 | 241,630.24

Composition of Total Deposits - 2021

m Fixed Deposits m Bills payable
®  Savings Bank Deposits @ Deposit Schemes
m  Current Deposits m Special Notice Deposits
w Other deposits
Credit Portfolio

The Bank maintains a well-diversified loan portfolio by
extending project finance, export finance, SME loans,
commercial credit, continuous loans, agricultural credit,
house building loan to the deserving clients and staff. A wide
range of business, industry, service and trade sectors
constitute the Bank’s advance portfolio.



The credit portfolio of the Bank is composed of Corporate,
SME and Retail Products under both conventional and
Shariah based terms. Credit activities of the Bank are
administered by the Credit Committee at Head Office with
delegation of responsibilities grouped into assessment of
risks, lending decisions and monitoring functions.

At the end of 2021, credit portfolio of the Bank increased by
Taka 36,624.90 million to reach the total of Taka
249,829.58 million against Taka 213,204.68 million in
2020. The growth recorded was 17.18 percent over the
preceding year. Our loan recovery efforts were successful
and total non-performing loans accounted for 2.73 percent
of total loans at the year-end 2021. Bank's Credit to Deposit
ratio was 76.22 percent as of 31st December 2021.

Trend of Five Years Loans & Advances (Taka in Million)

2021 — 249,829.58

2020 | 213,204.60

2019 [ 188,945.47

2018 |  156,960.04

2017 P 135,891.06

Geographical location - wise (division) distribution of
Loans, advances and lease/investments
0.34%
T o5

1.67% <

0.84%—

0.82%

@ Dhaka Division

@ Chittagong Division

i Khulna Division @ Sylhet Division

@ Rajshahi Division @ Barisal Division

@ Rangpur Division @ Mymensingh Division
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Table: Sectors & Subsectors/Industries of the National Economy as on 31.12.2021
(Amount in crore Taka)

Sl | Sector Sub-sector/Industries Outstanding |Percentage
Amount (%%
1 [Agriculture ‘
i) Crops 12.89 0.05
il Forestry
il) Livestock 78.69 0.31
iv) Fisheries 47.28 0.19
» | v)Others 264.04 1.06
2 |Mining & Quarrying )
a) Lime stone
b) White Clay
3 (Industry )
i) Large Scale )
a) Food Manufacturing 517.70 2.07
b) Beverage 46.64 0.19
¢) Tobacco
d) RMG & Textle
i) RMG 5,023.36 20.11
||%Text\|e ) 2,323.85 9.30
e) Footwear, other wearing apparel &
made up Textiles; 14.38 0.06
) Wood cork &allied products 0.35
H{ Furniture & Fixture 10.30 0.04
f P‘ap.er&paPer‘ products 141.71 057
!; Printing, publishing & allied industries | 576.93 2.31
LLeather leather products 103.41 041
) Rubber products 101.23 041
) Chemical & chemical products 86.37 0.35
m) Petroleum & coal products
n) Non-metallic mineral products 61.35 0.25
0) Basic metal products )
p) Metal products except machinery
Machinery except electrical
8 Electrical machinery & apparatus 38.09 0.15
S) Transport equipment )
) Other manufacturing industries 2,186.93 8.75
uf Ship building 274.28 1.10
v) ship breaking 48.80 0.20
W) Pharmaceutical 90.97 0.36
X) Cement 186.57 0.75
) ii) Small Scale 1,969.00 7.88
4 |Constructions 919.31 3.68
5 |Power, Gas, Water
& Sanitary Services| .
i) Power Generation 478.03 1.91
il) Gas ) ) 17.28 0.07
ill) Water & Sanitary Services
6 |Transport, Storage
& Communication |
i) Land Transport 16.34 0.07
il) Air Transport 0.87
il) Water Transport 520 0.02
i) Communication 36.03 0.14
‘ v) Storage
7 [Trade Services 3,574.50 14.31
8 |Housing Services |
)Urban
a) Commercial 519.22 2.08
b) Residential 582.06 2.33
ii) Rural
9 |Public Admn.
Defence )
i) Central Government
) il Local Government
10 |Banking & Insurance|
i) Banking
a) Public
b) Private
i) Insurance
a) Public
b) Private 0.02
i) NBFI
a) Public
b) Private 300.08 1.20
11 |Professional &
Misc. services ) i )
i) Educational Services 173.07 0.69
il) Medical Services 39.66 0.16
ii) Legal Services
v) Recreation Services 34.88 0.14
v) Personal Services 769.11 3.08
vi) Hotel & Restaurant Services 20.21 0.08
vil) Religious Services
vill) Domestic Services
ix) Others 1,944.44 1.78
X) Car loans 64.90 0.26
X)) Credit Cards 162.16 0.65
xli) Media financing
0BU financing 1120.46 4.48
Grand Total 24982.95 | 100.00
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Corporate Business

Corporate Finance Unit

Corporate Banking Division (CBD), one of the predominant
divisions of The Premier Bank Limited, has long been
providing financing to major corporate client of the country
through satisfying their financing needs with tailor-made
products/services, thus contributing towards the economic
growth of the nation. CBD provides financing in power,
infrastructure, pharmaceuticals, cement, steel, ceramics,
food and beverage, trades as well as contractor finance
through work order financing and other services etc. CBD
also provides financing to non-bank financial institutions.

The Corporate Banking Division acts as ‘Relationship
Manager’ for the corporate business proposals. Branches
send their corporate business proposals to CBD. After
analyzing a proposal, CBD prepares a summary of the
merit/feasibility of the proposal and places it to the Head
Office Credit Committee. CBD prepares Minutes of the Head
Office Credit Committee and forward to CRM Division for
approval from competent authority. CBD also coordinates
with Branch, CRM Division, CAD Division, Law Division,
International Division as well as Bangladesh Bank and other
regulatory authority to facilitate corporate business houses.

As of end of 2021, the loan portfolio of Corporate Loan stood
at Tk.836.81 crore (around 33.50% of the total loan portfolio
of the Bank) recorded 27.04% growth over 2020. CBD also
handled import business of Tk.12,424.80 crore in 2021 out
of total import business of the bank of Tk.27,033.45 crore in
2021,

To support the economy and to offset the economic losses as
caused by COVID-19 pandemic CBD played a significant role
for distributing financial stimulus fund for Corporate Clients
of The Premier Bank Ltd. as declared by the Government.
CBD provided additional working capital finance under
stimulus fund for 84 nos. of corporate clients who were
approved total limit of Tk.574.00 crore.

Major Achievements for CBD in 2021

> Attained 27.04% credit growth and 68.05% import
growth over 2020

> Achieved target for loans and advances for 2021

> Successfully disbursed stimulus fund for large industries
and services sectors

Major Challenges for CBD in 2021

> Adverse effect of Multiple waves & surges of COVID-19
pandemic

> Dullness in sales and investment flow in private sector

> Declining inflation and GDP of Bangladesh in 2021
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Strategy for CBD in 2022

> Enhance concentration towards “Tracking Based
Finance” or “Cash Flow Based Finance”

> Selective Industry Approach such as ICT, light
engineering, pharmaceuticals, infrastructure, frozen
food, energy, ceramics, and tourism industry etc.

> Lessening of unutilized continuous funded limits through
Term Out process

> Pursue for more collateral security for exiting composite
facility as well as any fresh finance

Export Finance Unit

Bangladesh is the eighth most populous country in the world,
which has placed it on advances of a labor intensive country.
Undoubtedly, our economy has been shifting from merely an
agriculture dependent country to an export dependent
country. The agriculture sector employs 40.6 percent of the
population, it accounted for only 13.47% of GDP in FY
2020-2021, according to the Bangladesh Bureau of
Statistics (BBS). The industrial sector accounts for 34.99%
of GDP and employs 20.40% of the population, primarily in
the RMG and light manufacturing sectors.

RMG is the driver of industrial sectors of the country.
Bangladesh, the 2nd largest apparel exporter of the world,
made export of USD 31456.73 Million out of total export of
USD 38758.31 Million which is 81.16% of total export
marking a growth of export at 14.81% in RMG sector over
the FY 2019-2020 denying the challenges of COVID- 19.
RMG contributed 16% of GDP, 4.4 million people are working
in RMG, the industry directly supports livelihood of 40 million
people of the country. At present 4328 factories are actively
involved in exporting RMG.

Export volume of the country 03 (three) years ago was USD
40.5 billion where Export of RMG Sector was USD 34.13
billion with share of RMG sector 84.21% in the Fiscal Year
(FY) 2018-2019. In comparison between FY: 2018-2019
and FY: 2020-2021 export of the country has declined for
USD 1776.73 Million marking decline of export at 4.38%
and export of RMG sector has declined for USD 2676.54
Million marking decline of RMG export at 7.84%. Business
insiders say that this happened due to world-wide COVID-19
pandemic shocks.

Though RMG export of the country declined reasonably due
to pandemic but export volume of PBL has increased in last
03 (three) years posting an extraordinary record i.e. total
export were Tk 10,923.00 crore in 2019, Tk 10,963.71
crore in 2020 which jumped to Tk 17,208.07 crore in 2021
marking a growth of 57.54% over the year of 2019.



The Premier Bank Limited (PBL) made the remarkable
achievement in export in the year 2021 compare to earlier
years due to strong relation with our export clients through its
several products and serving them with excellence keeping
the pricing aligned with market.

The export finance unit of the Bank also contributed
enormous in industrial import. Total import of the Bank was
Tk 15,541.24 crore in 2020 while export customers
contributed Tk 8147.53 crore which was 52.42% of total
import by the Bank. In 2021, Total import of the Bank
increased to Tk 27,033.45 crore while export customers
contributed Tk 14,608.66 crore, which is 54.04% of total
import of the Bank marking import growth of 79.30% in
2021 compare to 2020.

Total Trade volume i.e. export-import of PBL in 2021 is Tk
44,241.53 crore while contribution made by the RMG sector
stands at Tk 31,816.73 crore with posting the share of RMG
sector at 71.92% out of total non-funded business of the
Bank.

Besides, loan & advance portfolio of the Bank in 2020 was Tk
21,320.47 crore while RMG portfolio was Tk 7428.11 crore
covering 34.84% . In 2020, loan & advance portfolio of the
Bank was of the credit portfolio. In 2021, loan & advance
portfolio of the Bank stands at Tk 24,750.65 crore while
RMG portfolio reached at Tk 8,564.08 crore covering
34.60% of the credit portfolio of the Bank.

Meanwhile, the Bank has implemented Bangladesh
government’s program on different stimulus packages under
Bangladesh Bank (BB circulars from time to time, while RMG
sector got the highest priority for working capital financing
and 69 nos. export customers were approved total limit of Tk
244.07 crore. Besides, Tk 220.78 crore was disbursed on
account of RMG worker’s salary payment under BB stimulus
package covering 100% of the BB limit.

Managing stressed portfolio has been great concern for
Export unit which the unit handled successfully. Percentage
of NPL reduced by 0.59% in 2021 over 2020 and amount
was tk. 62.56 crore. Earning in Readymade Garments
Industries (RMG) is also increased by 27.74%.

Key features of the unit are-

a) Ensuring quick disposal of the proposal

b)  Providing service ensuring Excellence

€) Monitoring the portfolio effectively as such PBL recruited 6
merchandisers for proper health checkup of garments clients.

d) Enhancing non funded business.

e) Maintaining funded non funded loan ratio as per BB
guide line.

Premier Bank\W
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Future Strategy of Export unit - Grow export business
keeping following points in consideration -

a) Marketing customers who have proven track record.

b) Good financial standing

¢) Owners have adequate experience in their line of
business

d) Strong monitoring

&) Complaint factories may be preferred

Corporate Liability & Cash Management Unit

The Corporate Liability & Cash Management Unit also has
foreseen the challenges of the Year 2021 since there were
some changes to be happen such as imposing a ceiling on
interest rate for all the schedule banks effective from 2020
but the outbreak of the global pandemic of COVID-19 was
unanticipated. Emerges of the pandemic forced the whole
world into a locked down situation which slowed down the
economic activities globally. But during the period the
collective response of the Corporate Banking Division to the
pandemic thus far has been notable. It was not easy feature
to go fully virtual and execute an untested operating model in
a matter of weeks. Despite some hiccups, many banking
operations were executed smoothly. Customers were served,
employees were productive, and regulators were reassured.
Banks effectively deployed technology and demonstrated
unprecedented agility and resilience.

