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Bismillahir Rahmanir Rahim,

Honorable Shareholders, Assalamualaikum

The Board of Directors of The Premier Bank Limited is pleased to welcome you all to the 21st Annual General Meeting of the Bank
and delighted to present the Annual Report 2019 along with Audit Financial Statements and Auditors Report for the year ended
December 31, 2019. The Board has reviewed the business and financial performance of the Bank during the year and highlighted
all the major drivers behind our performance to give you a genuine insight about the Bank’s performance and continuous growth
in the competitive industry. A brief overview of the performances of the world and Bangladesh economy during 2019 and outlook

for 2020 are also included in this report.

Global Economy

The most important event in 2019 was the changing
relationship between China and the rest of the world. This
came about because of actions taken by the United States as
well as actions taken by China. The US actions of course
were the Trade War and Cross- Border Investment in
technology. This caused a slowdown in the Global Economy
and compelled China to shift economic policy. The Chinese
Action was the continuing effort to boost its economic
integration with world outside United States and to boost
geopolitical footprint in the emerging world. This entailed
further development of the Belt and Road initiative, The
Regional Comprehensive Economic Partnership [RCEP], and
reductions in tariffs on countries other than United States.
The Trade Conflict has led to debate among Chinese leaders
about the future direction of policy.

With strong fundamentals underpinning consumption, the US
economy should avoid a recession despite slowing growth.
With household consumption as the main engine of growth,
the US economy is vulnerable to sentiment shifts. In China, a
significant slowdown in domestic demand on top of the
negative effect of tariffs will probably slow economic growth
below the symbolic 6% mark in 2020. Chinese authorities
stand ready to provide additional fiscal stimulus to mitigate
the slowdown.

Weak growth and persistently low inflation leave central
banks with scope for additional easing. Despite an
unprecedented degree of monetary stimulus, inflation
expectations remain stubbornly low in advanced economies.

Fiscal authorities will likely step up their efforts to provide
stimulus. Historically low interest rates have enlarged the
fiscal space and increased the effectiveness of fiscal
measures as they reduce worries about debt sustainability.
The impact of fiscal policy on the economy will not be seen
until late 2020, due to implementation lags but the impact on
business and consumer sentiment could be much more
rapid.
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MAJOR ECONOMIES: REVIEW AND OUTLOOK
UNITED STATES: A SOFT LANDING IN 2020

Trade policy uncertainty and escalating geopolitical tensions
have taken a toll on the US economy. Even though US
consumers have thus far remained resilient, and have
bolstered overall growth, business surveys are suggesting a
contraction in manufacturing activity for the first time since
2016. In our opinion, the weakness observed in
manufacturing and in fixed business investment will likely
impact the broader economy. Base scenario would be that
the US economy will keep growing, albeit at a slower pace,
over the rest of 2019 and in 2020.

A recession should be ultimately avoided due to a supportive
fiscal and monetary policy. We would lowered our growth
forecasts for 2019 and 2020 to 1.9% and 1.7%,
respectively. We think that risks are tilted predominantly to
the downside. With household consumption remaining the
main engine of economic growth in the US, the prevailing
consumer sentiment is of major importance. A turn in the
labour market or an asset price correction may spur a
sentiment shift and drive a sharper retrenchment in
consumer spending than we assume.

As the 2020 presidential election is fast approaching, the
president might add some stimulus through executive action,
if the economy deteriorates more than expected. US inflation
is rising and we expect it to peak in 2020.

A variety of factors, such as housing market pressure,
increasing unit labour costs, and favourable base effects, will
drive US inflation higher, in our opinion. We expect core CPI
inflation to peak at 2.6% in the second quarter of 2020. In
response to a weakening economic outlook, the Federal
Reserve initiated an easing cycle, the first one since 2008,
with two interest rate cuts of 25bp in July and in September,
that took the fed funds rate into a range of between 1.75%
and 2%.

We expect the Fed’s stance to remain accommodative in the
near future and we anticipate three more rate cuts by June




2020 and therefore, thus taking the fed funds rate to
1.00%-1.25%. Even deeper cuts remain plausible, if the
slowdown is sharper than our current projections.

EURO ZONE: ON THE BRINK OF RECESSION

The Eurozone is entering a downturn that could weaken
labour markets and depress inflation again. Leading
indicators have depicted a divergence in economic activity
between manufacturing and services so far, but there are
several signs that the weakness in industrial production will
spread to services.

The German economy contracted by -0.1% in the second
quarter and we expect a further contraction in the third and
fourth quarters. Germany’s exposure to the global cycle and
sector-specific headwinds for the automotive sector are some
of the main reasons for its current economic weakness.

France appears to be more resilient to these factors. We have
left our 2019 growth forecast unchanged at 1.1% for the
Euro area but we have revised down our 2020 growth
forecast to 0.7%.

We think that risks for growth and inflation are skewed to the
downside and that one more negative shock would push the
Eurozone into a fully-fledged recession. Our current forecasts
do not assume the materialisation of major risks, such as a
no-deal Brexit or a further escalation of trade tensions.

Against the gloomy economic outlook, we expect a sizable
policy response from monetary and fiscal authorities. The
ECB announced a bold package of measures in September,
including a rate cut, tiering and a new QE package (EUR20bn
per month) without a pre-defined end date.

We also expect another 10bp cut in December. Although the
ECB seems to provide the required support, a dose of fiscal
stimulus is necessary for the Eurozone to keep growing. Our
forecasts assume a fiscal stimulus representing 1% of GDP
in Germany, where the scope is greatest, over the next two
years and a moderate fiscal expansion in the rest of the
Eurozone, as well.

Overall, we anticipate that the fiscal stimulus in the Eurozone
as a whole will be equal to 0.5% of GDP in 2020. However,
the real economy is unlikely to feel the effects until the
second half of next year. Even though fiscal and monetary
policy measures are expected to rescue the economy from
the brink of a recession in 2020, short-term news flow is
likely to remain negative.

UK: BREXIT AND WAY FORWARD

The path to a Brexit resolution once seemed more uncertain
than ever. But given the recent developments, we have
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witnessed that BREXIT finally came to a reality at the onset of
2020. Despite UK’s divorce with EU uncertainty likely to
continue to hinder business investment in 2019-20 while the
global slowdown is having a negative effect on net trade.

The slowdown in growth will start affecting the labor market,
but possible fiscal stimulus and high employment rates will
provide support to consumption. Regarding UK inflation, we
expect a short-term decline but relative stability over 2020.
Against this backdrop, the Bank of England will remain on
hold, with a bias towards cuts in the event of a worsening
global slowdown or a Brexit-backed turmoil.

In our base case, we expect the British economy to grow by
1.1% in 2019 and by 0.6% in 2020 with an inflation rate close
t0 2% (1.9% in 2019 and 1.8% in 2020). In the event of a
hard Brexit, we expect a recession that both monetary and
fiscal authorities will combat with strong measures. In such
scenario, the BoE is anticipated to proceed with interest rate
cuts, a new start to the Term Funding Scheme and more QE.

JAPAN: ECONOMIC GROWTH DECELERATES

Although capital expenditure was firm during the first half of
2019, the Japanese economy is starting to feel the heat from
US-China trade tensions. Sluggish exports and heightened
uncertainty about international trade are likely to delay
investments in the second half of the year, especially among
manufacturers. Private consumption is also expected to lose
some steam due to a scheduled VAT rate hike in October.

As the economy slows, the government is expected to
respond with a package of measures worth 1% of GDP in Q4
2019, but average growth in H2 2019 and 2020 will likely
remain close to 0%. We expect the Japanese economy to
grow by 1.2% in 2019 and by 0.2% in 2020. Regarding
monetary policy, the BoJ may cut interest rates further, thus
taking them into negative territory as a response to the global
slowdown, although our base case is that it won't. We also
anticipate the introduction of an expanded target range
around the 10yr yield central target of 0%, from +20bp to
+30bp.

Despite many years of aggressive easing by the BoJ, core
CP!I inflation has not picked up and is expected to decline
from 0.8% in 2018 t0 0.5% in 2019 and to 0.1% in 2020.

EMERGING MARKETS (EM): WEAKER
GROWTH, LOWER RATES

Rising international trade tensions and slower global growth
are not good news for emerging market economies. We
expect EM growth to be hit by heightened global uncertainty,
not only via a fall in exports but also through dampened
investment. Weaker growth prospects and historically low
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inflation have triggered interest rate cuts in emerging
markets, a trend expected to intensify over the next few
months. Many central bankers focus primarily on inflation
targets, and to a lesser extent, on currency fluctuations.

Thus, we expect EM countries with slowing inflation to end
the year with lower policy rates. Another indication of looser
monetary policy in emerging markets is the accommodative
stance of the Fed.

In China, greater uncertainty and weaker confidence seem to
be hampering domestic demand more than exports. We
expect that falling exports, limited property investment and
fading policy effects will drag on economic growth. In our
view, Chinese economic growth will slow to 5.9% in 2019
and to 5.6% in 2020, below the government’s 6-6.5%
target. The policy response from the Chinese government will
be more stimulus to curb growth deceleration.

India’s economic growth has softened significantly in 2019,
slipping to 5% (YoY) during the second quarter, its slowest
pace since 2013. In order to address growth concerns, the
Reserve Bank of India (RBI) made an unconventional interest
rate cut of 0.35% in August, the fourth one in 2019.

The cumulative reduction in RBI’s benchmark repo rate has
been 110bp since the beginning of the year. As inflation
remains below the RBI's 4% target, we expect additional
interest rate cuts of 40bp until the end of 2019, leaving the
repo rate at 5% and then a pause in 2020.

The government has made progress with structural reforms
but support of the economy from the fiscal side is expected
to be limited. Finally, we have revised downwards our growth
forecasts t0 6.5% in 2019 and 6.3% in 2020.

Brazil is recovering at a slow pace as high unemployment
puts a lid on growth. Private consumption is growing but the
challenging international environment and the lack of fiscal
stimulus are dragging on the economy. President Bolsonaro
has recently managed to pass a crucial pension reform
resulting in substantial savings over the next 10 years but
additional measures of fiscal consolidation are needed to
ensure debt sustainability.

Brazil's central bank (BCB) initiated an easing cycle in July
with two consecutive rate cuts of 50bp which brought the
overnight SELIC rate to 5.5%. We expect further cuts by the
BCB between now and the end of the year, as inflation
remains below BCB's 4% target. Despite the significant
monetary stimulus, we expect Brazil's economic growth to be
only 0.5% in 2019 and pick up to 2% in 2020.

In Russia, economic growth accelerated to 0.9% in the
second quarter after a weak start to the year but growth
prospects still look grim. Inflation started to decelerate, from
5.3% in March to 4.3% in August. Against this backdrop,
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Russian  monetary authorities have adopted an
accommodative stance by bringing the key policy rate down
to 7% in September with three consecutive rate cuts of 25bp
since April.

Despite significant monetary stimulus and the government’s
plans for productivity-enhancing investments, we expect a
modest growth of 2.3% in 2019 and a severe slowdown to
1.2% in 2020.

LOOKING FORWARD

Data, it must be acknowledged, have their limitations.
Cultural and institutional factors are hard to capture. Portugal
suffered higher unemployment than Italy in the wake of the
European sovereign debt crisis, but hasn’t had the same
surge in populism. Japan’s workers and employers are
aligned around the objective of low unemployment, offsetting
risks from automation. Behind our results are judgments
about which inputs to use and what weight to give them. Our
judgments are based on careful reading of the academic
literature. Where possible, we have supplemented that with
our own econometric analysis. Still, they are judgments, and
different judgments would produce different results.

They would not change the big picture:

e Low- and middle-income economies are more
vulnerable to coming disruptions to the global economy.
Protectionism is blocking access to global markets.
Populism is taking policy off track. Climate change
looms. The path to prosperity is getting harder to follow.

e Policies matter. Within the low- and middle-income
group, those that have moved early to get traditional
drivers of development in place will be better positioned
to adapt. China is making major investments in
innovation—necessary to move the economy up the
value chain. Brazil is not.

e Among high-income economies, those with a dynamic
response to disruptive forces are better placed. Denmark
is investing heavily in workforce training and providing
support for displaced workers—a cushion against
automation. The U.S. is not.

Looking forward, forging the right response requires action at
national and international levels:

e At a national level: policy that creates the right
environment for investment and innovation, provides
training for workers adapting to automation, and opens
opportunities in the digital economy.

o At an international level: new rules of the road on trade
in goods, preparation for the digital surge in trade in
services, and renewed momentum in the fight against
climate change.




Combining the two—and part of the motivation for the New
Economy Forum—opportunities to learn from best practice
and steer clear of missteps. As this review makes clear, some
economies are getting it right, and some are not. For those in
the second category, the results are a wake-up cal—and an
opportunity.

The State of Bangladesh Economy 2019

Review of economic events and outcome of the same for
Bangladesh economy during 2019 can be made
systematically, beginning from the global through macro to
micro economics contexts. The following appraisal adheres
to that template, using figures from different sources.

Globally, no major setback was suffered by Bangladesh
economy during 2019 on a sustained basis, inflicting
irreparable damage. This may be attributed to the limited
degree of globalization effected by Bangladesh economy ftill
now. But some headwind stemmed from slowed-down export
and import growth due to shrinking global economic growth.
The reverberation of destabilization caused by President
Trump's unilateral trade policy contributed to the turbulence in
global economy, affecting Bangladesh exports to some extent.
Loss of market to competitors with greater comparative
advantage, particularly in garment manufacturing, could also
have played its part in whatever decline in exports took place
during the year under discussion. According to Bangladesh
Bureau of Statistics (BBS), exports from Bangladesh declined
by 7.6 per cent in the first five months of the current fiscal
while imports dropped by 3.20 per cent during the same
period. The World Trade Organization (WTO) projected that
global trade volume would have shrunk by 2.60 per cent in
2019. The International Monetary Fund (IMF) in its update on
global economy estimated that global growth during 2019
would have receded to an extent that would be the weakest
pace since the 2008 financial meltdown. Trade tensions
arising from Trump Administration's tariff impositions on China
and Europe contributed to shrinking of global trade, according
to experts. The fallout of this turmoil could have impacted on
Bangladesh exports, including garments. The global context
appears to be becoming more relevant to Bangladesh
economy's performance at present compared to the past.