Corporate Team also reshaping the deposit mix by
responding to the Govt. directives on interest rate ceiling by
lowering the high cost deposit into low cost deposits.
Ensuring no cost deposits by extensive utility bill collections,
introducing technological advancement in bill collection
service, hand shaking with Digital Financial Services such as
Nagad is remarkable effort to cope with the challenges. The
efforts paid off when Dhaka WASA awarded The Premier
Bank Limited as the 2nd position among all the banks and
MFS for the year 2020-21 for WASA bill collection.

CMSME Business

Cottage, Micro, Small & Medium Enterprises (CMSMEs) are
considered as the engine of economic growth throughout the
world. CMSMEs are playing a vital role in employment
generation for sustainable industrialization in both the
developed & developing countries of the world. In context of
Bangladesh, there is no alternative of Cottage, Micro, Small
& Medium enterprises for rapid industrialization and national
economic growth through lower capital investment and
employment generation.

Keeping in view of the contribution of CMSMEs in the growth
of the economy of Bangladesh, our SME Banking Division
has been staffed with experienced and well-groomed
personnel to provide state of the art services to the CMSME
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clients. Our SME Banking is offering different products on the
basis of CMSME client financial requirements to develop
their business. We are serving our CMSME clients through
our all branches including twelve SME/Agriculture Branches.
We have an experienced SME credit team for quick disposal
of CMSME loan applications. At the end of 2021, CMSME
loans accounted for about 27.54% of total loans & advance
portfolio of the bank, which has been distributed among well
diversified CMSME sectors, such as cottage industries,
handy crafts, paper carton manufacturer, power loom, small
& medium sized garments, micro & small trading etc. Based
on CMSME customer demand our SME Banking Division
introduced 4 new loan products namely () Premier Quick
Trade (Trade Finance Product for Emerging Market segments
i.e. newly developed SME Industries, Servicing & Trading
concern which are directly involved in different backward
linkages business), (i) Premier e-GP Finance & (jii) PREMIER
PRAPTI-OD (GEN) (iv) PREMIER PRAPTI-TL.

CMSME Loan & Advance portfolio of the Bank has reached a
new height in 2021 in terms of volume and number.
Outstanding loan portfolio of CMSME segment recorded BDT
6,572.76 crore at the end of 2021. Earlier The Premier Bank
Ltd. was honored with the Prestigious International Award of
“Fastest Growing SME Bank in Bangladesh 2018” by
International Finance UK. Our vision for 2025 is to position
The Premier Bank Ltd. as the Best Structured CMSME Bank
in Bangladesh.

COVID-19 affected CMSME Businesses and received Letter
of Appreciation from the Honorable Governor of Bangladesh
Bank as recognition for the remarkable achievement of
CMSME Stimulus Package in 2021.

Agriculture Finance

Agriculture is the backbone of our economy. In order to
ensure food security by raising food production, Bangladesh
Government has given top priority to develop Agriculture
sector. As per agriculture credit policy 2020 — 2021,
Bangladesh Bank set agriculture loan disbursement target
for all commercial banks. To support the Bangladesh
Government strategies in the financial year 2020-2021, The
Premier Bank disbursed BDT 372.35 crore against the target
of BDT 356.00 crore in agriculture sector under various
segment i.e. crop cultivations, Poultry, Dairy, Fisheries, Agro
Farming etc. Bank has decided to find out the prospective
areas where we can contribute with agro credit to develop
the rural economy of Bangladesh. The Premier Bank Ltd
successfully made 100% disbursement of BDT 67.00 crore
under Bangladesh Bank Special Incentive Refinance Scheme
for Agriculture Sector to support the farmer/agriculture
business sector affected by pandemic Corona virus
(COVID-19). In 2021 The Premier Bank Ltd. extended
financial support to the tune of BDT 12.45 crore among 615
rural & sub-urban individuals to increase their income

F

Business Sector i) D|shy L) Total Loan Dishursed | (%) of Achievement
Under Stimulus Package

CMSME 480.00 543.49 113.23%

Agriculture | 55.00 67.00 121.82%

Alongside significant contribution to CMSME Business, The
Premier Bank Ltd. has successfully achieved 113.23%
disbursement target of loan under Stimulus Package for
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generating activities under two special
loan products () Premier Samridhi
(Loan product for 10/- TK Account
Holders, Small/ Marginal/ Landless/
Natural Disaster Affected Farmers) & (i)
Premier Grameen Swanirvor
(Agriculture and Rural credit). In 2021
Premier Bank also introduced 6(Six)
separate agriculture loan products in
the name & style of (i) PREMIER
AGRI-STL (i) PREMIER AGRI-TL (iii)
Premier Agri-OD(Gen) (iv) Premier
Agri-CC(Hypo) (v) PREMIER AGRI
BAI-MUAZZAL (vi) PREMIER
AGRI-HPSM

Women Entrepreneurs Finance

Women Entrepreneurs Finance is exclusively tailored to give
women entrepreneurs extra edge and advantage to meet
their financial freedom through their innovative venture. We
have financed BDT 279.47 crore during the year 2021 to
women entrepreneur. To provide cordial & pleasant banking
service to women entrepreneurs, bank established dedicated
women entrepreneur desk at our all branches for following
purpose-



1. To support self-reliant women entrepreneurs.

2. Developing their saving habit and making social contact
of women entrepreneurs.

3. To create employment of the underprivileged women.

4. To participate in the socio economic development of the
country by empowering the women entrepreneurs.
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Takeover Loan

Interior & Exterior Loan
Home Line of Credit (HLC)
Interest Only Home Loan
Home Clubbed Secured

School Banking

8 Weaving the fabric
- of our progress

Y Th Preresr Bomk Limened

Retail Banking Business

Retail Banking defines the look, tone, style and flavor of the
brand. Premier retail banking products and services are
designed to cater to the end-to-end needs of Farmers to
Pension enjoying customer. Premier Bank is preferred to all
customers because it offers the entire banking experience
under one roof. Amazing offers, customized, digital solutions
and quick turnaround times are some of the hallmarks of
Premier Bank that has made it the banker of choice in
Bangladesh. In 2021, we have taken modern Retails Banking
Strategies and in 2022, we will move forward by adapting
more innovative and customer friendly strategies.

Presently the division offers a wide range of retail products
under both asset and liability portfolio. The Deposit Product is
Premier Savings Account (SB), Premier Current Account (CD),
Premier Payroll Account, Premier Genius Account under
school banking program, Fixed Deposit Account (FDR),
Double Benefit Scheme (DBS), Monthly Savings Scheme
(MSS), Monthly Income Scheme (MIS) and Education Saving
Scheme (ESS), Registered Retirement Deposit Plan (RRDP),
Shwapno (Two Years Monthly Deposit Scheme). Our Retail
Loan Products comprise of Secured Overdraft Loan, Home
Loan for Freedom Fighter, Car Loan etc. In 2021, we designed
a complete home loan solution which is so far the best
product in the market comprising following types of loan:

e My First Home
e Home Construction Loan

Since the inception of School Banking, Premier
Bank launched School Banking Program and
the Bank successfully participated all school
Banking conferences and seminars organized
by Bangladesh Bank in different division of
Bangladesh. It is notable that recently Premier
Bank received the School Banking Award from
Bangladesh Bank in a program at BBTA
auditorium for “Extensively Promoting Financial
Products and Services to Students, Parents and
the Teachers and unbanked people of that
community to join the journey of Financial
Inclusion.

School Banking Growth
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Create awareness on Savings habit from childhood; the bank
has performed school banking activities among renowned
schools of the country with guidance of Retail Banking
Division. We organized series of activities like; Debate
competition, Quiz competition etc. and then, distributed
prizes, gifts among students across the country to promote
school banking focusing account of students, Teachers
salary accounts, Tuition fees account etc. We are also
offering following products & value promotions under school
banking:

Premier Genius Account

Education Savings Scheme

Tuition Fee Collection Services

Payroll Banking Service for Teachers and

Administrative Employees

Dedicated Relationship Manager or Officer for smooth
banking operation.

Student File Service

Every year many students in Bangladesh go to abroad for
higher study in abroad, they have to make payment of their
tuition fees and other fees. As per Bangladesh Bank
Guidelines, a Student File is required to be opened for
payment procedure for abroad payments.
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Only AD branches are allowed to make payments for
admission and study by Bangladeshi Nationals in regular
courses such as Under-Graduate, Post Graduate, Language
course per-requisite to Bachelor Degree and Professional
Diploma/Certificate courses in recognized institutions in
abroad. Bank can take Service Charge / Ujrat Bill Wakalah
(Wakalah fee) from the applicant to open the Student File.

Al payments (for one year only) are payable to the
educational institution is issued in favor of the institution
concerned in the form of TT/MT/Draft. Payment for board
and lodging and other incidental charges which are not
compulsorily to be in favor of the educational institution may
be issued in favor of the student in the form of TC/Draft. If
advance is required, mentioned in written form, advance is
allowed.

In year 2020 & 2021, Premier bank limited created a history
to open 3000 & 6619 student file accordingly.

Student File Growth
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Agent Banking

Since the inception in October 26, 2018 the core objective of
the Agent Banking Division is to be the Center for Financial
Inclusion of the unbanked people. Being one of the most
vibrant bank, the Agent Banking Division of The Premier Bank
Limited is focused to ensure service with quality for the least
developed people by establishing Agent Banking Outlet in
remote places where the banking service is yet to be
reached. In short, the initiative is to ensure the financial
inclusion for the underprivileged people of the country.
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Delivering our Agent Banking services
accessible to mass and establishing Premier
Agent Banking as a mark of top notch service,
quality and reliability engraved in the minds of
customer and community as a whole. Though
we are currently offering various services like
Account Opening (Savings, Current, Scheme
Deposit, Term Deposit), Cash Deposit Services,
Cash Withdrawal, Fund Transfer, Inward
Remittance Disbursement, Different Fees &
Utility Bills Collection etc. In addition to that, we
are working to develop different product for the
mass to ensure their participation in formal
banking channel. Moreover, we have been able
to start a new channel of Agent Banking
Network with ROBI AXIATA LTD which will add value to
expansion of our service coverage in order to ensure easy
access for the mass people.

On the contrary, there are many places where conventional
branch banking may not be able to offer cost-effective
banking services and such cases, Agent Banking is the
solution to minimizes the operating and establishment costs
for banks. In order to focus more on service coverage, our
intension is to set our Agent Banking Service to be most
desired bank by ensuring nationwide service coverage.

Agent Banking Service has proved as the most trusted
medium of transaction across the country and our vision is to
replicate the trust in our rural economy which will contribute
to the economic growth of our national economy. The service
is in other word, it will reduce the gap between the banked
and unbanked population which will bring our rural economy
into our mainstream financials which may double the size of
our economy within short span of time. Keeping the interest
of various stakeholders, every transactions is secured
through bio-matric authentication on real time mode.

Financial inclusion is now the most pulsating factor for the
economic development and reduction of poverty and The
Premier Bank Limited is planning to increase the customer
segment by the mass people for being the active contributor
of the sustainable development goal.

Card Business

Premier Bank Limited as the first principal member of VISA
card has been playing a significant role in leading the Credit
Card business in the country since 2004. Premier Card is
now conducting its operations as principal member of
MasterCard and Visa Int'l and doing Card Issuing and
Acquiring business both. Any local or foreign MasterCard,
VISA branded credit/debit/prepaid card users have wider
access to our Own 24 - hours ATM network as well as 24x7
Call Centre(16411). 2021 was a year of significant progress
and evolution for Card Division.



We have achieved the below milestone as on 2021:

m  Qur all Cards are fully secured and EMV CHIP compliant
meeting regulatory requirement with zero fraud loss

Introduced state of the art 24x7 Call Centre

Signed more than 400 merchants for our value added
product ComfortPay Installment Plan(3,6,9,12,24)(EMI)

Remarkable growth in Profit line(12.12 Crore Milestone)
Remarkable growth in credit card advance i.e. 162 Crore

Implemented 2FA ( 2 Factor Authentication ) for online
transactions

m Introduce lounge at Airport for local & international
customer

m Implemented Credit Shield / Safety Net Insurance
policy(Double Benefit) for the Credit Cardholder and
settled number of claims

Cash withdrawal facilities through Branch POS
Credit Card Payment through Pmoney mobile application

Buy 1 Get 1 facilities with Hotel Renaissance Dhaka
Gulshan

In the year 2021, we have achieved remarkable growth in
our credit cards and we have booked 54,013 Debit and
3,069 Credit cards in this year. We have installed 110 ATMs
which will accelerate to Increase our CASA base & debit card
growth. Our selective approach towards lending for 2021
meant that business growth was steady, which allowed us to
bring other areas of our operations into focus, including
brand building, infrastructure and transitioning the business
towards a more Customer - centric model .Our EMV chip
card & 2 Factor authentications put us in a strong position in
the market and have served customer interest greatly.

Card Business already set its ambitious strategies for making
consistent business growth in 2022 and the priorities are as
follow:

» Up gradation of core card System with full certificate of
PCI-DSS

» Contactless, QR Code based payment introduce

» Robust collection and Recovery strategy to reduce the
bad loan amount

» Introduce value added services and with diversified
product incorporate for our valued customer

» Reward incentive program for heavy user

» Discount Facilities in renowned Hotel, Restaurant,
Hospital, Air lines and others Merchants

New Product initiatives are as below:

Products: Value Added Services (VAS):
1. VISA Signature 1. e - Statement

2 . MasterCard World 2. Reward Module
3 . MasterCard Platinum Debit 3. Priority Pass
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4 . VISA Prepaid Local & Virtual

5. Visa Direct & MasterCard Money Send
6. QR Code based Payment

7. Contactless Card

4. Premier Lounge
5. Cash EMI facilities

We are committed to keep growing to deliver quality services
and convenience to our Customer with our motto “Service
First".

Islamic Banking

The Premier Bank limited has been providing Islamic Banking
Services Since 2003 with 02(Two) dedicated full fledge
Islamic Banking Branches under its Banking Network: one at
Mohakhali, Dhaka and another one at Laldighirpar, Sylhet.
These branches collecting Deposits & manages Investment
under the Brand name “Premier Tijarah” and abled to
achieve tremendous business growth due to customer’s
confidence & compliance of Islamic Shari’ah. Meanwhile, the
bank has opened 20(Twenty) Islamic Banking Windows at
different conventional branches of the bank having license
from Bangladesh Bank and all of the Windows are
operational. Besides, the bank is going to open another
05(Five) Islamic Banking Windows very soon. All kinds of
Islamic Banking facilities like General Banking, Investment &
Trade Finance facilities are available at those IBWs. The bank
has been maintaining separate “Accounting System” since
inception of Islamic Banking Operation, which is completely
different from Conventional Banking system ensuring the
standards adopts by “Accounting and Auditing Organization
for Islamic Financial Institutions (AAOIFI)”

Our Islamic Banking Branches & IBWs offer Deposit products
under “Al-Wadiah” and “Mudaraba” Principles. These
products have been designed focusing “Present Market
Demand”, adding “New Features” and above all maintaining
“Customer Satisfaction”. Besides, the bank also offers
investment under the modes of “Bai Al-Muajjal”, “Bai Al
Murabaha”, “Bai As-Salam”, “Hire Purchase Under Shirkatul
Melk”, ljarah, “Musharaka”, “Quard” etc. It's not just a
business, while we designed products, we always focus on
“Welfare” and establishment of “Justice, Equity & Ethics” in
the society.

Meanwhile, the bank has introduced 03(Three) Deposits
products (1) “Hajj Plan Scheme” for those persons who
intended to perform holy Hajj in future (2) “Cash Waqf
Deposit” for those persons who intended to deposit for the
Poor’s & less privileged persons of the society(3) “Mahar
Savings Scheme” to protect the women rights in the society,
bank introduced the noted scheme for the
married/unmarried  persons(18 years) who deposits a
certain money in a month to ensure Mahar for his wife since
it is mandatory in Islam.
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Besides, the bank has introduced online Islamic Banking
Service to cover other branches to reach the services to the
doorsteps of the mass peoples. Thus, the customers can
avail Deposit, Investment & other services from any of the
branches.

International Trade and Foreign Exchange
Business

Trade Finance and guarantee

International trade and foreign exchange operations of the
bank are conducted under the active supervision of
International Division. The bank provides trade service
through 18 Authorized Dealer (AD) Branches, Centralized
Trade Operations Department and Off-shore Banking Unit.
The bank handled total import and export business during
2021 for BDT270,335.60 Million and BDT172,080.70
Million that witnessed growth of 73.94% and 56.94%
respectively over 2020. The key export items were Ready
Made Garments (RMG), leather shoes and other finished
leather products, plastics, pharmaceuticals, ceramics,
handicrafts and food items etc., while the main import items
were industrial machineries, raw materials, chemicals, food
items and commodities.

The bank also handled guarantee business of
BDT60,390.00 Million in 2021. A number of foreign
companies participate in construction/development of
various projects in Bangladesh and submit their bids for
which Bid Bond/ Performances Guarantee/Advance Payment
Guarantees are required by the Government Agencies. We
advise/confirm/re-issue Bid Bond, Performances Guarantee,
Advance Payment Guarantees etc. to various beneficiaries in
Bangladesh against Counter Bank Guarantee from
correspondents abroad.

Correspondent Banking

In order to facilitate Foreign Exchange (FX), Foreign Trade,
Guarantee and other Foreign Currency (FCY) business and
transactions for our clients, The Premier Bank Limited
maintains Correspondent Banking Relationship with number
of banks at home and abroad. The relationship has been
expanded to 600 correspondents through 189 banks in 79
countries as on December 31, 2021. International Division
maintains 25 Nostro Accounts in 12 major international
currencies. The bank also enjoys substantial credit lines from
correspondent banks for adding confirmation to Letter of
Credits (LC) as and when required that facilitates
international trade.

Export Development Fund (EDF)

The export sector in Bangladesh has grown up considerably
making a major contribution to the national economy and
plays an important role in earning foreign currency. Since
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establishment of EDF by Bangladesh Bank in 1989 with an
objective to assist exporters for procuring raw materials
through opening LCs or Back To Back LCs at sight and
usance payment basis. Our AD Branches receive refinance in
United States Dollar (USD) from the EDF Section under
FRTMD of Bangladesh Bank through International Division,
Head Office against their foreign currency loans to
manufacturer-exporters. Clients of the bank enjoyed
USD390.42 Million as EDF loan during 2021 which is
22.10% more than that of the figure of 2020 from
Bangladesh Bank. The amount is expected to increase
further during 2022 in conformity with the growing export
business of the bank.

Off-shore Banking Unit (OBU)

Off-shore banking has become an important segment of
international trade products and services. To cater the
demand for off-shore banking services, the bank started its
off-shore banking services since January 2010. Off-shore
Banking Unit (OBU) of the bank offers Deposit, Trade Finance
and Foreign Currency Credit services to its eligible clients.
Apart from servicing Type-A industrial units of Export
Processing Zones, our OBU also serve on-shore clients
within the purview set by Bangladesh Bank. OBU of the bank
offers: Foreign Currency Deposit Account of Non-residents;
Usance Payable At Sight (UPAS) Documentary Credit; Time
Loan in Foreign Currency; Term Loan in Foreign Currency
and Full-fledged export-import services to Type-A industrial
units of EPZs. Total loans and advances from the operation of
off-shore banking amounted to USD229.37 Million in 2021.
Our OBU also contributed income of USD4.64 Million during
the year 2021.

Remittance Services

Remittance has been playing a crucial role in the economic
development of the country. In Bangladesh, remittance is one
of the most important economic variables in recent times as
it helps to increase foreign exchange reserves, enhancing
national savings and increasing velocity of money. Inflow of
remittance is greater than foreign aid and thus helps in
lessening dependence on foreign aid. Remittance growth in
recent time in Bangladesh is very significant and is the
second largest source of foreign exchange earnings after the
garment sector. There are now over 10 million Bangladeshi
expatriates working in the world. Remittance contributes
nearly 6.71 % to the gross domestic product (GDP) of
Bangladesh. It has transformed rural economy by enhancing
the quality of life of the dependents of the remitters. Most
remarkable contribution of the NRB’s is the investing of their
hard earned money for development of our rural economy in
the form of SMEs and investment portfolio as a whole.
Remittance has kept our economy strong when others are
facing crisis.



The Premier Bank Limited has a wide network of drawing
arrangement with major global money transfer companies
and reputed exchange houses all over the world, so that NRB
can easily send remittance. We have a modern centralized
operation system for receiving remittance and 124 branches,
50 sub branches and Agent Banking outlets to ensure
smooth remittance service delivery for NRBs and their
beneficiaries. Our large global network enables NRB
customers anywhere in the world to send both Instant Cash
Transactions and Account credits. Third party account credits
are settled promptly through BEFTN (Bangladesh Electronic
Fund Transfer Network). In fact, we are able to cover whole
Bangladesh with our wide network. There is a ‘Remittance
Help Desk’ in our all branches to ensure quick payment of
cash remittance, open their accounts and address any other
remittance related issues. We make utmost effort to render
best customer service to our NRBs and their beneficiaries to
achieve sustainable growth.

During the year 2021, the world was beset by the covid-19
pandemic with plummeting the business outlook, yet we
have achieved grate success with a positive growth in
remittance. In 2021, the performance of Wage Earners
remittance growth was 91% compared to 2020.

We have undertaken various initiatives to encourage
remittance flow and empowerment of NRBs and their
beneficiaries.

1. Introduction of API Facilities. This has enabled faster and
secured data transmission.

2. Double session BEFTN transaction credit facility for the
Remittance customer has enable faster service.

3. Premier Remittance Savers Account for Remittance
Beneficiary can be opened with no annual service
charge, free debit card and higher interest rate.

4. We are investing in modern technology so that
remittance delivery can be easy, fast and reliable.

5. Remittance promotion campaigns are held each year to
acknowledge the contributions of NRBs by providing
gifts to their beneficiaries and ensuring better customer
service.

6. Probashi Palli Mela is held each year to honor NRBs and
their families for their contribution to the economy and
underscore the importance of sending remittance
through legal channel and avoid Hundi (lllegal Channel).

7. Bangladesh Government has declared 2.5% cash
incentive to all wage Earners Remittance to encourage
remittance through legal channel. The Premier Bank
Limited is assisting customers to receive the cash
incentive on all wage earners remittance.

We will strive to maintain the growth as we believe in the
importance of remittance in the development of country’s
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economy. With consolidation of our relations with global
partners, we hope to achieve significant remittance growth in
2022. We are empowering remittance beneficiaries through
financial inclusion in the banking sector by opening
Remittance Savers Account. All in all The Premier Bank
attaches the highest priority to the remittance and its
customers.

Treasury Operations

Treasury operation plays one of the most pivotal roles by
ensuring the most efficient utilization of cash and financial
services. Treasury division ensures a proper rapport with the
central bank and represents the organization in the industry
through its daily operations. It has to be stated that Treasury
holds an influential role in building a favorable image of the
bank in the industry. It complies with the rules and
regulations of the central bank through maintaining Cash
Reserve Requirement, Statutory Liquidity Requirement as
well as Basel-lll liquidity ratios.