STATE OF MACRO-ECONOMIC INDICATOR

On the macro-economic front the growth of the economy has
maintained its upward trend clocking 8.13 per cent
according to projection made by BBS which has been
corroborated by Asian Development Bank (ADB). Deductions
from this growth rate by World Bank and IMF are not large
enough to call for drastic deduction of the growth rate
projected by BBS.
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EXPORT & REMITTANCE

Bangladesh has seen export-led growth in recent years
driven by the private sector and so the continued rise of GDP
(gross domestic product) year-on-year in the backdrop of fall
in export during 2019 calls for an explanation. The increase
in GDP by 8.13 per cent may have happened because in
recent years growth is being driven by public sector which
has undertaken a number of mega projects with huge
investments. This is corroborated by an increase in the rate
of public investment at 8.03 per cent during 2018-2019
compared to 7.97 per cent during the previous fiscal.
Because of massive public borrowing from banks and
liquidity crisis due to huge volume of non-performing loans
(NPLs) private sector investment, on the other hand, has
increased only by 0.38 per cent, from 23.26 per cent in
2017-18 to 23.54 percent during 2018-19. Consistent with
this has been the private sector credit growth which reached
1.55 per cent during four months to October, 2019 from
2.73 per cent in 2017-18.

Strong remittance in flow during the period under review has
cushioned the fall of export earnings. Inflow of remittance
jumped around 23 per cent in the first four months of the
current fiscal. Remittance earnings stood at $20 billion at the
end of 2019 being boosted by depreciation of Taka and cash
incentives given at the rate of 2.0 per cent of remitted
amount. Though some migrant workers had to return from
Saudi Arabia this did not make much of a dent in the
remittance inflow as over 600 thousand (6.0 lakh) new
migrant workers went abroad far outweighing the number of
returning migrant workers.

INFLATION

Because of the preponderance of public sector investments
and their long gestation period expenditures contributed to
inflationary pressure during 2019, as it did in previous years.
This was aggravated by the leap in the remittance by 23 per
cent most of which were spent by the recipients on
consumption goods. The annual average inflation rate was
4.49 per cent in September, 2019 which inched up to 5.56
per cent in November. Point-to-point inflation rose to 6.05
per cent after November compared to 5.3 per cent in
November last year. According to BBS, the annual average
inflation rate was 5.49 per cent in September, 2019 which
rose to 5.56 per cent in November. Headline inflation is likely
to face upside risks in the near term due to crop losses
during the recent cyclone "Bulbul', according to a report by
Bangladesh Bank. For the first time in recent years inflation
as an event in macroeconomics has become a problem to be
reckoned with seriously by policy makers.
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PUBLIC BORROWING, PRIVATE SECTOR
INVESTMENT AND NPLs

Though all the multilateral institutions applauded the sound
macro-economic management of the government, public
debt increased alarmingly towards the end of 2019, crossing
the 5.00 per cent bench mark in fiscal deficit. Fiscal deficit of
5.2 per cent, excluding grant, is the highest in eleven years
(Financial Express, 30 December). In a recent report the IMF
showed that public debt reached 33.5 per cent of GDP in
December, 2019, rising from 33.2 per cent at the end of
June the same year. Of the total debt, domestic borrowing
accounted for 21.4 per cent, mostly from the banking and
non-banking sources.

Public borrowing from banks may have shrunk money
available for credit to the private sector. This, along with
incidence of NPLs and double-digit interest, may explain the
slow rate of increase in private sector investment at the rate
of 23.54 per cent during 2019. This is corroborated by the
decline in private sector credit growth from 16.9 per cent in
2017-18 to 11.3 per cent in 2018-19.

Public borrowing from banks and non-bank sources has
been unavoidable during 2019 because of lower mobilization
of taxes, fees, rates than the target fixed for the same.
Revenue shortfall has kept the tax-GDP ratio unchanged at
10 per cent as against the target of 17 per cent. An idea of
the sluggish nature of revenue collection is given by the fact
that it grew by 4.3 per cent during the first four months of the
current fiscal compared to 6.7 per cent during the same four
months in the previous fiscal.

In the micro-economics area growing volume of
non-performing loans (NPLs) of commercial banks was the
most serious development during 2019. While the amount of
NPLs has gone on increasing, frequent re-scheduling of
defaulted loans and write-offs of the same have aggravated
the situation. Of all the monetary policies, the decision by
Bangladesh Bank to allow re-scheduling of defaulted loans
and their write-offs has been the most controversial among
analysts. Mishandling of the NPL incidence has detracted
from the otherwise sound macro-economic management in
respect of the banking sector.

MICRO ECONOMIC REALITIES

At the micro-economic level the performance of
manufacturing sector has been lauded by multi-lateral
institutions in their recent projections. This sector, along with
remittance earnings and exports to some extent, has
contributed to the growth of the economy during 2019,
posting over 8.0 per cent in GDP. The decline in the growth
rate of agricultural sector during 2019 cannot be entirely
explained by cyclone Bulbul. The decline from 14.23 per cent
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of GDP contribution to 13.65 per cent by agriculture was also
because of mismanagement of the procurement programme
for Aman crop. Enforcement of national policies at field level
was lax and even negligent. The decline in the contribution of
agriculture to GDP is a matter of concern because this sector
continues to employ the majority of the labour force.

Finally, micro-economic front was shaken up in 2019 by the
sudden rise in the price of onion which subjected the market
for essentials to severe gyrations. It took quite a while to
bring normalcy to the market. When no other events or
developments in the global, macro and micro aspects of the
economy caught the government off-guard, the tiny onion did
the mischief with its sky-rocketing price.

OUTLOOK 2020

There are a few challenges for Bangladesh's economy in
2020. The challenges are not new. They have accumulated
over the years. Especially, one big concern is how the
economy would handle the issues concerning export,
remittances, private sector investment, employment
generation and revenue generation.

EXPORT, IMPORT & REMITTANCE

We are seeing a slowdown of export growth, specifically a
negative growth in recent months. The remittance front, for
the time being, has been good but how long or to what extent
this will continue, remains a question. In the Gulf region, a
serious crisis is going on. The recent Iran-US tension is
escalating. In this regard, we can go back and remember the
gulf war crisis when a lot of migrant workers had to return
home. Now, if | compare that period with the current
situation, the tension is more acute now. A larger number of
countries are now getting involved in the conflicts and the
politics in that particular region has become more and more
complicated. Rising fuel prices is another issue. If the tension
escalates, it can go back to the regime when the fuel price
crossed $100. All these things are not good news for
remittance and exports.

SDG

Two major aspects will govern the track of the economy of
Bangladesh in the next decade: one is the graduation from a
Least Developed Country (LDC) by 2024. However, LDC
graduation will bring a lot of new challenges, especially
concerning losing trade preferences in major export
destination countries. No doubt this is a bad news for our
exports. And the second one is achieving Sustainable
Development Goals (SDGs). There are stringent and tough
development goals that need to be achieved by 2030. So, to
see how the economy performs in 2020, we have to keep our




eyes on whether Bangladesh is actually on track to meet the
challenges of LDC graduation and to achieve the SDGs. And
also if the economy is in a position to handle several
emerging new issues at the global level.

GDP

So far, the good news is that one indicator is doing well — the
GDP growth rate. But in other areas, we have concerns. For
example, the credit growth in the private sector is the lowest
in recent history, which is no way conducive for energizing
private sector investment. However, in my view, in 2020, the
economy would perform the way it has been performing over
the past few years. We see the chances of there being any
dramatic change, either in forms of improvement or in terms
of crises. The status quo will be maintained in 2020.

SPECIAL ECONOMIC ZONES (SEZS)

The benefits of the mega projects will be realized if they are
completed on time with rationalized costing. The longer time
it takes to materialize the projects, the more it will affect
private sector investment. The private sector investors must
have a clear picture of the completion of mega projects so
that they can plan their investments accordingly. Successful
operationalization of some Special Economic Zones (SEZS) is
also very important for boosting private sector investment.
The private sector, under uncertain conditions, feels shy to go
to the bank and get the credit because they think if they take
the loan from banks, from the very first day they have to pay
interest. They cannot start their business unless they get
critical facilities. So far, for most of the mega projects, there
are concerns about cost and time overrun. The government
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is also borrowing a lot of money from domestic and
international  sources. Domestic borrowing by the
government from the banks in recent times is certainly
squeezing the scopes for the availability of credit for private
investors. The government is also borrowing from outside to
finance the megaprojects and the interest rate is not low in
most cases. This raises the risk of the rise in debt-GDP ratio,
which in recent years is seeing a steep rise.

We have two examples in front of us — Pakistan and Sri
Lanka. They have seriously fallen into the debt trap. So, we
have to be very careful. The thing to remember is that the
government can make heavily borrow from foreign sources
now and transfer the burden to the future generation, which
is not a good policy in any case. Therefore, careful thinking is
needed while borrowing from outside.

IN CLOSING

The state of the Bangladesh economy during 2019 judged by
the performance with reference to global, macro and micro
levels presents a mixed picture. The positive aspects of
performance have been buffeted by equally strong factors in
the macro and micro economic spheres. This deserves
special mention because these are within the remit of
intervention by the government. Even the global context of
exports is amenable to change by government policies,
however incremental it may be.

The review of the performance of Bangladesh economy at
the end of 2019 gives the impression of the economy being
on a knife's edge, poised between sustained growth and
muddling through uncertainly. It will be interesting to see
which direction the economy takes during 2020.
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The Premier Bank Limited

An Overview

The Premier Bank Limited started its journey with the prime
motto of “Service First” in 1999. The Bank has made history
not just by passing 20 years of banking endeavor in
Bangladesh but by making every moment useful and
rewarding for our valued clients. The Bank has current
network of 115 Branches which include 18 AD Branches, 97
Non-AD Branches including 12 SME/Agri. Branches. The
Bank has also 53 ATM booths including 6 Premier Fast Track
at different locations of the country and a fully-owned
subsidiary company named Premier Bank Securities Limited
(PBSL) with 5 Branches at Dhaka & Chittagong city. We have
continued our strive to build strong relationship with the
customers and provide them fast and quality services as well
as the best financial solution according to their actual needs.
In our long journey, we have been trusted custodians of their
money and a true financier of their wants.

Core Banking Activities

The range of banking activities comprises of deposits
mobilization, extending credit facilities to corporate and retail
businesses, small and medium enterprises, foreign trade
business, trade financing, project financing, syndicate
financing, commercial paper, lease and hire purchase
financing, issuance of local and international credit card,
remittance service, Off-shore Banking and so forth. The Bank
has both conventional and Islamic Banking in its mode of
operations. The services are provided through both
traditional and modern IT system.

Products and Services

Premier Bank tries to position itself on a different platform
away from its competitors through customizing its products
and services. In the advent of growing customers’ demand,
sophisticated pricing of products is not the single weapon for
higher market share. The Bank has comprehensive range of
products and services that offers to the customers mentioned
in the pages of 277 to 286 of this Annual Report.

Review of Financial Performance 2019

The Premier Bank Limited has achieved a remarkable growth
in all key areas of business activities. In the year 2019, our
Bank witnessed remarkable growth in the field of deposits
mobilization, loans distributions, import & export, remittances
and other areas. Round the year we have focused our
attention on diversifying our business and developing strong
relationship with different customer segment. The overall
performance of the Bank was encouraging compared to
those of the previous year.
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Operating Income

The Bank generated Operating Income of Taka 12,951.79
million in 2019 recording a growth of 17.11 percent over
2018 in the core banking business. The net Interest Income
of Taka 6,413.83 million for the year reflects an increase of
601.07 million over 2018 while Income stream of fees and
commissions aggregated Taka 3,515.11 million, a 27.14
percent of Total Operating Income. Other Operating income
for the year stood at Taka 1,014.38 million compared to
previous year showed a strong growth due to increase in
business volume and profit from miscellaneous activities like
rent of lockers, postage recoveries, Fax/e-mail charges and
so forth.

Operating Expenses

Operating Expenses stood at Taka 5,634.32 million.
Employee expenses increased from Taka 2,113.25 million in
2018 to Taka 2,289.87 million in 2019 due to Salary,
performance related rewards and increase of  human
resources. Other Operating Expenses of Taka 3,344.44
million were associated with system up-gradation,
promotional & advertisement activities and Branch-network
expansion to improve operational efficiency and enhance
customer service.

Assets

Total Assets of the Bank stood at Taka 261,900.49 million in
2019 as against Taka 216,133.21 million of previous year
which was attributed mainly to a growth of Taka 31,985.42
million in the Loans and Advances portfolio. As of December
31, 2019, Loans and Advances as a percentage of Total
Assets was 72.14 percent as compared to 72.62 percent at
the end of year 2018.

Composition of Total Assets

5.56% , 0.28%
5.50%
1.01% 0.53%

L 14.97%

72.14%

™ Cash ™ Balance with other banks
™ \oney at call on short notice and financial institutions
™ | oans, advances and lease/ investments ® Investments

Other assets ™ Fixed assets including
premises, furniture and
fixtures




Liabilities

Total liabilities of the Bank increased to Taka 243,296.04
million as of 31st December 2019 from Taka 200,853.41
million in 2018 registering a growth of 21.13%. This was
mainly due to increase of deposits and making of provision
for taxation, loans, advances etc. Borrowings from Banks and
Financial Institutions including refinance facility from
Bangladesh Bank stood at Taka 13,211.79 million at
year-end 2019 against year end 2018 levels of Taka
14,732.81 million. The ratio of Customers' Deposits to total
Liabilities stood at 86.05 Percent compared to 84.36
percent at the end of preceding year.

Composition of Liabilities & Equity
7.10% 5.04%

o
|

3.44%

79.93%

m Borrowings from other banks, m Deposits and other accounts
financial institutions and agents  m Other liabilities

m Non convertible bond w Total Shareholders' Equity

Capital Adequacy

Capital adequacy indicates the financial strength and
sustainability of the bank. The Bank actively manages its
capital to meet regulatory requirement, current and future
business needs and the risks in its businesses. The Bank
ended the year 2019 with Common Equity Tier-I capital of
Taka 16,471.43 million and Tier-Il capital of 7,717.03
million; total Capital of the Bank stood at Tk. 24,188.46
million. The Bank's capital to risk weighted asset ratio is
12.61 percent, well above the BASEL-Ill requirement of
12.50 percent (including capital conversion buffer).

Table: Presentation of Capital Strength
(Figure in Million Taka)

Particulars 2019 | 2018
Common Equity Tier-I Capital 16,471.43 | 14,073.76
Tier-2 Capital 7,717.03 7,735.48
Total Capital 24,188.46 | 21,809.24

Total Risk Weighted Assets (RWA) 191,7562.42 |177,723.31

Capital to Risk Weighted Asset Ratio (CRAR) 12.61% 12.27%
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Deposits

Deposit builds up the strong foundation of operating assets
of the Bank. It is recognized as the blood of financial
institution and gives strength to run the business activities. In
pursuit of deposit mobilization the Bank continued to
succeed during the year 2019 with deposit balance of Taka
209,346.02 million from Taka 169,439.78 million in 2018
registering a growth of 23.55 percent. Our collective efforts
in ensuring superior customer services through numerous
delivery channels across the country could make it possible.
Countrywide Branch Network and SME/Agri. Service Centers
with a focus on rural customers have given the lower income
segment an access to Online Banking System and
opportunity for prompt receipt of remittances. We have wide
range of our liability products which include fixed deposit,
multiple savings schemes, current and savings deposit,
special notice deposit etc.

Table: Comparative Deposit Blend of the Bank
(Figure in million Taka)

Type 2019 2018

Fixed Deposits 119,577.99 | 104,140.93
Savings Bank Deposits 12,380.48 10,055.47
Current Deposits 11,979.04 8,322.64
Other deposits 25,103.46 12,982.52
Bills payable 412145 3,378.18
Deposit Schemes 23,778.52 18,905.73
Special Notice Deposits 12,405.08 11,654.30
Total 209,346.02 | 169,439.78

Composition of Total Deposits
5.93%

57.12%

5.91%

™ Fixed Deposits M Other deposits ™ Deposit Schemes

M Savings Bank Deposits ™ Bills payable ™ Special Notice Deposits

® Current Deposits

Credit Portfolio

The Bank maintains a well-diversified loan portfolio by
extending project finance, export finance, SME loans,
commercial credit, continuous loans, agricultural credit,
house building loan to the deserving clients and staff loan. A
wide range of business, industry, service and trade sectors
constitute the Bank’s advance portfolio.
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The credit portfolio of the Bank is composed of Corporate, Table: Sectors & Subsectors/Industries of the National Economy as on 31.12.2019
: : (Amount in crore)
SME_ and Retail Products L,mder_ t_)(,)th conventional and SI | Sector Sub-sector/Industries Outstanding |Percentage
Shariah based terms. Credit activities of the Bank are Amount (%()]
administered by the Credit Committee at Head Office with 1 |Agricutture ) Crops 0.35
delegation of responsibilities grouped into assessment of e, el
risks, lending decisions and monitoring functions. At the end IV} &ﬁgfs”es 3150 070
. ) . v J ;
of 2019, credit portfolio of the Bank increased by Taka 2. |Mining & Quarrying
31,985.43 million to reach the total of Taka 188,945.47 B e e L
million against Taka 156,960.04 million in 2018. The growth 3 |Industry N
recorded was 20.38 percent over the preceding year. Our e ctng w7 | 23
loan recovery efforts were successful and total by Boverage 21| 020
non-performing loans accounted for 6.70 percent of total RMngM«SéTextile o093 | 1540
loans at the year-end 2019. Bank's Credit/Deposit ratio was 'FR)Textnhe . 1138??2 58?
0 ¢) Foolwear, other wearing apparel & made up Textles; . |
80.01% percent as of 31st December 2019. f Wood co &aﬁie ot I 001
gg Furniture & Fixture 6.40 0.03
) P, Mg g stes| 15042 | 034
in Milli i) Printing, publishing & allied industries : J
Loans & Advances (Taka n Mllllon) é Leather & leather products 149.02 0.79
) Rubber products 68.44 0.36
i~ ) Chemical & chemical products 98.16 0.52
£ m) Petroleum & coal products
= o) n) Non-metallic mineral products 62.06 033
© S 2 0) Basic metal products )
= & = p) Metal products except machinery
© 2 ) Machinery except electrical
< o - 3 Electrical machinery & apparatus 87.00 0.46
< ~ & S) Transport equipment
~ e t) Other manufacturing industries 2,639.19 13.97
N - u) Ship building 129.41 0.68
> V) shiﬁ breaking
W) Pharmaceutical 77.38 0.41
x; Cement 175.03 0.93
) ii) Small Scale 1,310.63 6.94
4 |Constructions 827.58 4.38
5 Eogmer,,t(}as,SWat_er
anitary Services
i) Power Generation 496.59 2.63
2015 2016 2017 2018 2019 il)Gas s 5 14.23 0.08
iii\Water & Sanitary Services
6 Eranspor[,S}prage&
ommunication
1}} ha}n% Transpgrt 1 8% 0.11
ivisi i in Milli i) Air Transpo I
Division Wish Loans (Taka in Million) ingWate o 10648 056
i\; g?mmunication 40.4 0.21
V) Storage
171475 49939 31271 7 |Trade Services 387963 | 2053
2,126.70 649,50 8 |Housing Services m
. i) Urban
1,064.39 ag Commercial 484.31 2.56
p) gesi(ljentia\ 12559 0.66
i) Rural
18,119.94 9 | Public Admn. Defence
i) Central Government
il) Local Government
10 | Banking & Insurance ) Bark
i) Banking
ag Public
b) Private
164,458.09 ii) Insurance
a) Public
b) Privat 01
@ Dhaka Division M Chittagong Division i Khulna Division g NPEEJFbIIic
@ Sylhet Division & Rajshahi Division & Barisal Division e b; Private 254.34 1.35
@ Rangpur Division @ Mymensingh Division ' ) E,&liugati(l)nsa\ Services 158.28 88?
ii) Medical Services ! J
ii?g Legal Services
v) Recreation Services 24.07 0.13
v) Personal Services 301.51 1.60
vi) Hotel & Restaurant Services 22.67 0.12
vil) Religious Services
viil) Domestic Services
ix) Others 1,377.25 7.29
%) Car loans 2319 012
xI) Credit Cards 136.46 0.72
xil) Media financing
0BU financing 554,58 2.94
Grand Total 18,894.55 | 100.00
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Corporate Business

Corporate Banking is a major sources of profit for a bank as
it serves the large corporate houses with custom-tailored
financing and banking services and hence fostering long
lasting impact on economic development and employment
growth. Premier Bank’s Corporate Banking Division is entails
and premiering in all the services that can be extended on a
financial level to corporate houses to ease day-to-day
operations. Premier’'s Corporate Banking Division renders
services through different units which are Corporate Liability
biz Marketing Unit, Corporate Asset biz Marketing Unit and
Cash Management Unit.

Premier Bank Corporate banking also looks after mobilization
of low-cost/no-cost funds of the corporate houses by
providing various tailor made services to them. Cash
Management Unit exert enhanced collection and payment
service by utilizing bank’s widely spread branches network,
collection booths, internet banking application like Pmoney
and integration & interlink connectivity with corporate houses
like Dhaka WASA, DPDC, DESCO, BPDP, REB, Titas Gas
Distribution & Transmission Co., DIP (e-passport), BUFT,
OXFORD, Team Pharma, Milkvita etc. to assist in their
effective receivables and payables management.

Impression of 2019

In the year 2019, Premier Bank’s strategic priorities were
stability in corporate loan portfolio and profitability through
maintaining asset quality and strengthening the monitoring
and recovery. During the period, the Bank continued to
provide comprehensive banking solutions to its corporate
clients. Maximization of profitability through perusing
wide-ranging non-funded and commission based income
from Bank’s Corporate clients. Diversification of credit
portfolio in promising and productive sectors is also one of
the prime objectives. The strategy of CBD is to maintain a
prudent mix of various client segments, economic sectors,
geographical locations, and maturity in commensurate with
economic and business trend, life cycle of the products,
demand-supply gap, social obligation, etc.

The overall credit policy of Premier Bank has already been
revised and updated incorporating the changes and new
aspects in the light of guidelines of Bangladesh Bank to
ensure effective credit risk management and compliance
with the regulatory framework. Corporate Banking activities
of the Bank are carried out addressing appropriate credit risk
environment, sound credit approval process, suitable credit
administration, monitoring process and adequate control
over credit risk.
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Outlook 2020

Premier Bank anticipate immense potential for business
growth in the coming years because of the consistent
economic growth atmosphere of the country and with its
several mega development projects underway that are
expected to have significant positive impact on the economy
of the country. While Premier Bank is positive in its approach,
but it also fully understand that there will be challenges in the
macroeconomic environment in the coming days. Premier
Bank Corporate team is enthusiastic in premiering its
performance records and to contribute more to the growth of
the bank by, among others, the following:

e (ompassionate up-to-date policy, process and
operation to ensure excellence in customer services

e Accommodating an early alert mechanism to arrest
overdue portfolios and strengthening the monitoring of
credit risk and planning accordingly for exit of portfolio
as may deem to fit

e Inclusion of export and tracking based customers to
enhance non-funded income and FX liquidity

e Tapping into cross-selling opportunities through
collaboration of all the enabling units of the bank

e (ollaborate with Branch for extensive relationship
based banking to ensure proficient and sustainable
customer preference and satisfaction.

RMG Business

The readymade garment (RMG) sector in Bangladesh is the
highest & single most contributing sector among
manufacturing and exporting industries of the country. It has
become the most important sector contributing in
employment generation, women empowerment, export
earnings, savings & poverty reduction. Considering its
importance in the national economy, Premier Bank has been
allocating substantial amount to finance different RMG
projects since beginning.

Facing all kinds of hurdles & competitions, export growth of
our Bank has been increasing consistently in this sector. The
Premier Bank Limited made Export in 2017 for Tk.7528.00
crore, it was Tk.8960.00 crore in 2018 with a growth of 19%
& it was Tk.10923.00 crore in 2019 marking 22% growth.
Similarly, Import business of the Bank has increased in last
three years marking import of Tk.8165.00 crore in 2017,
and Tk.10532.00 crore in 2018 showing 29% growth and
finally it was Tk.14062.00 crore in 2019 showing growth at
34%. It is mentionable that RMG contribution over the total
loan portfolio of the Bank is Tk.5526.00 crore i.e. 29% of
total funded exposure, to support the entrepreneurs of RMG
sectors and achieve sustainable growth.
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CMSME Business

Cottage, Micro, Small & Medium Enterprises (CMSMEs) are
considered as the engine of economic growth throughout the
world. CMSMEs are playing a vital role in employment
generation for sustainable industrialization in both the
developed & developing countries of the world. In context of
Bangladesh, there is no alternative of Cottage, Micro, Small
& Medium enterprises for rapid industrialization and national
economic growth through lower capital investment and
employment generation.

Keeping in view of the contribution of CMSMEs in the growth
of the economy of Bangladesh, our SME Banking Division
has been staffed with experienced and well-groomed
personnel to provide state of the art services to the CMSME
clients. Our SME Banking is offering different product on the
basis of CMSME client financial requirements to develop
their business. We are serving our CMSME clients through
our all branches including twelve SME/Agriculture Branches.
We have an experienced SME credit team for quick disposal
of CMSME loan applications. At the end of 2019, CMSME
loans accounted for about 28.81% of total loans & advance
portfolio of the bank, which has been distributed among well
diversified CMSME sectors, such as cottage industries,
handy crafts, paper carton manufacturer, power loom, small
& medium sized garments, micro & small trading etc. Based
on CMSME customer demand our SME Banking Division
introduced 3 new loan product named as (i) Premier Quick
Trade (Trade Finance Product for Emerging Market segments
i.e. newly developed SME Industries, Servicing & Trading
concern which are directly involved in different backward
linkages business), (i) Premier e-GP Finance & (iii) Premier
Samridhi (Loan product for 10/- TK Account Holders, Micro/
Small Traders). (iv) Premier Grameen Swanirvor

SME Banking portfolio of the Bank has reached in a
significant height in 2019. Outstanding loan portfolio of
CMSME segment recorded BDT 5266.98 crore at the end of
2019.

Agriculture Finance

In order to ensure food security by raising food production,
Bangladesh Government has given top priority to develop
Agriculture sector. As per agriculture credit policy 2018 —
2019, Bangladesh Bank has distributed agriculture loan
disbursement target among all commercial banks. To
support the Bangladesh Government strategies, in the
financial year 2019 The Premier Bank disbursed BDT
261.36 crore against the target amount of BDT 251.00 crore
in agriculture sector under various agriculture activities i.e.
crop cultivations, Poultry, Dairy, Fisheries, Agro farming etc.
Bank has decided to find out the prospective areas where we
can contribute with agro credit to develop the rural economy
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of Bangladesh. In 2019 Premier Bank provided financial
support amount of BDT 17.21 crore to 1197rural &
sub-urban individuals to increase their income generating
activities ‘under two special loan products (i) Premier
Samridhi (Loan product for 10/- TK Account Holders, Small/
Marginal/ Landless/ Natural Disaster Affected Farmers) & (i)
Premier Grameen Swanirvor (Agriculture and Rural credit).

Women Entrepreneurs Finance

Women Entrepreneurs Finance is exclusively tailored to give
women entrepreneurs extra edge and advantage to meet
their financial freedom through their innovative venture. We
have financed BDT 50.02 crore during the year 2019 to
women entrepreneur. To provide cordial & pleasant banking
service to women entrepreneurs’ bank established dedicated
women entrepreneur desk at our all branches for following
purpose-

1. To support self-reliant women entrepreneurs.

2. Developing saving habit and making social contact by
undertaking small project of women entrepreneurs.

3. To create employment of underprivileged women.

4. To participate in the socio economic development of
the country by empowering the women entrepreneurs.

Retail Banking Business

Retail Banking defines the look, tone, style and flavor of the
brand. Premier retail banking products and services are
designed to cater to the end-to-end needs of Farmers to
Pension enjoying customer. Premier Bank is preferred to all
customers because it offers the entire banking experience
under one roof. Amazing offers, customized, digital solutions
and quick turnaround times are some of the hallmarks of
Premier Bank that has made it the banker of choice in
Bangladesh. In 2019, we have taken modern Retails Banking
Strategies and in 2020 we will move forward by adapting
more innovative and customer friendly strategies.