Despite facing COVID-19 situation, Treasury has made a
significant contribution to the Banks' profitability, risk
mitigation and liquidity management in the year 2021.
Treasury proactively conducts its role & makes a very
impressive profit along with Capital Gain BDT 111.28 crore
in 2021,

We have separate Front Office, Back Office and Mid Office
with different reporting lines as per international best
practices for Treasury management. Front office is
responsible for dealing activities, Back Office for settlement
of transaction and Mid Office for monitoring and looking up
the compliances.

The key responsibilities assigned to the Treasury Division
include the following:

e Manage the bank's balance sheet and maintain
regulatory requirements.

e Manage the ALCO processes to ensure growth &
sustainability of the Banks.

e Ensure profitability through treasury operations.

e Minimize market risk & liquidity risk through proper
planning & forecasting.

Fixed Income
Trading
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Money Market Desk

Money Market desk ensures sufficient liquidity, compliance
regulatory requirements i.e. maintain of SLR & CRR
requirement of the bank and minimize market risk and
liquidity risk.

Money market scenario of Bangladesh changes much in
2021 as the deposit rate restriction set by Bangladesh Bank.
Premier Treasury Division proactively done its money market
operation and boost of profit to the bank. The Money Market
desk facilities are call money, term money, SWAP, Repo,
Reverse Repo etc.

Foreign Exchange Desk

We have a separate Foreign Exchange (FX) desk where
experienced dealers are engaged in foreign currency
transactions. FX desk become more proactive in 2021
though overall economy faces challenges for the Covid-19
pandemic. The significant volume of income contribution
from treasury in the form of exchange earning this year was
possible because of prudent management of NOP (Net Open
Position), efficient organization of liquidity flow arising from
export-import business, and proper market forecasting.

FX desk become one of the most FCY trader in Spot, Swaps,
Placements and Forward transactions in interbank market.
Moreover, Treasury Division provided appropriate fund
support to OBU and utilized the surplus FC fund in interbank
to earn interest income.

Fixed Income Trading Desk

Premier Treasury Division proactively conducted its role in
fixed income trading & made a very impressive profit along
with Capital Gain in 2021. We have Government securities
investment window to support & services to the customers.
The Fixed income trading facilities are buy-sell of Treasury
Bill & Bond, Repo, Reverse Repo etc.

Asset Liability Management Desk

The key function of Asset Liability Management desk is to
give insight to ALCO on Bank’s balance sheet & off-balance
sheet movement and key insight regarding market and
industry trend on liquidity, Interest rate movement. The ALCO
committee consists of the Managing Director as the
Chairman of the committee & Head of Treasury is the
member secretary meets at least once in every month to
analyze, review and formulate strategy to manage the Assets
and Liability of the bank. It takes various decision regarding
interest rate of deposits, loan pricing, Credit Deposit Ratio,
Fund transfer pricing etc.

ALM plays an important role by identifying and measuring

risks and minimizing the risks using various financial tools for
stabilizing the balance sheet and maximizing profit for bank.
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Credit Risk Management

Credit Risk Management is one of the 6 core Risks of Bank.
Its main purpose is to conserve Bank’s financial and Capital
strength, driving value creation and business development in
line with the risk appetite and risk tolerance set by the Bank
Management. Credit Risk Management Division of The
Premier Bank Limited has always been on its strong foothold
and relentless pursuit for excellence in Managing Credit
Portfolios in order to maintain a sustainable growth
altogether in all respect.

The most common phenomenon of banking business is
facing multiline difficulties contributed by a series of reasons,
the major cause continues to be directly related to lax credit
standards, poor portfolio risk management, lack of
information & attention to ever changing socio economic
trend & market behavior resulting in deterioration of credit
health and accumulation in toxic assets.

Credit risk is the potential & probability of failure of the
borrower to meet its obligation in accordance with terms &
conditions agreed upon. Banks need to manage the credit
risk inherent in the entire portfolio as well as the risk in
individual credit or transaction. We believe earnestly that an
effective management of credit risk is essential to the
long-term success of banking business.

A team of well-experienced bankers led by our Managing
Director & CEO engaged in monitoring the Credit Risk
adhering to Bank’s Credit Policy, Regulatory Bindings,
Prudential Guidelines and Circular letters issued from
Bangladesh Bank from time to time.

CRM Division is also engaged in periodic revision and
continual standardization of the Credit Policy of the Bank in
commensurate  with the “Guidelines on Credit Risk
Management for Banks”, “Guidelines on Environment and
Social Risk Management [ESRM] for Banks and Financial
institution in Bangladesh”, and “Internal Credit Risk Rating
System” of Bangladesh Bank. For obtaining comprehensive
and reliable survey reports on the collateral securities, CRM
Division is continually engaged in augmenting the overall
Asset Quality and contributing to the growth and success of
the bank.

The Premier Bank Limited has put in place sound practices

more prominently mentionable on the following areas:

(i) establishing an appropriate credit risk understanding &
analysis environment;



(i) operating under a sound credit-granting process;

(i) maintaining an appropriate credit administration,
measurement and monitoring process; and

(iv) ensuring adequate controls over credit risk following
regulatory compliance culture;

Furthermore, in the context of ever widening money
laundering scenario of the economy, Credit Risk
management of the Bank also act as vanguard to combat
Trade Based Money Laundering as well as Credit Backed
Money Laundering activities. Credit Risk Management
Division of the Bank aims at complying Central Bank’s
comprehensive guidelines on Trade based Money laundering
in each Trade Transaction. Credit Risk Management Division
focuses on Price Verification, Transaction Monitoring and
screening entire areas of foreign trade.

On the other hand, to combat Credit Backed Money
Laundering, Credit Risk Management Division of the Bank
focuses on AMT & CFT issues from account opening to end
use supervision of the loans and advances. Bank is working
on awareness and expertise of all concerned Officers/
Executives and Relationship Officers and Managers as to
identify and manage Money Laundering Risk in an orderly
manner.

The Premier Bank has integrated sustainability into overall
Credit Management by adopting Environmental and Social
Risk Management policy. Financing in sustainable
eco-friendly and socially beneficial projects are at the core of
Bank’s area of lending.

Credit Risks Management Division is pledge bound to
perform its duties and responsibilities to protect interest of
the Bank and the stake holders at all levels, at all times.

Credit Administration

Credit Administration Division (CAD), Head Office works as a
supporting wing of a Bank. Ensuring proper credit discipline
in a Bank depends on a strong Credit Administration Division.
CAD authorizes disbursement to Branches against sanction
of loans by issuing Commitment ID. It ensures completeness
of documentation and compliance of loan terms, conditions
and covenants as per sanction terms following Loan
Documentation ~ Checklist ~ (LDCL)  before  allowing
Commitment ID.

CAD also monitors conduct of loan accounts and issues early
alert to the Branches. Repayment time/schedule of loans is
closely monitored and Branches are intimated two months
ahead of the time of Expiry/Renewal by CAD. CAD reviews
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credit activities of the Branches on regular basis and
apprises top Management of the status of credit
disbursement, recovery, past due/overdue and classified
loans as well as documentation status. Besides, it prepares
and submits regulatory returns/statements related to credit
to the concerned bodies and Bank Management on regular
basis. In addition, CAD deals with all works related to CIB
reports. It generates CIB reports from Bangladesh Bank web
portal as per requirement of the Branches and deliver them
to the respective Branches in time.

To ensure proper documentation and monitoring, we have
established e-Doc. E-Doc is the automation process of
security documentation and monitoring as it allows the
electronic archiving of security documents along with
reminder clock for better monitoring and control. Now 111
branches are running under E-Doc system. Remaining 13
Branches will be included in E-Doc system gradually.

Operational Organogram of The Premier Bank Limited has
been revised with significant changes in the year 2017.
Further, Credit Policy has been amended in the year 2020
wherein redesigned some activities of CAD to strengthen the
asset quality of loan portfolio. To speed up the support
service and more compliance in documentation formalities,
Credit Administration Division (CAD) is working under
Supervision and guidance of the Senior Executive Vice
President and Chief Credit Officer (CCO).

Risk Management

Risk Management is the identification, evaluation and
prioritization of risks followed by coordinated and economical
application of resources to minimize, monitor and control the
probability or impact of unfortunate events or to maximize
the realization of opportunities. Effective risk management is
fundamental to all parts of the Bank for maintaining stability
and expanding business at a sustainable rate. We are
committed to maintain high standards of corporate
governance, sound risk management practices to achieve
sustainable growth in long run. We continuously strive
towards best risk management practices to support our
strategic objectives. Details about risk management of the
Bank have been disclosed in the separate part of this Annual
Report.

Special Assets Management

To monitor and recover from the NPLs and Written-off loans,
the bank has formed Special Asset Management Division
(SAMD). To perform the activities in a befitting manner the
SAMD comprises two individual divisions namely Law
Division and Recovery Division.
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Recovery & Law

The Bank has an independent and fully dedicated Recovery
Division headed by a Senior Executive which monitors the
performance and recovery of the NPLs, identifies early signs
of delinquencies in portfolio and takes corrective measures
including legal action to mitigate risks, improve loan quality
and to ensure recovery of loans in time. There is a dedicated
and high-level Management recovery team to deal with the
problem loans for early and most appropriate settlements
directly with the defaulted borrowers.

Bank has also a separate Law Division guided by a retired
Judge who deals with the law and policy issues related to
legal action and filing of suits against defaulted borrowers as
well as monitor the suits filed by the other conducting/panel
lawyers of the bank for early disposal of the cases with a
view to recover the bank’s Non-Performing Loans. With
continuous follow up and legal pressure the Recovery & Law
Division has become stronger and better recovery results are
expected in future.

Operations

Operations Division of the Premier Bank Limited is

responsible for planning, organizing, and controlling all the

day-to-day operational activities of the Bank and ensures all

operational aspects of the Bank's activities operate in a safe

and sound manner with following key deliveries:

= Design and implement operations strategies, plans and
procedures a line with Business Functions.

m  Establish policies that promote company culture and
vision.

m  Building, implementing & overseeing processes,
workflows, and procedures related to Operations.

= Ensure Operational initiatives align with the company’s
core values and culture.

= Set comprehensive goals for performance and growth.

= Manage relationships with regulators / partners /
vendors.

= (Qversee daily operations of the Departments / Units
under Operations, as per approved Org Chart.

m  Ensure effective and efficient compliance of the Bank.

= Qperating Cost Control Management.

= Measure effectiveness & efficiency of operational
processes and improve processes.

m Lead employees to encourage maximum performance
and dedication

The Operations Division of the Bank also acts as the second

line of assurance as per the framework for Operational Risk
Management.
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Operations Division

Branch Operations & Control
Central Trade Operations
Service Quality

Islamic Banking Central
Operations

Branch Operations of 123 Branches
& 37 Sub-Branches

Central Payment System
(BACH / BEFTN / RTGS)

Customer Care Center

Research & Development

Branch Operations & Control

Branch Operations & Control Department guides all branches
with General Banking Operations within the parameter of The
Premier Bank and Central Bank Policies and Procedures.
Officials visit branches periodically to guide and advice
concerning GB Operations in line with PBL process &
procedures. Also, monitors Branch GB Activities such as
Vault and Cash Operations, System Access after business
hours, Circulars Preservation, Core Banking System User
Access, Permission to release fund from Deceased
Accounts, Issuance of Duplicate Instruments, Reconfirmation
for Bank Guarantee to other Bank, Lien Confirmation to other
Bank, Process for approval of various types of Charge Waiver,
Support branches to maintain  Account with other Bank,
Issuance of Operational Circulars and, Internal & External
Cash Reporting etc. The department supported, guided and
advised branches to ensure seamless banking services,
especially during the challenging situation of ongoing
COVID-19 pandemic. In addition, Regulatory Reporting Unit
under this department manages Queries from different
Regulatory Authorities and maintain liaison to ensure
compliance.