Presently Retail Banking Division offers a wide range of retail
products under both asset and liability portfolio. The Deposit
Product is Premier Savings Account (SB), Premier Current
Account (CD), Premier Payroll Account, Premier Genius
Account under school banking program, Fixed Deposit
Account (FDR), Double Benefit Scheme (DBS), Monthly
Savings Scheme (MSS), Monthly Income Scheme (MIS) and
Education Saving Scheme (ESS), Registered Retirement
Deposit Plan (RRDP), Shwapno (One Year Monthly Deposit
Scheme). Our Retail Loan Products comprise of Secured
Overdraft Loan, Home Loan for Freedom Fighter, Car Loan
etc. In 2019, we designed a complete home loan solution
which is so far the best product in the market comprising
following types of loan:




My First Home

Home Construction Loan
Takeover Loan

Interior & Exterior Loan
Home Line of Credit (HLC)
Interest Only Home Loan
Home Clubbed Secured

School Banking

Since the inception of School Banking, Premier Bank
launched School Banking Program and the Bank
successfully participated all school Banking conferences and
seminars organized by Bangladesh Bank in different division
of Bangladesh. It is notable that recently PremierBank
received the School Banking Award from Bangladesh Bank in
a program at BBTA auditorium for “Extensively Promoting
Financial Products and Services to Students, Parents and the
Teachers and unbanked people of that community to join the
journey of Financial Inclusion.

School Banking Growth
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To create awareness on Savings habit from childhood; the
bank has performed school banking activities among
renowned schools of the country with guidance of Retalil
Banking Division. We organized series of activities like;
Debate competition, Quiz competition etc. and then,
distributed prizes, gifts among students across the country to
promote school banking focusing account of students,
Teachers salary accounts, Tuition fees account etc. We are
also offering following products & value promotions under
school banking:

e Premier Genius Account

e Education Savings Scheme

e Tuition Fee Collection Services.

e Payroll Banking Service for Teachers and
e Administrative Employees.

e Dedicated Relationship Manager or Officer for smooth
banking operation.
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Student File Service

Every year many students in Bangladesh go to abroad for
higher study. In abroad, they have to make payment of their
tuition fees. As per Bangladesh Bank Guidelines, a Student
File is required to be opened for payment procedure for
abroad payments.

Only AD branches are allowed to make payments for
admission and study by Bangladeshi Nationals in regular
courses such as Under-Graduate, Post Graduate, Language
course per-requisite to Bachelor Degree and Professional
Diploma/Certificate courses in recognized institutions in
abroad. Bank can take Service Charge / Ujrat Bill Wakalah
(Wakalah fee) from the applicant to open the Student File.

All' payments (for one year only) are payable to the
educational institution issued in favor of the institution
concerned in the form of TT/MT/Draft. Payment for board
and lodging and other incidental charges which are not
compulsorily to be in favor of the educational institution may
be issued in favor of the student in the form of TC/Draft. If
advance is required, mentioned in written form, advance is
allowed.

In year 2018 & 2019, Premier bank limited created a history
to open 863 & 3454 student file accordingly.

Student File Growth
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Elite Banking Service

Elite is a unique and highly personalized banking service that
is tailor-made to meet the requirements of our most valued
customers. Esteemed customers of Elite Banking receive
personal attention, priority service and tailor-made
productsthat are specifically design to make customers
banking experience an exclusive way of life. It revolves
around five main cornerstones of service- Personal,
Professional, Profitable, Private and Privilege to ensure
providing these services to Retail Bank’s high-valued
customers. Elite Banking not only recognizes high profile
customers but also offers convenient and prompt banking
services than Conventional banking. In order to meet the
highest expectations of our high potential and high net-worth
clients, Elite Banking service is uniquely designed. As an Elite
Banking customer one will have the advantage of enjoying
customized benefits that recognize the relationship with bank
and services that have been tailored to suit customer’s
individual needs.
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Services & Exclusivity in the Offering Quick Delivery of Pay
order, Cheque Book, ATM Cards, Bank Statements, Solvency
Certificates etc. upon request of the customer. Dedicated
Relationship  Manager Quarterly Meeting of customer
(Focused Group Discussion) Personalized Elite identification
Card — Each Elite Customer will get an exclusive personalized
plastic card during account opening which will ensure
‘priority service’ in every single branch of bank either in
service counter or cash counters.

Agent Banking

Premier Bank Agent banking is providing financial services to
the underserved population through engaged agents who
conduct banking transactions on behalf of the bank. These
agents or Sub-agents, who are usually the owners of outlets,
are increasingly becoming an important distribution channel
in reaching to the unbanked segment of the society in
addition to the existing customer with a wide array of
financial services especially to geographically dispersed
locations. Premier Agent banking is gaining popularity,
particularly among unbanked and under privileged people of
our community, because of its convenient and cost-effective
nature. We started our Journey our Agent Banking Journey in
12th October, 2017 and formally launched Premier Agent
Banking Service in 26th October, 2018 on the occasion of
our 19th Anniversary celebration. In 2019, Premier Bank
launched 100 Outlets & In 2020, planning to established
200 Outlets across the country to provide a low cost delivery
channels to the customers and to uplift the slogan “Banking
for All”.

Through Premier Bank Agent Banking, Our customer is
enjoying services: Account Opening (Savings, Gurrent,
Scheme Deposit, Term Deposit), Cash Deposit/Cash In, Cash
Withdrawal/Cash Out, Fund Transfer to any Premier Bank
Account, Inward Foreign Remittance Dishursement, Machine
Readable Passport Fees collection, School Tuition Collection,
SME Loan File Initiation, Agricultural Loan and Retail Loan
File Initiation, Debit/Credit Card Request Processing, Mobile
Top Up, Bill Payment (Govt. & Semi Govt.), and more need
based products and services will be offered to the customer
for financial inclusion and customer ease.

Card Business

Premier Bank Limited as the first principal member of VISA
card has been playing a significant role in leading the Credit
Card business in the country since 2004. Premier Card is
now conducting its operations as principal member of
MasterCard and Visa Int'l and doing Card Issuing and
Acquiring business both. Any local or foreign MasterCard,
VISA branded credit/debit/prepaid card users have wider
access to our Own 24 - hours ATM network as well as 24x7
Call Centre(16411). We have played significant role to

annual report 2019
annual report 2019

support the country wide HAAB Members with their entre
satisfaction through Premier Hajj Prepaid Card. 2019 was a
year of significant progress and evolution for Card Division.

We have achieved the below milestone in the year 2019:

v Our all Gards are fully secured and EMV CHIP compliant
meeting regulatory requirement with zero fraud loss

v Introduced state of the art 24x7 Call Centre

v Signed more than 400 merchants for our value added
product ComfortPay Installment Plan (3,6,9,12,24)
(EMI)

v Implemented 2FA ( 2 Factor Authentication ) for online
transactions

v Introduce lounge at Airport for local & international
customer

v~ Credit Card Payment through Pmoney mobile
application

v Buy 1 Get 1 facilities with Hotel Renaissance Dhaka
Gulshan

In the year 2019, we have achieved remarkable growth in
our credit cards and we have booked more than 9,000 cards
in this year. We have installed 53 ATMs which will accelerate
to increase our CASA base & debit card growth. Our selective
approach towards lending for 2019 meant that business
growth was steady, which allowed us to bring other areas of
our operations into focus, including brand building,
infrastructure and transitioning the business towards a more
Customer - centric model. Our EMV chip card & 2 Facto
authentications put us in a strong position in the market and
have served customer interest greatly.

Card Business already set its ambitious strategies for making
consistent business growth in 2020 and the priorities are as
follow:

< Up gradation of core card System with full certificate of
PCI-DSS

% Contactless, QR Code based payment introduce

< Robust collection and Recovery strategy to reduce the
bad loan amount

% Introduce value added services and with diversified
product incorporate for our valued customer

+ Reward incentive program for heavy user

+ Discount Facilities in renowned Hotel, Restaurant,
Hospital, Air lines and others Merchants

Products: Value Added Services (VAS):
VISA Signature 1. - Statement
MasterCard World 2. Reward Module
MasterCard Platinum Debit 3. Priority Pass

VISA Prepaid Local & Virtual 4. Premier Lounge
Visa Direct & MasterCard MoneySend | 5. Cash EMI facilities
QR Code based Payment
Contactless Card

No o~




We are committed to keep growing to deliver quality services
and convenience to our Customer with our motto “Service
First ",

Islamic Banking

The Premier Bank Limited has been providing Islami Banking
Services since 2003 with 02 (two) Islami Banking Branches
under it's Banking Network: one at Mohakhali, Dhaka and
another one at Laldighirpar, Sylhet. These Branches have
been performing well with increasing growth of business
under the Brand Name of ‘Premier Tijarah ’. Since inception,
the Bank has been maintaining separate ‘Accounting
System’ for Islami Banking Operation which is completely
different from Conventional Banking system ensuring the
standards adopted by “Accounting and Auditing Organization
for Islamic Financial Intuitions (AAOIFI)”.

Our Islamic Banking Branches offer Deposit Products under
‘Al-Wadiah’ and ‘Mudaraba’ Principles. These products have
been designed focusing ‘Market Demand’, adding ‘New
Features’ and above all maintaining ‘Customer Satisfaction’.
[t's not just business, while we design products, we always
focus on ‘Welfare’ and establishment of ‘Justice’ in the
society. Our Investment operations are conducted as per
Shari’ah under Islamic Investment Modes such as: ‘Bai
Al-Muajjal’, ‘Bai  Al-Murabaha’, ‘Bai As-Salam’, ‘Hire
Purchase Under Shirkatul Melk’, ‘Musharaka’, ‘Quard’ etc.

This year, the Bank introduced 02 (two) specialized Deposit
Products i) ‘Hajj Plan Scheme’- for customers intending to
perform the holy Hajj at a near future and i) ‘Cash Waqf
Deposit Account’ — for customers intending to save any
lumpsum amount for the poor people in the society. Our
‘Mahar Savings Scheme’ was launched with a view to
safeguard the Right of the Women of our society where any
married/unmarried person would be able to accumulate an
amount of money by way of depositing a small amount each
month with an intention to pay-off the amount due [as FARD/
Obligatory] on him as MOHORANA towards his wife.

Besides two regular Branches, ‘Islami Banking Online
Services’ is available at all other Branches of the Bank since
2017. Customers can open Islamic Deposit Accounts, apply
for Investments as well as avail all types of Islamic Banking
Services under ‘Any Branch Banking’ concept. In the late
2019 the Bank received permission to spread it’s Islami
Banking Services and Activities at every possible corner of
the country through ‘Islami Banking Window’ (IBW) at
selective 20 (twenty) Branches. Establishment of these IBWs
are on-going and would go under operation at the earliest. All
sorts of Islami Banking Products and Services, even Foreign
Trade related businesses would also be available at these
[BWSs.
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International Trade and Foreign Exchange
Business

Trade Finance and guarantee

International trade and foreign exchange operations of the
bank are conducted under the active supervision of
International Division. The bank provides trade service
through 18 Authorized Dealer (AD) Branches, Centralized
Trade Operations Department and Off-shore Banking Unit.
The bank handled total import and export business during
2019 for BDT140,628.50 Million and BDT109,232.20
Million that witnessed growth of 33.52% and 21.91%
respectively over 2018. The key export items were Ready
Made Garments (RMG), leather shoes and other finished
leather products, plastics, pharmaceuticals, ceramics,
handicrafts and food items etc., while the main import items
were industrial machineries, raw materials, chemicals, food
items and commodities.

The bank also handled guarantee business of
BDT99,290.00 Million in 2019. A number of foreign
companies participate in construction/development of
various projects in Bangladesh and submit their bids for
which Bid Bond/ Performances Guarantee/Advance Payment
Guarantees are required by the Government Agencies. We
advise/confirm/re-issue Bid Bond, Performances Guarantee,
Advance Payment Guarantees etc. to various beneficiaries in
Bangladesh against Counter Bank Guarantee from
correspondents abroad.

Correspondent Banking

In order to facilitate Foreign Exchange (FX), Foreign Trade,
Guarantee and other Foreign Currency (FCY) business and
transactions for our clients, The Premier Bank Limited
maintains Correspondent Banking Relationship with number
of banks at home and abroad. The relationship has been
expanded to 592 correspondents through 189 banks in 79
countries as on December 31, 2019. International Division
maintains 26 Nostro Accounts in 12 major international
currencies. The bank also enjoys substantial credit lines from
correspondent banks for adding confirmation to Letter of
Credits (LC) as and when required that facilitates
international trade.

Export Development Fund (EDF)

The export sector in Bangladesh has grown up considerably
making a major contribution to the national economy and
plays an important role in earning foreign currency. Since
establishment of EDF by Bangladesh Bank in 1989 with an
objective to assist exporters for procuring raw materials
through opening LC (or Back To Back LC) at sight payment
basis. Our AD Branches receive refinance in United States
Dollar (USD) from the EDF Section of Bangladesh Bank

annual report 2019 (GED
annual report 2019 !



Directors’ Report

through International Division, Head Office against their
foreign currency loans to manufacturer-exporters. Clients of
the bank enjoyed USD177.60 Million as EDF loan during
2019 which is 56.74% more than that of the figure of 2018
from Bangladesh Bank. The amount is expected to increase
further during 2020 in conformity with the growing export
business of the bank.