Central Payment System (BACH/BEFTN/ RTGS/
SANCHAYPATRA)

Central Clearing Department is the most emerging
department of Operations Division carrying mission flag and
values by incorporating technology driven innovative services
and product for its customers successfully since 2010. To
modernize country’s banking infrastructure, Bangladesh
Bank PSD launched several technologies driven systems
with three operations’ BACH, BEFTN and RTGS to reach
‘service excellence’ to all its’ customers. This department
runs its operation completing around 85% of bank’s total
transfer transactions maintaining standard practice of Bank’s
rules and minimizing risk of operation against fraud and
fraudulence through continuous training and awareness
programs. On the top of measures available in the banking
software introduced ‘automation clearing processes for
eliminating lapses prevailing in procedures through
notification/ rectification to safeguard the bank. Upcoming
program like foreign currency clearing (US dollar, Euro, Yen,
Canadian dollar) & IDTP (Interoperable Digital Transaction



Platform) will be started soon. VAT & customs duty online
payment by RTGS has been implemented 2021, cheque free
RTGS, hundred taka RTGS charge in any amount ,RTGS time
has been extended one hour for VAT & custom duty ,RTGS
transaction fund has been extended 300 crore to 500 crore
also been implemented ,Fl(financial institute ) to FI RTGS
transaction possible to make in advance which will be
complete on value date. Central Clearing Department
operates sanchayapatra smooth & professional manner.
From last year we collect sanchayapatra sales commission
and proceed all encashment related activities centrally.

Islamic Banking Central Operations

Islamic Banking Central Operations Department has been
established with a view to support Islami Banking Service
Desk (IBSD) Branches in their overall Account Opening and
other support and back office activities related to Islamic
Banking Business at a Centralized Manner. It is an innovative
and new effort introduced by the Bank to ensure prompt
Services of all types to Islamic Banking Customers. As a
result, Islamic Banking Services are now at the door steps of
our Customers throughout the country.

Central Trade Operations

Central Trade Operations Department (CTOD) is an innovative
milestone in the contemporary banking areas for facilitating
Non-AD branches foreign trade operations with a separate
AD License issued from Bangladesh Bank for this purpose.
The main objective of CTOD is to act as a platform for all
Non-AD Branches of Premier Bank to facilitate their trade
related transactions like Imports, Exports, Remittance, Bank
Guarantee, LC Advising & Transfer and so one on behalf of its
clustered Non-AD branches.

After initiation, CTOD has been clustering 104 Non-AD
Branches of the Bank throughout the country. The business
volume of all Non-AD Branches has been increasing robustly
day by day with active support of CTOD

Service Quality

All Employees of the Premier Bank Limited believe on Service
First, motto of the bank. Since its inception, Bank has been
committed to ensure the best in service to its valued
customers. The Bank always strives to ensure prompt and
convenient Customer service in a pleasant experience which
will allow the Bank to create a long lasting emotional
attachment with the customers. We always believe in valuing
our customers’ opinion. With that belief, every year the Bank
conducts several survey programs which include Customer
Satisfaction Survey, Real Time Customer Feedback Survey,
and Branch Visit Survey and so on. We have Customer
Service and Compliant Management policy in line with
Bangladesh Bank Guidelines for ensuring the best Customer
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services to our valued Customer. We have Central Complaint
Cell(Head Office), Zonal Complaint cell (Khulna Zone) and
Branch  Level  Customer  Service &  Complaint
Desk(BLCS&CMD) for dealing Customer complaints
smoothly. We are always working on to improve our service
quality day by day by providing our immense support to the
Branch and other concerned also. Our Central Customer
Service and Complaint Management cell named as Service
Quality Department receives & hears customer complaints
from different channels like:

e Branches’ Complaint Box.

o Written or verbal complaints from Customers.

e Bangladesh Bank’s Financial Integrity and Customer
Service Department (FICSD).

o Electronic media like; website and email.

Customer Care Center

The Premier Bank Ltd. has inaugurated its 24/7 “Premier
Customer Care Centre” as a part of Digitization and Inclusive
Banking with the latest technology in 2018 to keep the
“Service First” flag high where Customer can call us any day,
any time by dialing 16411 (From Mobile) or 09612016411
(From Qverseas) for any kind of banking needs: Financial
Consultation, Card Services, Internet Banking, SMS Banking,
e-Statement Services, Retail Loan Applications, Remittance
& General Banking information. We have newly added
Islamic Banking options for the customers as a service cell
where any customer can contact with us anytime and
PMONEY app service which is Premier Bank official app and
many more with the tag line “One Call That's All”.

Our Customer service is the act of taking care of the
customer's needs by providing and delivering professional,
helpful, high quality service and assistance before, during,
and after the customer's requirements are met. Customer
service is meeting the needs and desires of any customer.
Some characteristics of good customer service include:

Promptness: Promises for delivery of products must be on
time. Delays and cancellations of products should be
avoided.

Politeness: Politeness is almost a lost art. Saying
'hello,"'good afternoon," 'sir," and 'thank you very much' are
a part of good customer service. For any business, using
good manners is appropriate whether the customer makes
satisfy or not.

Professionalism: All customers treat professionally, which
means the use of competence or skill expected of the
professional. Professionalism shows the customer we care
for.
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Personalization: Using the customer's name is very
effective in producing loyalty. Customers like the idea that

whom they do business with knows them on a personal level.

Key Components

Timely attention to issues raised by customers is critical.
Requiring a customer to wait in line or sit on hold sours an
interaction before it begins.

Customer service should be a single-step process for the
consumer. If a customer calls a helpling, the representative
should whenever possible follow the problem through to its
resolution.

If a customer must be transferred to another department, the
original representative follow up with the customer to ensure
that the problem was solved.

Goals in Future

Emotional Connection Team Segregation:
Inbound Team

Preventing Future Issues

Sales Lead Generate Outbound Team

IVR System “Green Pin” Quality Assurance Team

Al Over Service Provide in Customer Care Center | Transaction Monitoring Team
WIP Service on IVR Tree

Scheduling Team

Research and Development (“R&D”)

In an era of intense competition of banking industry when
demand for deposit is high and shortage of good investors
are in high demand. A division that will have third eye in the
market, customers, products and services, will be able to
give the Board and Management reliable, accurate and valid
information. The initial R&D policy of Premier Bank Limited is
proposed and finalized in the year 2020.

Research & Development (R&D) basically refers to all kinds of
activities that have the potential to renew or extend present
businesses or generate new ones, including core
competency development, invention, product development,
process improvement, etc. The R&D offers key competitive
advantage that have the potential to renew/extend business,
identify potential of different industries, new product
development and existing product modification. The R&D
Division of the Premier Bank should be given mandate to be
the centralized body under Board and Management that
would provide research-based, objective, scientifically
derived and timely input and indicate possible avenues of
development to the Management and Board in the four core
area within the Bank. Listing of activities in the four (4) core
areas are briefed as follows:
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The objectives of Market research are basically three fold
each complementing the others (i) to study overall Banking
industry indicators, peer banking intelligence in terms of
corporate, consumer and SME (ii) Review on e-banking and
e-commerce statistics for digital penetration (jii) Analysis of
different financial indicators.

Industry research is vital to know the market demand, supply,
and cost of production, export, import and overall potential of
different industries for financing to the Bank. The industry
could be a formal one or informal ones that the Bank
receives from different customers. Peer Bank Analysis on
deposit, Loan, customer, trade, manufacturing all are taken
into consideration. Performances of branches located all over
the country are tracked interval/regular basis. Industry
analysis on employee, benefits, turnover, acquisition,
retentions are the focus on subject matter.

The Branch/Sub-Branch/ATM Feasibility Study is the study
where the optimum point of locating the potential premises.

Operations Strategy

To support business for growth and generate income
through:

s Optimize the delivery in Support Services at Branch &
Head Office.

Priorities strategic improvement through:

a) Process Re-engineering & Centralization;

b) Process & service automation (provide the benefits

outweigh the process costs, time & risk);

Development of MIS for add value in Business, Risk

& Operations;

d) Minimizing Operational Losses at Head Office and

Branches;

Building strong relationship with Bangladesh Bank &

other regulatory bodies;

= Ensure regulatory compliance as per guidelines provided
by regulators.

= Reduce administrative delays and process cost.

= Adopt industry best practices at all levels of Operations
of the Bank.

= Transform Banking Operational policy, process & system
considering market.

= |mprove Customer (Both Internal & External) support
Services.

= Qriginate skilled manpower.
Nurture the mindset of our Employee for betterment of
the Bank.

m  Streamline all business requirements to achieve
Business Goals.



AML & CFT

For banks in emerging markets, the regulatory requirement
is more complicated than ever. Rules designed to fight
money laundering and root out terrorist financing have made
the financial system safer and more resilient but have also
increased the cost and complexity of doing business in
developing countries. Therefore, Banks should be required to
monitor the implementation of various controls and to
enhance them, if necessary. Failure to assess and manage
risks adequately may lead to losses and affecting the stability
of the overall financial system. In recent years, Anti-Money
Laundering and Combating Financing of Terrorism
(AML/CFT) compliance requirements have created a marked
increase in cost and complexity to banks globally. These
regulatory changes have increased financial system
resilience and helped battle financial crime. These regulatory
changes have also put increased pressure on correspondent
banking relationships and cross border financial networks.

To make the Bank free from the Risk of Money Laundering &
Terrorist Financing and to prepare the Bank to comply with
the legal and regulatory framework Premier Bank Limited
ensures implementation of the relevant laws and regulations
in practice.

According to instruction of Bangladesh Financial Intelligence
Unit (BFIU), Premier Bank has formed a Central Compliance
Committee (CCC) consisting of 17 (Seventeen) members for
preventing Money Laundering and Terrorist Financing which
is headed by a Senior Executive Vice President (SEVP) who is
considered as the Chief Anti Money Laundering Compliance
Officer (CAMLCO). Deputy Chief Anti Money Laundering
Compliance Officer (Deputy CAMLCO) who is the Head of
AML & CFT Division as well performs all the secretarial
activities/duties of Central Compliance Committee (CCC).

There is a BAMLCO (Branch Anti Money Laundering
Compliance Officer) in every branch to perform all the
activities for preventing Money Laundering and Terrorist
Financing. BAMLCO of every branch has to acquire basic
knowledge/idea about Money Laundering Prevention
Act-2012  (Amendment-2015), Anti-Terrorism  Act-2009
(Amendment- 2012 & 2013) and instruction of different
circulars issued by Bangladesh Financial Intelligence Unit
(BFIU) to strengthen Money Laundering & Terrorist Financing
prevention activities from time to time. Every branch has a
Branch Anti-Money Laundering Compliance Committee
(BAMLCC) to take necessary steps prevent Money
Laundering and Terrorist Financing. Premier Bank recently
opened 52 Sub-Branches where branch In-charge will act as
Branch Anti-Money Laundering Officer (BAMLO) to report to
the BAMLCO of its respective mother branch.

Premier Bank\W

service first

Executive Committee, Higher Authority, Central Compliance
Committee, AML & CFT Division and other Higher Executives of
the Bank are aware of and committed to prevent Money
Laundering and Terrorist Financing. In addition to compiling
laws and regulations, The Premier Bank Limited also considers
prevention of Money Laundering as a part of business ethics.
Every year, Higher Management circulates the importance of
prevention of money laundering through Memos, Circulars and
Massages in every sphere of banking sector.

AML & CFT Division of the bank has already adopted the
following steps to strengthen money laundering & terrorist
financing prevention activities.

1. Perform/Conduct Know Your Customer (KYC) process
properly at the time of opening the accounts of the
customers and thereafter it has to be monitored and
updated regularly. Perform CDD & EDD where necessary
and update high risk and low risk accounts at regular
intervals.

2. Perform Know Your Customer (KYC) process according
to the instruction of Bangladesh Financial Intelligence
Unit (BFIU) while conducting transactions with walk-in
customers.

3. Increase the awareness of the Branch Officials for
strengthening the transaction monitoring activities and
in increasing the number of Suspicious Transaction
Reports.

4. Not to open or operate any account of any person or
banned entity suspected of being involved in terrorism
and financing terrorism under various resolutions of the
UN Security Council and UNHCR at the Branch level as
directed by BFIU.