Off-shore Banking Unit (OBU)

Off-shore banking has become an important segment of
international trade products and services. To cater the
demand for off-shore banking services, the bank started its
off-shore banking services since January 2010. Off-shore
Banking Unit (OBU) of the bank offers Deposit, Trade Finance
and Foreign Currency Credit services to its eligible clients.
Apart from servicing Type-A industrial units of Export
Processing Zones, our OBU also serve on-shore clients
within the purview set by Bangladesh Bank. OBU of the bank
offers: Foreign Currency Deposit Account of Non-residents;
Usance Payable At Sight (UPAS) Documentary Credit; Time
Loan in Foreign Currency; Term Loan in Foreign Currency
and Full-fledged export-import services to Type-A industrial
units of EPZs. Total loans and advances from the operation of
off-shore banking amounted to USD97.39 Million in 2019.
Our OBU also contributed income of USD3.35 Million during
the year 2019.

Remittance Services

Remittance has been playing a crucial role in the economic
development of the country. There are now over 10 million
Bangladeshi expatriates working in the world. Remittance
contributes nearly 11 % to the gross domestic product (GDP)
of Bangladesh. It accounts for over 60% of our foreign
exchange reserve. Remittance has transformed rural
economy by enhancing the quality of life of the dependents
of the remitters.

Most remarkable contribution of the NRB'’s is the investing of
their hard earned money for development of our rural
economy in the form of SMEs and investment portfolio as a
whole. Remittance has kept our economy strong when others
are facing crisis.

We have a wide network of drawing arrangement with major
global money transfer companies and reputed exchange
houses all over the world, so that NRB can easily send
remittance. We have a modern centralized operation system
to ensure smooth remittance service delivery for NRBs. Our
large global network enables NRB customers anywhere in
the world to send both Instant Cash Transactions and
Account credits. Third party account credits are settled
promptly through BEFTN (Bangladesh Electronic Fund
Transfer Network). In fact, we are able to cover whole
Bangladesh with our wide network. There is a ‘Remittance
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Help Desk’ in our all branches to ensure quick payment of
cash remittance, open their accounts and address any other
remittance related issues. We make utmost effort to render
best customer service to our NRBs and their beneficiaries to
achieve sustainable growth.

We have undertaken various initiatives to encourage
remittance flow and empowerment of NRBs and their
beneficiaries.

1. Introduction of API Facilities. This has enabled faster and
secured data transmission.

2. Premier Remittance Savers Account can be opened with
no annual service charge, free debit card and higher
interest rate.

3. We are investing in modern technology so that
remittance delivery can be easy, fast and reliable.

4, Remittance promotion campaigns are held each year to
acknowledge the contributions of NRBs by providing
gifts to their beneficiaries and ensuring better customer
service.

5. Probashi Palli Mela is held each year to honor NRBs and
their families for their contribution to the economy and
underscore the importance of sending remittance
through legal channel and avoid Hundi (lllegal Channel)
and open NRB accounts.

6. Bangladesh Government has declared 2% cash
incentive to all wage Earners Remittance to encourage
remittance through legal channel. The PBL is assisting
customers to receive the cash incentive on all wage
earners remittance.

During the year 2019 PBL had a positive remittance growth
of 31.71%. We will strive to maintain the growth as we
believe in the importance of remittance in the development of
country’s economy. With consolidation of our relations with
global partners, we hope to achieve significant remittance
growth in  2020. We are empowering remittance
beneficiaries through their financial inclusion in the banking
sector by opening Remittance Savers Account. All in all the
premier bank attaches the highest priority to the remittance
and its customers.

Treasury Operations

Treasury operation plays one of the most pivotal roles by
ensuring the most efficient utilization of cash and financial
services. Treasury division ensures a proper rapport with the
central bank and represents the organization in the industry
through its daily operations, it has to be stated that Treasury
holds an influential role in building a favorable image of the
bank in the industry. It complies with the rules and
regulations of the central bank through maintaining Cash




Reserve Requirement and Statutory Liquidity Requirement, in
daily basis, last but not the least Liquidity Coverage Ratio in
monthly basis.

Treasury operations are also considered as a key source of
income generation. In spite of a sluggish market trend
treasury division has played splendid role by utilizing funds in
the market. In 2019 Treasury played a major role in raising
the bank's income.

We have separate Front Office, Back Office and Mid Office
with different reporting lines as per international best
practices for treasury management. Front office is
responsible dealing activities, Back Office for settlement of
transaction and Mid Office for monitoring and looking up the
compliances.

A centralized treasury operation enhanced by on-line
connectivity has endowed our customers with fastest and
finest services. Dealers quote every competitive cross
currency spot, forward, and SWAP rates to the clients while
complying with Bangladesh Bank’s Foreign Exchange Risk
Management Guidelines. Under the apt guidance of
Management our treasury is playing a vital role in interbank
money and foreign exchange market. In addition to
regulatory compulsion treasury personnel maintain the best
investment portfolio in various products like Treasury Bills,
Treasury Bonds, REPO, Reverse REPO, Call and Term etc.

Credit Risk Management

The most common phenomenon of banking business is
facing multiline difficulties contributed by a series of reasons,
the major cause continues to be directly related to lax credit
standards, poor portfolio risk management, lack of
information & attention to ever changing socio economic
trend & market behavior resulting in deterioration of credit
health and accumulation in toxic assets.

Credit risk is the potential & probability of failure of the
borrower to meet its obligation in accordance with terms &
conditions agreed upon. Banks need to manage the credit
risk inherent in the entire portfolio as well as the risk in
individual credit or transaction. The effective management of
credit risk is a critical component of a comprehensive
approach to risk management and essential to the long-term
success of banking business.

For banks, loans are the largest and most obvious source of
credit risk. Banks increasingly facing credit risk in working
with various financial instruments other than loans, including
acceptances, interbank transactions, trade financing, foreign
exchange transactions, swaps, bonds, equities, extending
commitments, guarantees, and the settlement of
transactions thereof,
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Banking business entails multifaceted risks, demand all time
management attention & efficiency in managing them.
Following some obvious reasons, credit risk management
has come under regulatory spot light & accordingly offsite &
on-site supervision of Bangladesh Bank are in place.

In adherence to Bangladesh Bank Guidelines on Credit Risk
Management, we have our keen awareness in identification,
measure, monitor and control credit risk. We believe, credit
lies in managing credit.

We have, therefore, put in place sound practices more
prominently mentionable on the following areas:

(i)  establishing an appropriate credit risk understanding &
analysis environment;

(i) operating under a sound credit-granting process;

(i) maintaining an appropriate credit administration,
measurement and monitoring process; and

(v) ensuring adequate controls over credit risk following
regulatory compliance culture;

We have our diversified credit risk control mechanism and it
is being taken care by a group of credit analyst optimally
conversant with the job under guidance and supervision of a
Senior Management Team. We put in best of our efforts and
abilities to manage our credit portfolios to protect interest of
the Bank and the stakeholders thereby. The division is
performing its assigned duties on observance of due
diligence, utmost care and sincerity.

Our passion is to put our credit operation practice to the
highest standard of the industry. We keep on imparting
training to our credit analysts on regular basis in an effective
and appropriate manner.

Board of Directors and the Management attach very high
importance to the area of credit operation and its effective
control. The Division is pledge bound to uphold the spirit of
maintaining healthy credit portfolios of the Bank altogether
keeping in mind the trust and the responsibility reposed on it
by the Board of Directors and the Management of the Bank.

Credit Administration

Ensuring proper credit discipline in a Bank depends on a
strong Credit Administration Division (CAD). CAD authorizes
disbursement to Branches against sanction of loans by
issuing  Commitment ID. It ensures completeness of
documentation and compliance of loan terms, conditions and
covenants as per sanction terms following Loan
Documentation ~ Checklist ~ (LDCL)  before  allowing
Commitment ID.

CAD also monitors conduct of loan accounts and issues early
alert to the Branches. Repayment time/schedule of loans is
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closely monitored and Branches are intimated two months
ahead of the time of Expiry/Renewal by CAD. CAD reviews
credit activities of the Branches on regular basis and
apprises top Management of the status of credit
disbursement, recovery, past due/overdue and classified
loans as well as documentation status. Besides, it prepares
and submits regulatory returns/statements related to credit
to the concerned bodies and Bank Management on regular
basis. In addition, CAD deals with all works related to CIB
reports. It generates CIB reports from Bangladesh Bank web
portal as per requirement of the Branches and deliver them
to the respective Branches in time.

To ensure proper documentation and monitoring, we have
established e-Doc. E-Doc is the automation process of
security documentation and monitoring as it allows the
electronic archiving of security documents along with
reminder clock for better monitoring and control. Now 102
branches are running under E-Doc system. Remaining 13
Branches will be included in E-Doc system shortly.

In the year 2017, Operational Organogram of The Premier
Bank Limited has been revised with significant changes. To
speed up the support service and more compliance in
documentation formalities, Credit Administration Division
(CAD) is working under Supervision of the Additional
Managing Director and Chief Credit Officer (CCO).

Risk Management

Effective risk management is fundamental to all parts of the
Bank for maintaining stability and expanding business at a
sustainable rate. We are committed to maintain high
standards of corporate governance, sound risk management
practices to achieve sustainable growth in long run. We
continuously strive towards best risk management practices
to support our strategic objectives. Details about risk
management of the Bank have been disclosed in the
separate part of this Annual Report.

Law & Recovery

The Bank has Law Division guided by a retired Judge who
deals with the law and policy issues related to legal action
and filing of suits against defaulted borrowers as well as
monitor the suits filed by the other conducting/panel lawyers
of the bank for early disposal of the cases with a view to
recover the bank’s Non-Performing Loans. With continuous
follow up and legal pressure the Recovery & Law Division has
become stronger and better recovery results are expected in
future.

The Bank has an independent and fully dedicated Recovery
Division headed by a Deputy Managing Director who
monitors the performance and recovery of NPLs, identifies
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early signs of delinquencies in portfolio and takes corrective
measures including legal action to mitigate risks, improve
loan quality and to ensure recovery of loans in time. There is
a dedicated and high-level Management recovery team to
deal with the problem loans for early and most appropriate
settlements.

Operations

Operations Division of the Premier Bank Limited is
responsible for planning, organizing, and controlling all the
day-to-day operational activities of the Bank and ensures all
operational aspects of the Bank's activities operate in a safe
and sound manner with following key deliveries:

Design and implement operations strategies, plans and
procedures a line with Business Functions.

Establish policies that promote company culture and
vision.

Building, implementing & overseeing processes,
workflows, and procedures related to Operations.
Ensure Operational initiatives align with the company’s
core values and culture.

Set comprehensive goals for performance and growth.
Manage relationships with regulators / partners /
vendors.

Oversee daily operations of the Departments / Units
under Operations, as per approved Org Chart.

Ensure effective and efficient compliance of the Bank.
Operating Cost Control Management.

Measure effectiveness & efficiency of operational
processes and improve processes.

Lead employees to encourage maximum performance
and dedication
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The Operations Division of the Bank also acts as the second
line of assurance as per the framework for Operational Risk
Management.

Key Functions of Operations

Operations Division

Branch Operations & Control
. Treasury Back Office
Central Trade Operations Operations
Service Quality

Islamic Banking Central
Operations

Branch Operations of 115 Branches

Central Payment System
(BACH / BEFTN / RTGS)

Customer Care Center

Research & Development




Branch Operations & Control

Branch Operations & Control Department guides all branches
with General Banking Operations within the parameter of The
Premier Bank and Central Bank Policies and Procedures.
Department also support & guide branches regarding
General Banking Activities such as Vault timing , Core
Banking System & RTGS user access, Global Interest Rate,
Release fund from Deceased Accounts, NID Verification,
Audit Lapses, GL Transaction and submission of periodical
reports to Bangladesh Bank and other Regulatory Bodies.
BOC often visit branches to comprehend general banking
actives in line of process & procedures for better and
efficient Customer Services.

Central Payment System (BACH/BEFTN/RTGS)

Central Clearing Department is the most emerging
department of Operations Division carrying mission flag and
values by incorporating technology driven innovative services
and product for its customers successfully since 2010. To
modernize country’s banking infrastructure, Bangladesh
Bank PSD launched several technology driven systems with
three operations’ BACH,BEFTN and RTGS to reach ‘service
excellence’ to all its’ customers. This department runs its
operation completing around 85% of bank’s total transfer
transactions maintaining standard practice of Bank’s rules
and minimizing risk of operation against fraud and
fraudulence through continuous training and awareness
programs. On the top of measures available in the banking
software introduced ‘automation clearing processes for
eliminating lapses prevailing in procedures through
notification/ rectification to safeguard the bank.

Islamic Banking Central Operations

Islamic Banking Central Operations Department has been
established with a view to support Islami Banking Service
Desk (IBSD) Branches in their overall Account Opening and
other support and back office activities related to Islamic
Banking Business at a Centralized Manner. It is an innovative
and new effort introduced by the Bank to ensure prompt
Services of all types to Islamic Banking Customers. As a
result, Islamic Banking Services are now at the door steps of
our Customers throughout the country.

Central Trade Operations

Central Trade Operations Department (CTOD) is an innovative
milestone in the contemporary banking areas for facilitating
Non-AD branches foreign trade operations with a separate
AD License issued from Bangladesh Bank for this purpose.
The main objective of CTOD is to act as a platform for all
Non-AD Branches of Premier Bank to facilitate their trade
related transactions like Imports, Exports, Remittance, Bank
Guarantee, LC Advising & Transfer and so one on behalf of its
clustered Non-AD branches.
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After initiation, CTOD has been clustering 98 Non-AD
Branches of the Bank throughout the country. The business
volume of all Non-AD Branches has been increasing robustly
day by day with active support of CTOD.

Service Quality

All Employees of the Premier Bank Limited believe on Service
First, motto of the bank. Since its inception, Bank has been
committed to ensure the best in service to its valued
customers. The Bank always strives to ensure prompt and
convenient Customer service in a pleasant experience which
will allow the Bank to create a long lasting emotional
attachment with the customers. We always believe in valuing
our customers’ opinion. With that belief, every year the Bank
conducts several survey programs which include Customer
Satisfaction Survey, Real Time Customer Feedback Survey,
and Branch Visit Survey and so on. We have Customer
Service and Compliant Management policy in line with
Bangladesh Bank Guidelines for ensuring the best Customer
services to our valued Customer. We are always working on
to improve our service quality day by day by providing our
immense support to the Branch and other concerned also.
Our central customer service and central complaint
management cell named as Service Quality Department
receives & hears customer complaints from different
channels like:

e Branches’ Complaint Box.

e Written or verbal complaints from Customers.

e Bangladesh Bank’s Financial Integrity and
Customer Service Division (FICSD).

e Electronic media like; website and email.