5. Increase the number of trainings and workshops in
phases to ensure training of all Bank Officials on the
prevention of Money Laundering and Terrorism
Financing.

6. AML & CFT Division analyzes Self-Assessment
Procedure Reports received from the branches of the
Bank and take corrective/appropriate action to establish
an effective mechanism to prevent Money Laundering
and Terrorist Financing.

7. Regularly hold quarterly meetings at Branch and Head
Office level on Money Laundering prevention issues.

8. Conducting visit on AML & CFT System Check at
Branches.

9. Review and Update AML & CFT related policies of the
Bank from time to time as required.

10. Ensure proper co-operation of any kind of inspection
team of the Regulatory Authority etc.

Besides, in the coming year Premier Bank AML & CFT
Division will :
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i) Arrange a BAMLCO Conference to develop and create
awareness among the BAMLCOs.

i) Form Market Intelligence Unit at CRM level for Price
Verification.

iiiy - Implement e-KYC immediately.

iv) Acquire software for obtaining Adverse Media News with
the approval of senior management.

Information Technology

The new normal has begun. Though it was a tough journey
for the whole world facing COVID-19 but the after effect is
still running. We still have to take pre-caution in every where
and Information Technology helping is in this endeavor
enormously. Provide support from home while minimum
personnel present in office was normal for every IT person
and organization like Bank is no exception. Premier Bank IT
division successfully overcome these challenges.

New module and enhancement of Core Banking System

To serve customer better in every day needs thriving mindset
for growth. In 2021 our HO GL has segregated for
Conventional Banking and Islamic Banking. We have
conducted Bank’s whole FDR product migration. As a result
management now have a clear view for segregated
contribution from retail and organizational effort into Fixed
Deposits.

A Gl

Moreover, our backend hardware for Core Banking Service is
upgraded to ODA (Oracle Database Appliance) X8-2 which
giving us faster and smoother operation of BankUltimus.
Receiving report is much easier now. End customer at branch
can enjoy faster service related to CBS.
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Expanding new horizon: MFS, ACS and VAT etc.

As a part of our journey with customer we always ready to
provide something extra to our customer. Our customer can
send money to any Nagad account instantly from their
account without any charge and receiving money from
Nagad Account to Bank Account is underway. Our customer
now able to pay a vast number of government fees through
Automated Challan System (ACS) from any of our branches.
Moreover, they can pay these fees from home just with their
pMoney, Internet Banking credentials. Not only these, we are
now have facility to pay Government’s Custom Duty and VAT
from any of our branches in real-time.

More service, more flexibility

A number of new services included in the year 2021. RTGS
is now enabled for our Internet Banking and App’s users.
Customer now can send hefty amount of money instantly to
other bank just with few clicks. Also, customers can pay
Premier Bank credit card bill instantly with the app and
internet banking. Our SMS notification system upgraded and
now Monthly Saving Scheme holder, Loan account holder is
able to receive SMS with current outstanding balance
information. NESCO bill payment (Prepaid & Postpaid) facility
included in our bill payment system. WASA's ‘new
connection’ fee can be paid through our Bank.

Implementation of Application Whitelisting solution
McAfee Application Control Reduce risk from unauthorized
applications to control endpoints, servers, and fixed devices.
Advanced persistent threats (APTs) via remote attack or
social engineering make it increasingly difficult to protect
your business. McAfee Application Control helps outsmart
cybercriminals and keeps business secure and productive.

Enforce controls on connected or disconnected servers,
virtual machines, endpoints, fixed devices such as
point-of-sale terminals, and legacy systems such as
Microsoft Windows XP.

Implementation of Microsoft 365 E3 to enhance security
to end user

Microsoft 365 E3 combines best-in-class productivity apps
with core security and compliance capabilities. Office 365 E3
is a cloud-based suite of productivity apps and services with
information protection and compliance capabilities included.

Key Features of Microsoft 365 E3

1) Threat protection

) Information protection

) Security Management

4) Identity and access management
) Microsoft 365 Apps

) Email and calendar



7
8
9

) Meetings and voice

) Device and App Management.

) Social and intranet

10) Work Management

11) Advanced analytics

Providing remote users new facility

Our Agent Banking System is aimed for providing remote
area’s unbanked population into banking service. In 2021 we
have expanded our business with many new areas. To cater
their need for various services, The Premier Bank Limited
introduced ePassport fees payment through Agents.
Customers now can pay passport fees at agent outlet near to
their home. Also, they can send money to any Bank account
of the country using BEFTN service through agents.

Work from Home (WFH) approach during Covid-19

The prolonged COVID-19 pandemic suffered us in 2021 to.
But to stay in service we had to adapt new ways in no time.
The Annual General Meeting (AGM) of the Bank conducted
entirely in online. All the stakeholder and shareholder of the
Bank participated to the AGM and all required activities
undertaken smoothly. To cater this smoothly, IT Division
arranged necessary plan, action and execution in most
thoughtfully. Users are using VPN and necessary tools to
work from home. It worth to mention here that, to operate the
bank in good governance, there were 271 meeting arranged
during 2021 through MS Teams by IT Division.

Some Other IT Activities:

e Upgradation of Windows 7 to Windows 10 into more than
1100 workstation.

o SSL Certification deployment.
o Separate Firewall for Bangladesh Bank

Major on-going IT Activities:

e NPSB

¢ QR Code Payment Solution

e Merchant Payment through SSL Commerz
o Central Trade Operation module at BU

e CMS Up-gradation

o eKYC for Account opening at home

e IS0 27001:2013 implementation

e bKash integration

e Enhancement in BACH system

Major Upcoming IT Initiatives:

PCI-DSS certification

WAF (Web Application Firewall)

Interoperable Digital Transaction Platform (IDTP)
IT Asset management Solution

Premier Bank\\

service first

e Help Desk Solution

® VAPT by Third party

e PAM Solution

e SIEM Solution

e SOC (Security Operation Center)
e Audit Monitoring System

IT Security & Governance

Information Technology Security & Governance (ITSG) is a
subset of enterprise security governance that provides
strategic direction of security, ensures that objectives are
achieved, manages risk appropriately, uses organizational
security resources responsibly, and monitors the success or
failure of the enterprise security program. IT security &
governance ensures that security strategies are aligned with
business objectives and consistent with regulations. [T
Security is the Protection of information and its critical
elements, including systems and hardware that use, store,
and transmit that information.” It protects all information and
information systems from unauthorized access, use,
disclose, disruption, modification, recording or destruction.
The main drivers for information security are undoubtedly
globalization of Information Systems, threats from hackers,
fraud-stars and other information related risks. PBL is
working towards building more secure technology
environment by implementing Information  Security
Management System to ensure a secure banking service.

Significant achievements during 2021:

e Engaged Consultant (SSL) and Certification body (SISA)
for certification of Information Security Management
System (ISO 27001)

e Pursuing the process to engage External Vendor for
conducting Penetration Test into PBL's IT Infrastructure,
Systems and Solutions.

e Vulnerability Assessment of different Business Critical
Solutions by licensed VA tools named Tenable.io.

¢ Information Security Risk Assessment of following
solutions:

BACH Solution, eDoc, pMoney, Remit Infinity Solution,
nCore-Agent  Banking  Solution, ~ SWIFT, ATM
Infrastructure, Operations & Services efc.

o Cyber Security Self-Assessment Grading for Bangladesh
Bank which includes in CAMEL rating.

e Purchased New Vulnerability Management Solution
named Tenable.io

e Security Log Management of different network devices
and servers.

e (Conducting Information Security Awareness Session for
PBL Officials.
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e Develop Business Continuity Plan (BCP) Document of
PBL Information Technology.

Remarkable Upcoming Information Security Initiatives:

e Achieving certificate of Information Security Management
System (ISO 27001);

¢ Implement Security Operations Center (SOC) and Security
Information & Event Management (SIEM) tool as a
Service;

e |nitiate to get Privilege Access Management (PAM)
solution to secure administrator’s credential access;

e (Conduct PT of mission Critical Applications, Systems,
Database and Network devices;

o Review and Approval of PBL ICT Policy V4;

o Initiate Payment Card Industry Data Security Standard
(PCI DSS) Certification Program after upgradation of CMS
(Card Management System);

e Conduct Comprehensive Information Security Awareness
Session for PBL Officials and Customers;

e Practice Information Security planning and design for all
ongoing information systems implementation.

Digital Banking

Digital banking is part of the broader context for the move to
online banking, where banking services are delivered over
the internet. The shift from traditional to digital banking has
been gradual and remains ongoing, and is constituted by
differing degrees of banking service digitization. Digital
banking involves high levels of process automation and
web-based services and may include APIs enabling
cross-institutional service composition to deliver banking
products and provide transactions. It provides the ability for
users to access financial data through desktop, mobile and
ATM services.

2020 was the year of laying strong foundation of Digital
Channels through introductions of different channels of
banking to suit our customer’s needs and affluence. Now,
customer are accessing 24/7 window to his Account using
Premier Internet Banking/mobile App (pmoney), ATM
Banking Services, SMS Alert through MBM after making a
transaction, receiving greetings and aspiration in special
occasions through our Bulk SMS, enjoying e-Statement
Service by going green instead of traditional paper statement
and many more. We have successfully opened the gate of
digitization in banking from where we will move further for
financial inclusion through branchless banking.

In 2021, the goal of Digital Banking to provide more modern
banking solutions to customers for getting door step services
like Mobile Top Up, fund transfer, Utility Payment, fund, Online
interaction, NPSB, QR Code, Generation Voice Banking,
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Recycling ATM and many more through our digital channels.
The state of the art of digitization will certainly provide a “cost
effective” delivery channels to the customers and attain
service excellence and customer loyalty. We are committed
to provide our customers a breathing space from the hustle
and bustle of corporate life with a soothing digital platform
fulfilling the financial needs to calm down after a day’s work
using Mobile gadgets, Internet and Apps.
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Digital Banking Services

Mobile App (pmoney)

ATM Banking

Premier Fast Track

Mobile Banking Manager (MBM)
E-Statement Service

Corporate Website
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Mobile App (pmoney)

Pmoney / Internet Banking, also known as net-banking or
online banking, is an electronic payment system that enables
the customer of a bank or a financial institution to make
financial or non-financial transactions online via the internet.
pmoney / Internet Banking, which will help Premier Bank
customers to do Banking, Bills Pay, Nagad (MFS) fund
transfer, Tuition Fees payment, Fund Transfer (Own Account,
Within Bank account Other Bank Fund Transfer), Products,
Mobile Top-Up, Web-Interface, EMI Partners, My QR Code,
Discount Partners, Merchant Payment, Service Request,
Beneficiary Management, Locate PBL, Information and Links,
Mail Notification and other admissible banking services.

= Viewing Account Information for Savings, Current, DPS,
FDR & Loan etc.

» Real Time Fund Transfer (Own Account, Within Bank
account Other Bank Fund Transfer)

= [nterbank Fund Transfer
= (Other Bank Fund Transfer



Credit Card Bill Payment 3

Nagad (MFS) fund transfer

Tuition Fees payment,

Instant Mobile Recharge

Instant WASA Bill Payment

Instant Electric Bill Payment

PBL Discount Offer and EMI Information
Contact PBL (Branch, Complain Cell)
Notify Apps User on various update

Locate PBL Branches, ATMs, Agents and Premier Fast
Track

ATM/Fast Track Banking

Premier Bank\\
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BANKING WHEREVER YOU ARE

Use Premier Banks pmoney app for safe and secure banking services

The completely safe and risk-free 2FA technology of Premier Bank digital banking
services allow you to transfer funds, pay electricity, gas and other utility bills, credit card
bills and mobile top-ups at the comfort of your home.

For more detail

®/ThePremierBankLimited & www.premierbankltd.com

The Premier Bank Limited

To make Banking more convenient and suitable, we are
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Innovations: More modern facilities will be incorporated
soon for customer ease and satisfactions:

> Deposits — Cash and Cheque deposits will be made
through our CDM machine.

» Transfer funds — Move funds between your
accounts.