Treasury Back Office

Core functions of Treasury Back Office is to checks, confirms,
settles and reconciles the Foreign Exchange & Money Market
deals initiated by Treasury Front Office with a view to prevent
unauthorized Foreign Exchange & Money Market dealings
and to minimize the potential risk. Concerned officials keep
monitoring at every level of dealings and places Treasury
functions related vital information to the management of the
bank on a regular basis.

Management has given utmost importance to the function of
treasury operations both Front & Back Office i.e. Money
market & Foreign exchange dealings, Treasury bill-bond
dealings, Reconciliation etc. as it has always been
considered as an important avenue for generating income of
the bank.

Customer Care Center

The Premier Bank Ltd. has inaugurated its 24/7 “Premier
Customer Care Centre” as a part of Digitization and Inclusive
Banking with the latest technology in 2018 to keep the
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“Service First” flag high where Customer can call us any day,
any time by dialing 16411 (From Mobile) or 09612016411
(From Overseas) for any kind of banking needs: Financial
Consultation, Card Services, Internet Banking, SMS Banking,
e-Statement Services, Retail Loan Applications, Remittance
& General Banking information. We have newly added
Islamic Banking options for the customers as a service cell
where any customer can contact with us anytime and
PMONEY app service which is Premier Bank official app and
many more with tag line “One Call That’s All”.

Research and Development (“R&D”)

In an era of intense competition of banking industry when
demand for deposit is high and shortage of good investors
are in high demand. A division that will have third eye in the
market, customers, products and services, will be able to
give the Board and Management reliable, accurate and valid
information.

Research & Development (R&D) basically refers to all kinds of
activities that have the potential to renew or extend present
businesses or generate new ones, including core
competency development, invention, product development,
process improvement, etc. The R&D offers key competitive
advantage that have the potential to renew/extend business,
identify potential of different industries, new product
development and existing product modification. The R&D
Division of the Premier Bank should be given mandate to be
the centralized body under Board and Management that
would provide research-based, objective, scientifically
derived and timely input and indicate possible avenues of
development to the Management and Board in the four core
area within the Bank. Listing of activities in the four (4) core
areas are briefed as follows:

The objectives of Market research are basically three fold
each complementing the others (i) to study overall Banking
industry indicators, peer banking intelligence in terms of
corporate, consumer and SME (ii) review on e-banking and
e-commerce statistics for digital penetration (iii) analysis of
different financial indicators. Industry research is vital to
know the market demand, supply, and cost of production,
export, import and overall potential of different industries for
financing to the Bank. The industry could be a formal one or
informal ones that the Bank receives from different
customers. The Branch/ATM Feasibility Study is the study
where the optimum point of locating the potential premises.

Operations Strategy

To support business for growth and generate income
through:

= (Qptimize the delivery in Support Services at Branch &
Head Office.

= Priorities strategic improvement through:
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a) Process Re-engineering & Centralization;

b) Process & service automation (provide the
benefits outweigh the process costs, time & risk);

¢) Development of MIS for add value in Business,
Risk & Operations;

d) Minimizing Operational Losses at Head Office
and Branches;
e) Building strong relationship with Bangladesh
Bank & other regulatory bodies;
= Ensure regulatory compliance as per guidelines provided
by regulators.

= Reduce administrative delays and process cost.

= Adopt industry best practices at all levels of Operations
of the Bank.

= Transform Banking Operational policy, process & system
considering market.

= |mprove Customer (Both Internal & External) support
Services.

= Qriginate skilled manpower.

= Nurture the mindset of our Employee for betterment of
the Bank.

= Streamline all business requirements to achieve
Business Goals.

Anti-Money Laundering (AML)

Money Laundering and the financing terrorism are financial
crimes with economic effects. Over the past several decades,
money laundering become an increasingly prevalent issue.
One of the most serious macroeconomic effects of the
money laundering is felt in the private sector. The global
community has taken various initiatives against Money
Laundering and Terrorist Financing. All financial sectors
today are investing more in technology and staff
development to ensure a robust defense.

To fulfill the recommendations of Financial Action Task Force
(FATF) as well as instruction provided by BFIU, Bangladesh
Bank, we identify, assess and take effective action to mitigate
money laundering and terrorist financing risks. AMLD also
assess ML & TF risk considering the customers, products,
delivery channels and geographical positions and some
regulatory risks i.e. risk arises from non-compliance of AML
& CFT measures.

AMLD helps to create a stable liability base and a sound
asset structure by mitigating the risk of monetary instability
and even systematic crisis. According to Min Zhu, Deputy
Managing Director of the IMF “Effective Anti-Money
Laundering and combating the financing of terrorism
regimes are essential to protect the integrity of markets and
of the global financial framework as they help mitigate the




factors that facilitate financial abuse” Anti-Money laundering
Division is a key element and plays a significant role in
promoting a strong, sound and stable financial sector

AMLD of the bank is relentlessly working to ensure the flow
of good money in the institution, to mitigate the adverse
effects of criminal economic activity and to promote integrity
and stability in financial markets. Money Laundering distorts
asset and commodity prices and leads to misallocation of
resources. Central Compliance Committee (CCC) of The
Premier Bank Ltd. operates through highly developed
software Solution i.e. n"SCREENING & nSMART.

AMLD arranges and conducts AML workshops to train all the
employees of the Bank to ensure awareness and conscious
regarding AML & CFT matters. About 89.05% of total
employees (Branch/ Head Office) obtained AML & CFT
related training. AMLD also regularly conducts Inspection
independently at the Branches.

Information Technology

Premier Bank believes that Technology in business is a
growing necessity. The role of technology in business caused
a tremendous growth in trade and commerce. Business
concepts and models were revolutionized as a result of the
introduction of technology. Information Technology enables
sophisticated  product  development, better  market
infrastructure, implementation of reliable techniques for
control of risks and helps the financial intermediaries to
reach geographically distant and diversified markets. Internet
has significantly influenced delivery channels of the banks.
Internet has emerged as an important medium for delivery of
banking products and services.

Our customers can view the accounts, get account
statements, transfer funds by just pressing on few keys. The
smart card’s i.e., cards with micro processor chip have
added new dimension to the scenario. Collection of utility
bills has become easy. The upgradeability and flexibility of
internet technology after unprecedented opportunities for the
banks to reach out to its customers.

pmoney - Mobile Apps

Banking is becoming a more and more technology savvy
industry largely due to mobile technologies. In today’s
digital-driven world, technology is evolving at a very high
rate, and consumers are getting more dependent on
technology.

Smartphones have changed the world that we knew once,
and now with a single touch of the finger, you can perform
tasks that used to take a lot of time. Everyday evolving mobile
apps have changed the whole functioning of banking by
shifting it from desktop to the screens of smartphones. From
balance inquiry to a quick transaction, every banking activity
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is at your fingertips. You need to open the app, and all
banking service will be at your disposal.

According to a research, the cost of mobile transactions may
become 50 times lower than branch transactions and 10
times lower than transactions via ATMs. This offers an
opportunity to lower operating costs and increase efficiency.
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Premier Bank launched mobile apps pMoney on June 2019
with the following attractive features:

1. Fund Transfer(Credit Card, Own Accounts, Intra Bank &
Other Banks)

View Credit Card and Account Information
Credit Card Payment

Mobile Top-up

Utility Bills Payment

ATM & Branch Locator and many more

S

Revamp of Internet Banking

Nowadays Internet banking is considered to be an important
sector in finance industry. It provides a platform for the
society, as they can check their account details, make
payments and transfer money between accounts within short
span of time.
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Basic banking transactions such as paying bills and
transferring funds between accounts can easily be done 24
hours a day, seven days a week, wherever a consumer
wishes.

Internet banking is fast and efficient. Funds can be
transferred between accounts almost instantly.

Premier Bank revamps its Internet Banking on June 2019.
Now users can do real time fund transfer within Premier bank
accounts and other banks, Utility Bills Payment, Mobile
Topup, Credit Card Payment, Passport Fees, Tuition fees and
many more.

BACH Il Deployment

Bangladesh Automated Clearing House (BACH) is the first
automated national payment infrastructure established in
2010. BACH has proved its significance in country's
payment and settlement system over last ten years by
reducing time and risks of payment and settlement in the
country. BACH has been updated to BACH Il on October
2019. At the same time Premier Bank successfully deployed
BACH Il with Bangladesh Bank and serving customers
smooth clearing services. Now banks are settling BEFTN
transactions in a same day multiple sessions and Foreign
Currency clearing will be started soon.

Central Access Control with Biometric Attendance
system

Biometric identification is a type of access control system
based on the user biological qualities like fingerprint, face,
eye or blood vessel. Since biometric characteristics cannot
be conjectured or stolen, biometric systems present a
superior level of security than usual means of authentication.
Premier Bank recently implemented fingerprint access
control to its all branches and Head office, which is
integrated with Bank’s HR Management System.

Main advantages of Biometric access control are
a. Accurate Identification
b. Reduce Administrative cost
c. Difficult of forge
d. Convenience etc.
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Enhanced SMS notification

In October 2015 Premier Bank launched basic SMS Alert for
the customers. Customers were getting SMS transaction
alert with available Balance for every debit or credit
transaction only.

Recently we have launched SMS banking with enhanced
services. Now customers with Individual Account, Joint
Account, Partnership accounts, Loan Accounts, Organization
accounts are getting transaction alerts for regular
transactions, System transactions, Clearing transactions etc.
Moreover we have enhanced our Push/Pull Services and
Mobile Top-up for any Telco in Bangladesh.

Implemented world’s No.1 Next Generation Firewall PaloAlto
For any enterprise IT infrastructure, the Firewall is a primary
component of their security strategy. Traditional firewalls as
we know them provide protection based on specific ports
and protocols and can provide this protection based on
source and destination IP address.
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Next Generation Firewalls allow organizations to achieve
network transparency, reduce vulnerabilities, and conserve
network performance. Next Generation Firewalls stop threats
and prevent data leakage by providing policy-based visibility
and control over applications, users and threats, unlike the
traditional port-based method. Application identification,
application control, and the best threat prevention are all
provided with a Next Generation Firewall. NGFW does not
only cover all the traditional firewall features but is also more
than capable of tackling the modern day cyber threats with
conviction too. With the amount of features that an NGFW
provides, it is undoubtedly becoming a useful technology in
cybersecurity.




Enhanced enterprise Network Platform using new Core
Router and Core Switch

A core switch is a high-capacity switch generally positioned
within the backbone or physical core of a network. Core
switches serve as the gateway to a wide area network (WAN)
or the Internet. They provide the final aggregation point for
the network and allow multiple aggregation modules to work
together.
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We have deployed upgraded Core Switch and Core Router to
our network. A core switch/router is a fully-managed device
which means it supports different method of management,
such as web-based management, command line interface
and SNMP management. Also it has some advanced features
like support for IPv6, built-in Quality of Service (QoS)
controls, Access Control Lists (ACLs) for network security.
The high-capacity core switch/router plays an important role

in delivering frames/packets as fast as possible in the center
of the network.

Major on-going IT Activities

QR Code Payment Solution

Central Trade Operation module at BU
Islamic Trade Finance module at BU
Automated Employee Appraisal
Recruitment module at HRMS

ISS Reporting Solution

CMS Up-gradation

eChallan

eKYC

Major Upcoming IT Initiatives

PCI DSS Certification (Gap Analysis)
Upgrade Security for Data Center

IT Asset management Solution

Help Desk Solution

MIS Solution (Power BI)

New Hardware for CBS

WebEx for remote access

VMWare vMotion for DC DR replication
VAPT by Third party

PAM Solution

SIEM Solution

Enhance end point security through Microsoft Enterprise Agreement
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IT Security & Governance

IT security governance is the system by which an
organization directs and controls IT security. IT security
governance ensures that security strategies are aligned with
business objectives and consistent with regulations. T
Security is the Protection of information and its critical
elements, including systems and hardware that use, store,
and transmit that information.It protects all information and
information systems from unauthorized access, use,
disclose, disruption, modification, recording or destruction.
The main drivers for information security are undoubtedly
globalization of Information Systems, threats from hackers,
fraud-stars and other informationrelated risks. PBL is
working towards building more secure technology
environment by implementing Information  Security
Management System to ensure a secure banking service.

Major achievements during 2019

e Review of PBL ICT Policy.

e Vulnerability assessment of different Business Critical
Solutions.

e [nformation Security Risk Assessment of

1. SWIFT Solution

Card Management System (CMS)
eDoc

MRP_MRV

RTGS (PLUG-B)

SMS Banking Solution

7. pmoney
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¢ |mplementation of Change Management Process.

e Security Log Management of different network devices
and servers.

e Conducting Information Security Awareness Session for
PBL Officials.

e Develop and approved Framework for Information
Security (IS) Risk Assessment.

e Develop and approved Key Risk Indicators (KRI) of IT
Solutions.

e Develop and approved Incident Management Procedure
& Guideline.

Major Upcoming Information Security Initiatives

e Penetration testing of mission Critical Applications,
Systems, Database and Network.

e Take initiative for implementing Security Information &
Event Management (SIEM) tool for comprehensive log
review and event management.

e |nitiate Payment Card Industry Data Security Standard
(PCI DSS) Gap Analysis towards achieving Certification.

e Develop Release Management Procedures and
Guidelines.

e |nitiatives for implementing Information Security
Management System (ISO 27000).
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e Approval and Implementation of newly reviewed ICT
Policy v-3.

e Conduct Comprehensive Information Security Awareness
Session for PBL Officials.

e Practice Information Security planning and design for all
ongoing information systems implementation.

Digital Banking

Digital banking is part of the broader context for the move to
online banking, where banking services are delivered over
the internet. The shift from traditional to digital banking has
been gradual and remains ongoing, and is constituted by
differing degrees of banking service digitization. Digital
banking involves high levels of process automation and
web-based services and may include APIs enabling
cross-institutional service composition to deliver banking
products and provide transactions. It provides the ability for
users to access financial data through desktop, mobile and
ATM services.