> Receipt Options — Set whether or not you will
receive a receipt when you make transactions.

> Account opening — loan processing and card
services (Debit & Credit).

SMS Banking (MBM)

Keep a watch on your account with our round the
clock SMS Alert Banking service. Every debit or
credit in your account is intimated to you by an
SMS as soon as it happens and SMS Alert is
mandatory for all transactional Accounts Automatic

SMS

BANKING

e Alerts: You would automatically receive alerts
on your registered mobile number for all the
transactions done through Debit Card/s, Internet
Banking. For all other transactions (initiated
through branches system, cheque, etc.)

e Vigilant and Fraud Guard: It helps you to
keep a watch on your account to detect any
unauthorized access to your account.

e Convenience & Time Savings: No traveling to

branches or ATMs to keep track of your account.

Avail Push-pull Services

Locate the nearest Branch or ATM
Place Cheque Book Request
Transfer funds between accounts

providing 24/7 ATM Banking across the country where you
can use your Visa and MasterCard. We are also on the
process of connectivity with National Payment Switch of
Bangladesh (NPSB) and hopefully very soon, all the local

cards in Bangladesh connected to NPSB will be able to use

our ATM Banking.

1.

E-Statement

Go green with Premier e-Statement and access your account

Convenient Self Service: Withdraw Funds — The cash
you need when you need it. Maximum amount per day: >
BDT 50,000; Maximum amount per single transaction:
BDT 20,000; Minimum amount per single transaction:

statements anytime, anywhere with e-Statement.

Ease & Comfort: You would automatically receive
Monthly e-statement on your registered email address
instead of waiting for paper statements.

BDT 500. > Convenience & Time Savings: No traveling to
2. Account Management: Check Your Balance — View branches for statements of your account.
your account balance before you make a withdrawal. > Environmentally friendly: save paper, save trees and our

Mini Statement — Receive a print out of your transaction
history and account balances.

environment.

Safe & Secure: only you can access your statements
ensuring the privacy.
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Internal Control & Compliance

Bank involves in diversified & complex financial activities and
these activities involve high risk, so the issues of an effective
internal control system, good governance, transparency of all
financial ~ activities and accountability towards its
stakeholders and regulators have become significant to
ensure smooth performance of the banking industry
throughout the world.

Internal Control encompasses not only regulatory and legal
requirements but also various internal rules, policies,
procedures and practices based on the best practices of
local and global banks. Role of Internal Control becomes
important in preventing and detecting fraud to protect the
organization’s resources.

Internal control is a process, rather than a structure. It is not
a separate activity disconnected from the rest of the
business activities, rather is an integral part of those
activities. It is a dynamic, continuing series of activities
planned, implemented and monitored by the Board of
Directors and Management at all levels within the Bank.
Internal Control contains Internal Audit, Compliance and
Monitoring of the bank.

Key features of Internal Control System are as follows:
Management oversight and the control culture;
Risk identification and assessment;

Control activities and segregation of duties;
Information and communication;

Monitoring activities and correcting deficiencies.
Surprise visit & correction thereof, if any.

~o o0 o

As per the ‘Guidelines on Internal Control & Compliance in
Banks’ issued by Bangladesh Bank vide BRPD Circular No.
03/2016 dated 08.03.2016 & 06/2016 dated 04.09.2016,
the Head of ICCD reports to the Senior Management of the
Bank dotted line to Audit Committee of the Board (ACB) for
discussion & necessary information. However, the Head of
Audit, although being a part of ICC administratively, reports
directly to ACB and is responsible to the ACB.

Internal Control & Compliance Division (ICCD) of Premier
Bank acts as a watchdog to ensure safe, sound and
compliant operations of the Bank. ICCD regularly provide
updates to Audit Committee of the Board regarding safe and
sound operations of overall internal control process. To
minimize the operational risks of the Bank, the Division
conducts regular along with surprise audit/inspection on the
business affairs of the Bank based on Internal Audit manuals
and various instructions, rules, procedures laid down by
Bangladesh Bank and other regulatory authorities from time
to time.
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The Board of Directors of the Bank structured the Internal
Control and Compliance Division (ICCD) headed by a senior
level executive in light of Guidelines on Internal Control &
Compliance issued by Bangladesh Bank. Under the umbrella
of ICCD, Bank has established three separate units based on
the guidelines framed by the Bangladesh Bank:

1. Audit and Inspection unit;
a. Conventional Audit Unit
b. Shari’ah Audit unit
c. IT Audit unit

2. Compliance unit

3. Monitoring unit

Internal Audit

As per Section 15 (GA) of Bank Company Act-1991
(amended up to 2018), the Audit Division should be
independent, and free from other units of the bank. It will act
independently without influence of Management. In line with
that Internal Audit Unit of Premier Bank is independent from
the Management and also Business Functions in order to
avoid any conflict of interest. The Management of the Bank
ensures that the internal audit staff performs their duties with
objectivity and impartiality. Internal Audit is an ongoing
independent, material and consultancy activity, which adds
value and improves the functioning of a bank considering risk
based transactions. It helps the bank achieve its aims by
means of a systematic, disciplined approach of evaluating
and improving the effectiveness of risk management, control
and the management process. Internal audit provides not
only an independent assessment of the adequacy of, and
compliance with, the bank’s established policies and
procedures but also accomplishment of the regulatory
requirements of the Central bank and other regulatory bodly.
As such, this unit prepares an Inclusive Risk Based Audit
program containing comprehensive, half yearly, quarterly,
Bi-monthly, monthly, surprise and special audit & inspections
which approved by the Senior Management and Audit
Committee of the Board.

Compliance Unit

This unit mainly dedicated to ensure compliance with
applicable laws & regulations, policy and guidelines of
relevant regulatory authorities (Bangladesh Bank, NBR etc.)
as well as the internal policies and procedures while
operating its business. They mainly maintain liaison with the
all regulators and communicate the changes/modifications
for updating the compliance of related issues. This unit
ensures compliance of all regulatory reports of Bangladesh
Bank as well as internal audit reports.

®  Supports and advises the Divisions and Branches in
complying with their various regulatory and other
compliance issues as required.



m  Follows-up of Bank’s regular internal & external audit
issues & ensure submission of return/reports/queries to
Bangladesh Bank and other regulatory bodies

®  Ensures compliance with the suggestions and
instructions made by Bangladesh Bank based on
Comprehensive & Special Inspections.

Monitoring Unit

This unit conducts monitoring (on site & off site) on the
proper implementation of various control tools in all the
branches and divisions/ departments at head office to
strengthen the internal control system of the bank.

For ensuring effective control culture, some tools used by
this unit:

Departmental Control Function Checklist (DCFCL),
B | oan Documentation Check List (LDCL),

m Quarterly Operations Report (QOR)

m Self-assessment of anti-fraud internal controls

[t also collects relevant data, information & reports and
analyzes these to identify and assess manifold operational
risk of the bank and select corrective actions to mitigate. In
case of any significant operational lapses/gross violation, this
unit forwards issue to the Senior Management of the Bank
and also ACB (if necessary).

IT Audit and IT Security

IT audit is an integral part of the overall auditing process of
the Bank, which is one of facilitators for internal operation in
the aspect of Core Banking System (CBS). To assess and
minimize the operational risk in technological environment,
our IT auditors continuously conduct comprehensive and
special audit with high priorities. Skilled IT professionals
conducted the IT audit at Head Office and Branch level. The
auditors also ensured whether control objectives in
accordance with the ICT Guidelines of Bangladesh Bank are
followed.

Shari’ah Audit

The Bank has 2 (two) full-fledged Shari’ah branches, one in
Dhaka (BB, Mohakhali) and another one in Sylhet (IBB,
Sylhet) along with 20 (twenty) Islamic Banking Window (IBW)
which are performing their banking activities based on fully
Shari'ah rules and regulations. The bank has also a Shari’ah
Supervisory Committee which used to arrange periodical
meeting and review the ongoing issues and give the time
befitting advices.

Shari’ah Audit unit conducts the internal Shari’ah audit on
the said branches & Islamic Banking Window (IBW) yearly
basis and submit the report to Shari'ah Supervisory
Committee for review.

Premier Bank\W
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Human Resources

Strategies set for the Human Resources Management is one
of the key factors of enhancing the Bank’s overall
performance. The main function of HR is to enhance
employee potential and utilize them properly towards
achieving organizational goal. The Bank has already
established a work environment for the employees where
excellence and performance help them to explore their
prospect. The Premier Bank has an inspiring culture for
employees to perform meticulously and to achieve efficiency.
Our policy on Human Resource Management is proactive.
Our HR mission is to be the employer of choice. As a part of
corporate governance, all about human resources has been
disclosed in the pages of 129 to 133 of this report.

Our Learning and Talent Development Center is struggling
with aligning learning goals with the goals of the business.
LTDC is striving to address concerns and meet the needs of
the business in order to make learning eye to eye. Our
Learning and Talent Development Center created a culture
that ensures employees own their development. The Premier
Bank Learning and Talent Development Center is a corporate
university of Innovation, Advancement, and Development.
The organized and structured approach helps LTDC to build
a high quality in-house training system in the bank.

Premier Bank Securities Ltd.
(A wholly owned subsidiary of the Bank)

Premier Bank Securities Ltd. (PBSL) is a wholly owned
subsidiary of The Premier Bank Ltd. It has been formed with
a separate entity in accordance with the regulatory
requirements. PBSL plays a vital role in the capital market
being TREC Holder of Dhaka Stock Exchange Ltd. (TREC no:
DSE-236) and Chittagong Stock Exchange Ltd. (TREC no:
CSE-143). Since 2009 PBSL is rendering Capital Market
Services as Stock Broker and Stock Dealer of both the
bourses with professionalism, structured and systematic way
for the customers’ satisfaction under its own policy. PBSL is
managed by efficient and experienced personnel, market
analysts to help investors on market forecast and taking
investment decisions at the right time.

Our brokerage business comprises with the following
services:

a. Brokerage Services:

= Trade Execution;

Exclusive Dealer Trading;

Safe Keeping of Securities;

Any Branch Trading;

Separate arrangements for VIP Investors;
Separate arrangements for Women Investors;
Trading arrangement with both DSE & CSE;
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= Trading arrangement through Mobile App;
m  |pvestment advisory services.

b. Margin Loan Facilities:

We provide Financial Support to the clients for investment in
the secondary market against their margin deposit within the
limit set by the management from time to time as per Margin
Loan Policy and Margin Rules, 1999 of Bangladesh
Securities & Exchange Commission (BSEC).

c. Services as Full Service DP:
= BO (Beneficiay Owner) Account Opening

m Dematerialization of Shares

= Re-materialization of Shares

= Transfers and Transmission

= Pledging, Un-pledging and Confiscation

= Corporate Action Inquiry

m BO ISIN Balance and master maintenance inquiry, etc.

. Phone/Fax/ E-mail Services:
Buy /Sale Order
Stock Position Inquiry
Balance of Financial Ledger
Purchase Power Inquiry
Portfolio Position Inquiry
Margin Call for additional margin deposit
Any quarry as required by Investors

HE B B B B B B O

Premier Bank Securities Ltd. (PBSL) have 5 (five) Branch
offices and 1 (one) extended Head Office located at the prime
locations of Dhaka & Chittagong city.

Sustainable Finance

Premier Bank believes in eco-friendly and socially
responsible banking system which drives the whole nation
towards a healthy environment and presents an excellent
and hazardless banking across the country. With this end in
view, bank is pursuing environment friendly activities which
include, among others, paperless banking, on-line banking,
e-statement, efficient use of energy, papers as well as
lending to environment friendly projects. In harmony with
national and international convergence, the bank is
committed to protect and conserve environment towards
supporting Green Economy. Sustainable finance activities of
the bank are flourishing day by day towards building a green
future for the welfare of the society.

Bank is inclined to promote environment sustainable and
socially responsible investment including renewable energy,
bio-gas plant, setting up green industries etc. Green Banking
has turned crucial for sustainable development of the
economy to which the bank is an active participant and to
play its due role in this respect, bank has established a
dedicated unit to attend to works related to sustainable
finance.
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Corporate Social Responsibility (CSR)

We believe in socially beneficial activities in order to link the
society with the growth of our Bank in a fair manner. We
consider socially responsible activities as a part of our
culture, identity and business practice. We are committed to
social and environmental well being and strive to ensure
sustainable balanced growth in economic, social and
ecological arena. Details CSR activities of the bank are
described in a separate segment of this report in the pages
161 t0 163.

Corporate Governance

Corporate governance is a concept referring to the ideal
mode of ensuring company’s accountability to its various
stakeholders through a strict system of internal controls and
procedures. Since the responsibility of maintaining a good
corporate governance system lies on the Board of Directors,
Board of Directors of The Premier Bank Limited always keeps
line with the related rules & regulations of various regulatory
bodies. The corporate governance of Premier Bank is of
superior quality placing the fairness, transparency,
accountability and responsibility on its top most priority. Our
disclosures on status of compliance on BSEC and
Bangladesh Bank guidelines demonstrate strong compliance
culture of the Bank. The details of corporate governance
practice of the Bank are discussed in a separate segment
under the head ‘Corporate Governance’ stated on page from
122 to 151 of this report.

Management Committee

There are several committees comprising competent
members from the Management of the Bank to ensure
smooth operation, risk management and continuous
monitoring. The main Committees are grouped into Senior
Management Team (SMT), MANCOM, Credit Committee,
Asset Liability Management Committee (ALCO), ICT Steering
Committee, ICT Security Committee and Integrity Committee
etc. In the Management team, the Managing Director is
assisted by Additional Managing Director, Deputy Managing
Directors, and Divisional Heads. The day-to-day banking
operations are handled by these top ranking professionals
with modern banking expertise and experience in their
respective fields. The Head Office Management Committee
(MANCOM)  scrutinizes  Policy issues, new initiatives,
business performance etc. all the cases thoroughly before
referring to Executive Committee/Board for due approval or
decision. The branches of the Bank have been divided into
different Zones for smooth operations, monitoring and
achieving business target under the direct supervision of
Zonal Heads backed by the guidance of Managing Director of
the Bank. Besides, the Bank has "Branch Management
Committee" in all Branches to ensure better control and



smooth operation of the Branches. These two measures have
brought dynamism, involvement and fast decision making
process both at Head Office and Branches.

Going Concern

Going concern is one of the fundamental assumptions in
accounting on the basis of which financial statements are
prepared. Financial statements are prepared assuming that a
business entity will continue to operate in the foreseeable
future without the need or intention on the part of
management to liquidate the entity or to significantly curtail
its operational activities. Therefore, it is assumed that the
entity will realize its assets and settle its obligations in the
normal course of the business. The Premier Bank Limited
has prepared its Financial Statement considering the going
concern assumption.

Financial Statements

The Financial Statements of the Bank and its Subsidiaries are
given on pages 208 to 309 of this report. International
Accounting  Standards  (IAS)/Bangladesh  Accounting
Standards (BAS)/International Financial Reporting Standards
(IFRS)/Bangladesh Financial Reporting Standards (BFRS), as
applicable in Bangladesh, have been followed in preparation
of the financial statements. The financial statements
prepared by the Management of the Bank and its
subsidiaries present fairly its state of affairs, the result of its
operations, cash flows and changes in equity.

Maintaining Proper Books of Account

Proper books of account of the bank have been maintained
for its financial transactions occurred during the year 2021.
The books of account have also been reviewed by the
external auditor with an opinion that proper books of
accounts as required by the law have been properly
maintained by the Bank.

Accounting Policies

The accounting policies adopted in the preparation of
financial statements of the Bank and its subsidiaries are
stated on pages ‘Notes to the financial statement’ of this
report. There are no significant changes to the Accounting
Policies of the Bank in the year under review. The accounting
estimates are based on reasonable and prudent judgment
and proper books of account of the Bank have been
maintained.

Related Party Transactions

The Directors and other key management personnel are very
much cautious to avoid any conflicts of interest inconformity
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with the prevailing rules and regulations. Related party
transactions, when undertaken, are carried out on an arm’s
length basis without any special benefit to the related party.
All such transactions have been approved unanimously by
the other Directors of the Bank. A statement of all related
party transactions is mentioned on page 236 to 237 of this
report.

Appointment of Auditors

The Shareholders of The Premier Bank Limited in the 22nd
Annual General Meeting (AGM) held on May 05, 2021
appointed K. M. Hasan & Co., Chartered Accountants as
External Auditor of the Bank to conduct the audit for the year
2021, As per Bangladesh Bank guidelines and Bangladesh
Securities and Exchange Commission’s notification no.
BSEC/CMRRCD/2006-158/208/Admin/81 dated 20 June
2018, they are eligible for re-appointment.

In pursuant to the condition no. 9(2) of Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June,
2018 of Corporate Governance Code issued by Bangladesh
Securities and Exchange Commission (BSEC), The Board of
Directors has appointed Mahfel Hug & Co., Chartered
Accountants as Compliance Auditor who will provide the
certificate on compliance of this Corporate Governance Code
for the year 2021 which was subsequently approved by the
Shareholders in the 22nd AGM.

The Board of Directors has recommended Mahfel Hug & Co.,
Chartered Accountants as Compliance Auditor who will
provide the certificate on compliance of this Corporate
Governance Code for the year 2022. The recommendation
for appointment of Compliance Auditor will be placed in the
23rd AGM for shareholders’ approval.

Credit Rating

ARGUS Credit Rating Services Limited assigned ‘AA+’
(Double A plus) rating in the Long Term and ‘ST-1’ rating in
the Short Term to The Premier Bank Limited in consideration
of the financials as on 31st December 2020 and other
relevant quantitative as well as qualitative information up to
date of rating declaration on 30 June 2021 will remain valid
upto 29 June 2022.

Board of Directors

The Board of the Directors of the Bank currently comprises of
12 (twelve) Directors including 02 (Two) Independent
Directors. Directors are appointed following relevant
provision/clause of Companies Act 1994, Bank Companies
Act, 1991, Corporate Governance Code of BSEC, Bangladesh
Bank’s Circulars and Articles of Association of the Bank.
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The Board has also three committees in operation viz
Executive  Committee, Audit Committee and Risk
Management Committee. Respective Committees operate
following their given Terms of Reference (TOR) set by the
Board, Bangladesh Bank and BSEC as the case may be.

Board of Directors

'

i 7 }
Appointment of Independent Director

In compliance with the Corporate Governance Code issued
by BSEC, Bank Companies Act 1991 (amended up to 2018)
and Bangladesh Banks’ Circulars, the Board of Directors of
the Bank has appointed Independent Directors in its Board.
The Independent Directors are conversant in the field of
financial, regulatory and corporate laws; enjoy full freedom to
carry out their assigned responsibilities. As per Corporate
Governance Code of Bangladesh Securities and Exchange
Commission (BSEC), the Board of Directors of the Bank has
2 (two) Independent Directors. The appointment of Mr. Kaiser
Ahmed Chowdhury as Independent Director was approved
by the Board of Directors in its 255th meeting held on
December 29, 2021 which was subsequently approved by
Bangladesh Securities and Exchange Commission (BSEC)
and Bangladesh Bank.

The decision regarding appointment of Mr. Kaiser Ahmed
Chowdhury as Independent Director will be placed before
shareholders for approval in the 234 Annual General
Meeting (AGM) to be held on 17 May, 2022.

Retirement and re-election of Directors

In the 23rd Annual General Meeting, retirement/re-election
of the Directors of the Bank will be as per the Companies Act,
1994, Bank Companies Act, 1991 and Articles of Association
of the Bank.

Re-appointed Directors in the 22nd AGM

In pursuant to the Articles of Association and the Companies
Act, 1994, the Bank’s 22nd Annual General Meeting (AGM)
was held on 5 May 2021 where the following Directors
retired from the Board of the Bank. Subsequently, they were
eligible for re-election and re-appointed in the Board by the
Shareholders.

® Mr. Abdus Salam Murshedy, MP
® Mr. Mohammad Imran Igbal
= Mrs. Shaila Shelley Khan
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The brief resume of the above Directors, incompliance of
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80,
dated 3 June, 2018 of Bangladesh Securities and Exchange
Commission (BSEC), is given in the Directors’ profile of this
report.

Meetings

Total 17 (seventeen) meetings of the Board of Directors, 43
(forty three) meetings of the Executive Committee, 06 (Six)
meetings of the Audit Committee held during the year 2021.
Besides 04 (four) meetings of the Risk Management
Committee and the Shariah Supervisory Committee of the
Bank respectively also held during the year 2021,

Honorarium of Directors

As per the BRPD Circular letter no. 11 dated 04.10.2015,
Directors are entitled to get honorarium for attending the
Board, Executive Committee, Audit Committee and Risk
Management  Committee  meetings. The  Directors’
honorarium for the year ended 31 December 2021 is given
in Note 35 of the financial statements.

Dividend

The Board of Directors of the Bank has recommended
12.50% Cash Dividend & 10.00% Stock Dividend to the
Shareholders for the year ended on 31st December 2021
subject to approval of Shareholders in the 23 Annual
General Meeting (AGM) of the Bank.

Disclosure for recommendation of Stock Dividend

e Stock Dividend has been recommended to strengthen
the capital base of the bank to support business growth.

o Stock Dividend are declared out of accumulated profit.

o Stock Dividend are not declared from capital reserve or
revaluation reserve or any unrealized gain or out of profit
earned prior to incorporation of the Company or through
reducing paid up capital or through doing anything so
that the post-dividend retained earning becomes
negative or a debit balance.

Annual General Meeting

2370 Annual General Meeting (AGM) of the Bank will be held
on the 17 May, 2022 through Digital Platform at 11.00 a.m.
The Directors' Report and Financial Statements were
adopted in the 257th Board Meeting held on March 28, 2022
for presentation and approval of the Shareholders in the
AGM.



Outlook, Opportunities and our Strategy

Our Bank was one of the best performers in the recently
completed year - 2021. We still believe that, we have a lot
scope to do, a long way to go and will continue to build our
relationship with new patrons. We have a strong capital base
that will enable us to make more investment towards
achieving objectives. We are well positioned to meet the
needs of our customers with our customized products and
services. We will target key customer segments with
innovative products and services that will enhance our
business relationships. We will accumulate a good size of
quality portfolio and diversity in our revenue and earning
streams.

We have a truly excellent management team with profound
knowledge leading the group. We are confident that our
strengths, our strategy and our keen focus on the key
priorities will enable us to manage, grow and repeat our
record of success for long. We will capitalize our strength and
will be selective and careful to utilize our capital, assets and
investments to keep it risk free. We have planned to expand
our market share with rapid growth of network around the
world. We have gradually expanded our network by opening
new branches in potential areas as well as digitalization of
our banking services.

Though, the coronavirus (COVID 19) has created significant
disruption for our business community, suppliers and
customers but the bank continued its’ journey towards
success with our dedicated driving force- the Premier Bank
family.

Premier Bank\W

service first

With an ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and growing our
business platforms - with our strong foundation and the
finest team of people working together, we are confident that
the bank will be able to present better results before our
shareholders in the year ahead.

Thanks and gratitude

The Board of Directors take the opportunity to express thanks
and gratitude to all the shareholders, valued customers,
patrons and well-wishers at home and abroad who have
extended their co-operation and support and contributed to
put the bank at a distinctive edge over the competitors. We
would like to express our gratitude to the Government of the
People's Republic of Bangladesh, Bangladesh Bank,
Bangladesh Securities and Exchange Commission (BSEC),
other regulatory bodies and financial institutions for their
continued guidance and advice towards betterment of the
bank. Finally, the Board would like to place on record their
heart-felt gratitude and appreciation to the Management and
employees at all levels for their dedication and relentless
efforts to place the bank on a prestigious position.

On behalf of the Board of Directors

v}

Dr. H. B. M. Igbal
Chairman
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