2019 was the year of laying strong foundation of Digital
Channels through introductions of different channels of
banking to suit our customer’s needs and affluence. Now,
customer are accessing 24/7 window to his Account using
Premier Internet  Banking/mobile App (pmoney), ATM
Banking Services, SMS Alert through MBM after making a
transaction, receiving greetings and aspiration in special
occasions through our Bulk SMS, enjoying e-Statement
Service by going green instead of traditional paper statement
and many more. We have successfully opened the gate of
digitization in banking from where we will move further for
financial inclusion through branchless banking.

In 2020, the goal of Digital Banking to provide more modern
banking solutions to customers for getting door step services
like Mobile Top Up, Utility Payment, fund transfer, Online
interaction, NPSB, QR Code, Generation Voice Banking,
Recycling ATM and many more through our digital channels.
The state of the art of digitization will certainly provide a “cost
effective” delivery channels to the customers and attain
service excellence and customer loyalty. We are committed
to provide our customers a breathing space from the hustle
and bustle of corporate life with a soothing digital platform
fulfilling the financial needs to calm down after a day’s work
using Mobile gadgets, Internet and Apps.

- aman
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Objective of Digital Channels
To provide a “cost effective” Digital channels to the customers and attain
service excellence in the days of technology and modern busy life in terms of:

Branchless banking Secured & Technology based
structured solutions
Convenience through fast & Best service with significant low
friendly service cost.
uality & aceurac Fulfil the Wow Factor of Digital
OEEEEEN oGEE=Ed
Easy Accessibility Increasing Net Promoter Score
(NPS)
q Customer Satisfaction through
‘ 24 /7 One Window Service . comfort and delight.

Digital Banking Services

v Mobile App (pmoney)

v ATM Banking

v Premier Fast Track

v Mobile Banking Manager (MBM)
E-Statement Service

Electronic Fund transfer through BEFTN (EFT)
Corporate Website

Details of DIGITAL BANKING SERVICES are mentioned in the
part of Product & Services of this report.

< X <

Internal Control & Compliance

Bank involves in diversified & complex financial activities and
these activities involve high risk, so the issues of an effective
internal control system, good governance, transparency of all
financial ~ activities and accountability towards its
stakeholders and regulators have become significant to
ensure smooth performance of the banking industry
throughout the world.

Internal Control encompasses not only regulatory and legal
requirements but also various internal rules, policies,
procedures and practices based on the best practices of
local and global banks. Role of Internal Control becomes
important in preventing and detecting fraud to protect the
organization’s resources.

Internal control is a process, rather than a structure. It is not
a separate activity disconnected from the rest of the
business activities, rather is an integral part of those
activities. It is a dynamic, continuing series of activities
planned, implemented and monitored by the Board of
Directors and Management at all levels within the Bank.
Internal Control contains Internal Audit, Compliance and
Monitoring of the bank.

Key features of Internal Control System are as follows:
a. Management oversight and the control culture;

Risk identification and assessment;

Control activities and segregation of duties;

Information and communication;

Monitoring activities and correcting deficiencies.

Surprise visit & correction thereof, if any.

~® a0 o




As per the ‘Guidelines on Internal Control & Compliance in
Banks’ issued by Bangladesh Bank vide BRPD Circular No.
03/2016 dated 08.03.2016 & 06/2016 dated 04.09.2016,
the Head of ICCD reports to the Senior Management of the
Bank dotted line to Audit Committee of the Board (ACB) for
discussion & necessary information. However, the Head of
Audit, although being a part of ICC administratively, reports
directly to ACB and is responsible to the ACB.

Internal Control & Compliance Division (ICCD) of Premier
Bank acts as a watchdog to ensure safe, sound and
compliant operations of the Bank. ICCD regularly updates
Audit Committee of the Board regarding safe and sound
operations of overall internal control process. To minimize the
operational risks of the Bank, the Division conducts regular
along with surprise audit/inspection on the business affairs
of the Bank based on Internal Audit manuals and various
instructions, rules, procedures laid down by Bangladesh
Bank and other regulatory authorities from time to time.

The Board of Directors of the Bank structured the Internal
Control and Compliance Division (ICCD) headed by a senior
level executive in light of Guidelines on Internal Control &
Compliance issued by Bangladesh Bank. Under the umbrella
of ICCD, Bank has established three separate units based on
the guidelines framed by the Bangladesh Bank:

1. Audit and Inspection unit:
a. Shari'ah Audit unit

b. IT Audit unit

2. Compliance unit

3. Monitoring unit

Internal Audit

As per Section 15 (GA) of Bank Company Act-1991
(amended up to 2018), the Audit Division should be
independent, and free from other units of the bank. It will act
independently without influence of Management. In line with
that Internal Audit Unit of Premier Bank is independent from
the Management and also Business Functions in order to
avoid any conflict of interest. The Management of the Bank
ensures that the internal audit staff performs their duties with
objectivity and impartiality. Internal Audit is an ongoing
independent, material and consultancy activity, which adds
value and improves the functioning of a bank considering risk
based transactions. It helps the bank achieve its aims by
means of a systematic, disciplined approach of evaluating
and improving the effectiveness of risk management, control
and the management process. Internal audit provides not
only an independent assessment of the adequacy of, and
compliance - with, the bank’s established policies and
procedures but also accomplishment of the regulatory
requirements of the Central bank and other regulatory body.
As such, this unit prepares an Inclusive Risk Based Audit
program containing comprehensive audit, surprise audit and
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special audit on annual as well as quarterly basis which
approved by the Senior Management and Audit Committee of
the Board.

Compliance Unit

This unit mainly delegated to ensure compliance with
applicable laws & regulations, policy and guidelines of
relevant regulatory authorities (Bangladesh Bank, NBR etc.)
as well as the internal policies and procedures while
operating its business. They mainly maintain liaison with the
all regulators and communicate the changes/modifications
for updating the compliance of related issues. This unit
ensures compliance of all regulatory reports of Bangladesh
Bank as well as internal audit reports.

= Support and advices Divisions and Branches in complying
with their various regulatory and other compliance issues
as required.

= Follow-up of Bank’s regular and other submission of
return/reports/queries to Bangladesh Bank and other
regulatory bodies

= Ensure compliance with the suggestions and instructions
made by Bangladesh Bank based on Comprehensive &
Special Inspections.

= QOrganize for workshop/training for all branch officials for
building-up awareness of operational activities, audit
lapses and writing of compliance.

Monitoring Unit

This unit regularly monitors the effectiveness of the internal
control system & process of the Bank on an ongoing basis
through follow-up of compliances and regularization of
deviations that are identified by the Internal Audit &
Inspection Teams. In addition, this unit also monitors the risk
areas of internal control process through off-site monitoring
system for improving the control culture of the bank.

For ensuring effective control culture, some tools used by
this unit:

= Departmental Control Function Checklist (DCFCL),
= |oan Documentation Check List (LDCL), and
= Quarterly Operations Report (QOR)

It also collects relevant data, information and reports and
analyzes them to identify and assess operational risk of the
bank and select corrective actions to mitigate. In case of any
significant operational lapses/gross violation, this unit
forwards issue to the Higher Management of the Bank and
also ACB (if necessary).

IT Audit and IT Security

IT audit is an integral part of the overall auditing process of
the Bank, which is one of facilitators for internal operation in
the aspect of Core Banking System (CBS). To assess and
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minimize the operational risk in technological environment,
our IT auditors continuously conduct comprehensive and
special audit with high priorities. Skilled IT professionals
conducted the IT audit at Head Office and Branch level. The
auditors also ensured whether control objectives in
accordance with the ICT Guidelines of Bangladesh Bank are
followed.

Shari’ah Audit

The Bank has 2 (two) branches, one in Dhaka and another
one in Sylhet which are performing their banking activities
based on fully Shari’ah rules and regulations. The bank has
also a Shari'ah Supervisory Committee which used to
arrange periodical meeting and review the ongoing issues
and give the time befitting advices.

Shari’ah Audit unit conducts the internal Shari’ah audit on
the said branches half yearly basis and submit the report to
Audit Committee of the Board for review.

Human Resources Management

Premier Bank ensures best practices of HR in the industry.
Our HR Division is constantly working to create a very healthy
& congenial working environment for sustainable business
development of the organization.

We maintain a safe environment and ensure close
employer-employee relations, which in turn helps to retain
our potential employees and reduces our attrition rate to a
minimum. Our employee turnover in 2019 was quite low
comparing to the previous years, because our HR mainly
focused on releasing employee benefits like promotion,
bonus & incentives in timely manner and to give proper
attention for training & development of employees that
motivated our employees and made the employer-employee
relationship even stronger.

One of our key responsibilities is to grow the future leaders
for the bank. Our succession plan helps to identify the
potential successors and engage them in leadership
development programs. In the year 2019 Premier Bank sent
several Branch Managers to different training programs on
leadership within the country and abroad.

In the year 2019 Premier Bank ensured equal opportunity for
both male & female employees in terms of employment,
compensation, rewards, learning & development, career
advancement etc. This diversity has increased the sense of
competitiveness among the employees. We are also
committed to maintain a congenial and comfortable work
environment free from discrimination of race, religion,
gender and age, where all employees are getting equal
opportunities to exhibit their talents and we believe in
working as part of a team.
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The Bank has been able to create an environment, where the
employees serve with the ownership concept and that gives
employees the sense of belongingness towards the
organization. We are committed to ensure our core corporate
values such as Ownership, Service First, Innovation and
Ambition. Our relentless effort to place the right person at
right place is the key of our progress and success.

Ambition of employees is another factor of gradual
development of the organization. We have created the
opportunities for the employees to seek aspirational roles by
means of internal job postings, periodic job rotation and
introduction of KPI based rewarding & incentive system.

Sustainable growth of an organization depends on
professional approach and customer service. Keeping in
mind the long term profit and continuous progress in
business The Premier Bank Limited always gives emphasis
on professional development and capacity building of its
employees. For Human Resource Development, Bank’s
investment is commendable as we value our Human
Resources with Human Capital.

Premier Bank Learning and Talent

Development Center (LTDC)

Corporate Learning is a learning and development that
serves as critical piece to a much larger puzzle. That puzzle
is talent management. Talent management is an
organization's commitment to recruit, hire, retain, and
develop the most talented and superior employees available
in the job market.

Our Learning and Talent Development Center is struggling
with aligning learning goals with the goals of the business.
LTDC is striving to address concerns and meet the needs of
the business in order to make learning eye to eye. Our
Learning and Talent Development Center created a culture
that is having employees own their own development. The
Premier Bank Learning and Talent Development Center is a
corporate  school of Innovation, Advancement, and
Development. Our staff members are dedicated to Learning
and Development.

Learning and Talent Development Center (LTDC) conducted
134 training programs in the year 2019. During the year,
LTDC arranged different task based, and content based
learning where participants were taught necessary concepts
and skills, which they can implement in their day to day task.
Upon completion of a successful training program,
participants are more effective at their desk job, which
uphold the brand promise of our bank. At LTDC, emphasis is
given on hands-on activities, which makes participants to be
more interactive. Both individual and collaborative learning
are included in our teaching methodology.




In 2019, LTDC arranged 07 (Seven) Foundation Training
Courses organized for newly recruited Management Trainee
Officers, Probationary Officers and Trainee Junior Officers of
both General & Cash Cadres. Orientation program for newly
joined Probationary Officers and Trainee Junior Officers
(Cash) were also arranged.

Awareness Building Program on Internal Credit Risk Rating
System (ICRRS) was arranged for the Senior Management,
Branch Managers and Divisional Heads.

LTDC incorporated Premier e-Learning back in 2015for all
the employees to create a reading habit and learning
environment in the bank. Initially it launched AML/CFT
training program as a pilot project. Today, Premier e-Learning
has its own website and its scope is not limited to the online
courses only. The website gives its user access to different
eBook, Newsletter, External training, Certification Course and
other relevant knowledge regarding banking arena.

At the close of the year LTDC started to prepare the
academic calendar for 2020 wusing Training Need
Assessment (TNA) and Talent Management techniques. On
the basis of the training needs the detailed course content for
Financial Modules have been developed for imparting
training to various target groups. Also, keeping in mind the
future competitive scenario, modules for Foundation Training
Programs have been designed. These training modules
would cover all essential steps, which are most important for
each category to improve the performance and compliance.

The organized and structured approach helps LTDC to build
a high quality in-house training system in the bank. The
below comparative study will help to understand the gradual
progress of LTDC.

Training Statistics of Last 05 (five) Years

Year No. of training program conducted | No. of days | No. of participants
2019 134 241 2769
2018 131 283 2506
2017 156 263 2941
2016 155 309 2567
2015 108 180 2772

LTDC is going to start 2020 with a target of 166 no. of
trainings  covering participants  from all  branches,
departments and divisions.

Premier Bank Securities Ltd. (A wholly owned
subsidiary of the Bank)

Premier Bank Securities Ltd. (PBSL) is a wholly owned
subsidiary of The Premier Bank Ltd. It has been formed with
a separate entity in accordance with the regulatory
requirements. PBSL plays a vital role in the capital market
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being TREC Holder of Dhaka Stock Exchange Ltd. (TREC no:
DSE-236) and Chittagong Stock Exchange Ltd. (TREC no:
CSE-143). Since 2009 PBSL is rendering Capital Market
Services as Stock Broker and Stock Dealer of both the
bourses with professionalism, structured and systematic way
for the customers’ satisfaction under its own policy. PBSL is
managed by efficient and experienced personnel, market
analysts to help investors on market forecast and taking
investment decisions at the right time.

Our brokerage business comprises with the following
Services:

a. Brokerage Services: b. Margin Loan Facilities:

We provide Financial Support to
the clients for investment in the
: e secondary market against their
- S g o jSecunnes, margin deposit within the limit set
= Any Branch Trading; by the management from time to
= Separate arrangements for VIP | time as per Margin Loan Policy
Investors; and Margin Rules, 1999 of
= Separate arrangements for Bangladesh ~ Securities &
Women Investors; Exchange Commission (BSEC).

m Trading arrangement with both
DSE & CSE;

= Trading arrangement through
Mobile App;

= |nvestment advisory services.

= Trade Execution;
= FExclusive Dealer Trading;

c. Services as Full Service DP: d. Phone/Fax/ E-mail Services:

= BO (Beneficiay Owner) Account | = Buy /Sale Order

Opening = Stock Position Inquiry

= Dematerialization of Shares m Balance of Financial Ledger

®  Re-materialization of Shares = Purchase Power Inquiry

= Transfers and Transmission = Portfolio Position Inquiry

= Pledging, Un-pledging and

Confiscation = Margin Call for additional

margin deposit

= Corporate Action Inquiry w Any quarry as required by

= B0 ISIN Balance and master Investors
maintenance inquiry, etc.

Premier Bank Securities Ltd. (PBSL) have 5 (five) Branch
offices and 1 (one) extended Head Office located at the prime
locations of Dhaka & Chittagong city.

Sustainable Finance

Premier Bank believes in eco-friendly and socially
responsible banking system which drives the whole nation
towards a healthy environment and presents an excellent
and hazardless banking across the country. With this end in
view, bank is pursuing environment friendly activities which
include, among others, paperless banking, on-line banking,
e-statement, efficient use of energy, papers as well as
lending to environment friendly projects. In harmony with
national and international convergence, the bank is
committed to protect and conserve environment towards
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supporting Green Economy. Sustainable finance activities of
the bank are flourishing day by day towards building a green
future for the welfare of the society.

Bank is inclined to promote environment sustainable and
socially responsible investment including renewable energy,
bio-gas plant, setting up green industries etc. Green Banking
has turned crucial for sustainable development of the
economy to which the bank is an active participant and to play
its due role in this respect, bank has established a dedicated
unit to attend to works related to sustainable finance.

Corporate Social Responsibility (CSR)

We believe in socially beneficial activities in order to link the
society with the growth of our Bank in a fair manner. We
consider socially responsible activities as a part of our
culture, identity and business practice. We are committed to
social and environmental well being and strive to ensure
sustainable balanced growth in economic, social and
ecological arena. Details CSR activities of the bank are
described in a separate segment of this report in the pages
265 t0 269.

Corporate Governance

Corporate governance is a concept referring to the ideal
mode of ensuring company’s accountability to its various
stakeholders through a strict system of internal controls and
procedures. Since the responsibility of maintaining a good
corporate governance system lies on the Board of Directors,
Board of Directors of The Premier Bank Limited always keeps
line with the related rules & regulations of various regulatory
bodies. The corporate governance of Premier Bank is of
superior quality placing the fairness, transparency,
accountability and responsibility on its top most priority. Our
disclosures on status of compliance on BSEC and
Bangladesh Bank guidelines demonstrate strong compliance
culture of the Bank. The details of corporate governance
practice of the Bank are discussed in a separate segment
under the head ‘Corporate Governance’ stated on page from
101 to 122 of this report.

Management Committee

There are several committees comprising competent
members from the Management of the Bank to ensure
smooth operation, risk management and continuous
monitoring. The main committees are grouped into Senior
Management Team (SMT), MANCOM, Credit Committee,
Asset Liability Management Committee (ALCO), ICT Steering
Committee, ICT Security Committee and Integrity Committee
etc. In the Management team, the Managing Director is
assisted by Additional Managing Directors, Deputy Managing
Directors, and Divisional Heads. The day-to-day banking
operations are handled by these top ranking professionals
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with modern banking expertise and experience in their
respective fields. The Head Office Management Committee
(MANCOM) scrutinizes Policy issues, new initiatives,
business performance etc. all the cases thoroughly before
referring to Executive Committee/Board for due approval or
decision.The branches of the Bank have been divided into
different Zones  for smooth operations, monitoring and
achieving business target under the direct supervision of
Zonal Heads backed by the guidance of Managing Director of
the Bank. Besides, the Bank has "Branch Management
Committee" in all Branches to ensure better control and
smooth operation of the Branches. These two measures have
brought dynamism, involvement and fast decision making
process both at Head Office and Branches.

Going Concern

Going concern is one of the fundamental assumptions in
accounting on the basis of which financial statements are
prepared. Financial statements are prepared assuming that a
business entity will continue to operate in the foreseeable
future without the need or intention on the part of
management to liquidate the entity or to significantly curtail
its operational activities. Therefore, it is assumed that the
entity will realize its assets and settle its obligations in the
normal course of the business. The Premier Bank Limited
has prepared its Financial Statement considering the going
concern assumption.

Financial Statements

The Financial Statements of the Bank and its Subsidiaries are
given on pages 146 to 252 of this report. International
Accounting  Standards  (AS)/Bangladesh  Accounting
Standards (BAS)/International Financial Reporting Standards
(IFRS)/Bangladesh Financial Reporting Standards (BFRS), as
applicable in Bangladesh, have been followed in preparation
of the financial statements. The financial statements
prepared by the Management of the Bank and its
subsidiaries present fairly its state of affairs, the result of its
operations, cash flows and changes in equity.

Maintaining Proper Books of Account

Proper books of account of the bank have been maintained
for its financial transactions occurred during the year 2019.
The books of account have also been reviewed by the
external auditor with an opinion that proper books of
accounts as required by the law have been properly
maintained by the Bank.

Accounting Policies

The accounting policies adopted in the preparation of
financial statements of the Bank and its subsidiaries are
stated on pages ‘Notes to the financial statement’ of this
report.




There are no significant changes to the Accounting Policies of
the Bank in the year under review. The accounting estimates
are based on reasonable and prudent judgment and proper
books of account of the Bank have been maintained.

Related Party Transactions

The Directors and other key management personnel are very
much cautious to avoid any conflicts of interest inconformity
with the prevailing rules and regulations. Related party
transactions, when undertaken, are carried out on an arm’s
length basis without any special benefit to the related party.
All such transactions have been approved unanimously by the
other Directors of the Bank. A statement of all related party
transactions is mentioned on page 173 to 174 of this report.

Appointment of Auditors

The Shareholders of The Premier Bank Limited in the 20th
Annual General Meeting (AGM) held on May 12, 2019
re-appointed Mahfel Hug & Co., Chartered Accountants as
External Auditor of the Bank to conduct the audit for the year
2019. As per Bangladesh Bank guidelines, one auditor
cannot be appointed for more than three consecutive years.
As a result, Mahfel Hug & Co., Chartered Accountants are not
eligible for re-appointment because they have served as
auditors of the Bank for consecutive three terms (2017,
2018 & 2019).The Board of Directors has recommended
M/s. K. M. Hasan & Co.,Chartered Accountants to appoint as
External Auditor of the Bank for the year 2020. The
recommendation for appointment of auditor will be placed in
the 21st AGM for shareholders’ approval.

In pursuant to the condition no. 9(2) ofNotification No.
BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June,
2018 of Corporate Governance Code issued by Bangladesh
Securities and Exchange Commission (BSEC),The Board of
Directors has recommended Mahfel Hug & Co., Chartered
Accountants as Compliance Auditor who will provide the
certificate on compliance of this Corporate Governance Code
for the year 2020. The recommendation for appointment of
Compliance Auditor will be placed in the 21st AGM for
shareholders’ approval.

Credit Rating Report

ARGUS Credit Rating Services Limited assigned ‘AA+’
(Double A plus) rating in the Long Term and ‘ST-1’ rating in
the Short Term to The Premier Bank Limited in consideration
of the financials as on 31st December 2018 and other
relevant quantitative as well as qualitative information up to
date of rating declaration on 29.05.2019.

Long Term: AA+ (Double A Plus) - Investment grade. Very
high credit quality and minimal expectation of credit risk.
When assigned this rating indicates the obligor has VERY
STRONG CAPACITY to meet its financial obligations and is
unlikely to be impacted adversely by foreseeable events.
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Short Term: ST-1- Highest certainty of timely payment.
Short-term liquidity including internal fund generation is
VERY STRONG and access to alternative sources of funds is
outstanding. Safety is almost like risk free Government
short-term obligations.

However, Credit Rating of the Bank based on audited
financial statements for the year 2019 will be disclosed
within stipulated time for the shareholders upon completion
of rating process.

Board of Directors

The Board of the Directors of the Bank currently comprises of
11 (Eleven) Directors including 02 (Two) Independent
Directors. Directors are appointed following relevant
provision/clause of Companies Act 1994, Bank Companies
Act, 1991, Corporate Governance Code of BSEC, Bangladesh
Bank’s Circulars and Articles of Association of the Bank.

The Board has also three committees in operation viz
Executive  Committee, Audit Committee and Risk
Management Committee. Respective Committees operate
following their given Terms of Reference (TOR) set by the
Board, Bangladesh Bank and BSEC as the case may be.

Appointment of Independent Director

In compliance with the Corporate Governance Code issued
by BSEC, Bank Company Act 1991 (amended up to 2018)
and Bangladesh Bank, the Board of Directors of the Bank has
appointedindependent  Directors in its Board. The
Independent Directors are conversant in the field of financial,
regulatory and corporate laws; enjoy full freedom to carry out
their assigned responsibilities. As per Corporate Governance
Code of Bangladesh Securities and Exchange Commission
(BSEC), we have 2 (two) Independent Directors in the Board.

The appointment of Mr. Naba Gopal Banik as Independent
Director (1st Term) was approved by the Board of Directors in
its 227" meeting held on March 4, 2020 in terms of
guidelines of Bangladesh Bank and Bangladesh Securities
and Exchange Commission (BSEC). The decision of
appointment of Mr. Naba Gopal Banik as Independent Director
will be placed before shareholders in the next 215 Annual
General Meeting (AGM) to be held on 10 August, 2020.

Retirement and re-election of Directors

In the 21st Annual General Meeting, retirement/re-election of
the Directors of the Bank will be as per the Companies Act,
1994, Bank Companies Act, 1991 and Articles of Association
and Election Rule of the Bank.

Resume of Re-appointed Directors in the 20th AGM
In pursuant to the Articles of Association and the Companies
Act, 1994, the Bank’s 20th Annual General Meeting (AGM)
was held on 12 May 2019 where the following Directors
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retired from the Board of the Bank. Subsequently, they were
eligiblefor re-election and re-appointedin the Board by the
Shareholders.

() Dr.H.B.M.lgbal
(i) Mr. Abdus Salam Murshedy, MP
(iiy Mr. Jamal G Ahmed

The brief resume of the above Directors, incompliance of
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80,
dated 3 June, 2018 of Bangladesh Securities and Exchange
Commission (BSEC), is given in the Directors’ profile in the
Annual Report.

Meetings

Total 15 (fifteen) meetings of the Board of Directors, 39 (thirty
nine) meetings of the Executive Committee, 03 (three)
meetings of the Audit Committee and 04 (four) meetings of
the Risk Management Committee of the Board were held
during the year 2019. Besides, 04 (four) meetings of the
Shariah Supervisory Committee of the Bank were also held
during the year 2019.

Honorarium of Directors

As per the BRPD Circular letter no. 11 dated 04.10.2015,
Directors are entitled to get honorarium for attending the
Board, Executive Committee, Audit Committee and Risk
Management ~ Committee  meetings. The  Directors’
honorarium for the year ended 31 December 2019 is given
in Note 33 of the financial statements.

Dividend

The Board of Directors of the Bank has recommended 5%
Cash Dividend & 5% Stock Dividend to the Shareholders for
the year ended on 31st December 2019 subject to approval
of Shareholders in the 21st Annual General Meeting (AGM) of
the Bank.

Disclosure for recommendation of Stock Dividend
e Stock Dividend has been recommended to strengthen

the capital base of the bank to support business growth.

e  Stock Dividend are declared out of accumulated profit.

e Stock Dividend are not declared from capital reserve or
revaluation reserve or any unrealized gain or out of
profit earned prior to incorporation of the Company or
through reducing paid up capital or through doing
anything so that the post-dividend retained earning
becomes negative or a debit balance.

Annual General Meeting

21st Annual General Meeting (AGM) of the Bank will be held
on the 10 August, 2020 through Digital Platform at 3.00 p.m.
The Directors' Report and Financial Statements were adopted
in the 230th Board Meeting held on June 28, 2020 for
presentation and approval of the Shareholders in the AGM.
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Outlook, Opportunities and our Strategy

Our Bank was one of the best performers in the recently
completed year - 2019. We still believe that, we have a lot
scope to do, a long way to go and will continue to build our
relationship with new patrons. We have a strong capital base
that will enable us to make more investment towards
achieving objectives. We are well positioned to meet the
needs of our customers with our customized products and
services. We will target key customer segments with
innovative products and services that will enhance our
business relationships. We will accumulate a good size of
quality portfolio and diversity in our revenue and earning
streams.

We have a truly excellent management team with profound
knowledge leading the group. We are confident that our
strengths, our strategy and our keen focus on the key
priorities will enable us to manage, grow and repeat our
record of success for long. We will capitalize our strength and
will be selective and careful to utilize our capital, assets and
investments to keep it risk free. We have planned to expand
our market share with rapid growth of network around the
world. We have gradually expanded our network by opening
new branches in potential areas.

With an ongoing focus on effecting our strategies and
priorities, controlling risks and expenses and growing our
business platforms - with our strong foundation and the
finest team of people working together, we are confident that
the company will be able to present better results before our
shareholders in the year ahead.

Thanks and gratitude

The Board of Directors take the opportunity to express thanks
and gratitude to all the shareholders, valued customers,
patrons and well-wishers at home and abroad who have
extended their co-operation and support and contributed to
put the bank at a distinctive edge over the competitors. We
would like to express our gratitude to the Government of the
People's Republic of Bangladesh, Bangladesh Bank,
Bangladesh Securities and Exchange Commission (BSEC),
other regulatory bodies and financial institutions for their
continued guidance and advice towards betterment of the
bank. Finally, the Board would like to place on record their
heart-felt gratitude and appreciation to the Management and
employees at all levels for their dedication and relentless
efforts to place the bank on a prestigious position.

On behalf of the Board of Directors

Gt

Dr. H. B. M. Igbal
Chairman
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